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Attachment F-A1- Labor Rate Schedule

Record the fully loaded, all inclusive hourly labor rates chargeable during each contract year for the labor categories delineated and defined in Section 2.10 of the RF

HOURLY LABOR RATES CONTRACT YEAR*

# LABOR CATEGORY Year 1 I Year 2 I Year 3 I Year 4 I Year 5 Year 6 I Year 7 I Year 8
39 |Planner, Information Technology (Senior) $ 19168 § 19713 § 20274 $§ 20853 $§ 21448 $ 22062 $§ 22693 § 23344
58 |Program Administration Specialist $ 13407 § 13779 $§ 14163 § 14558 § 14964 § 15383 § 15815 § 16259
57 |Project Control Specialist $§ 10616 $ 10904 $§ 11202 § 11508 $§ 11823 § 12148 $ 12482 § 12826 O
25 |Quality Assurance Consultant (Senior) $ 13780 § 14163 § 14558 §$ 14965 § 15384 § 15815 § 16260 $§ 167.17 O
24 |Quality Assurance Manager $§ 16728 § 17200 $§ 17686 $ 18186 $§ 18702 § 19233 § 19780 $§ 203.43
26 |Quality Assurance Specialist $§ 13780 § 14163 $§ 14558 § 14965 § 15384 § 15815 § 16260 $ 167.17
71 |Risk Assessment Consultant (Senior) $§ 19168 § 19713 § 20274 § 20853 $§ 21448 § 22062 $§ 22693 § 23344
49 |Security, Computer Systems Specialist $§ 17285 § 17773 $§ 18277 § 18795 § 19329 § 19879 § 20445 § 210.28
50 |Security, Data Specialist $ 17285 § 17773 $§ 18277 § 18795 $§ 19329 § 19879 § 20445 § 210.28
4 |Subject Matter Expert $ 17285 § 17773 $§ 18277 § 18795 $§ 19329 § 19879 § 20445 $ 21028
3 |Subject Matter Expert (Senior) $§ 18213 § 18729 § 19261 § 19809 § 20373 § 20955 § 21553 § 22170
94 |Systems Analyst, Wireless $§ 13407 § 13779 $§ 14163 § 14558 $§ 14964 § 15383 § 15815 § 16259
53 | System Security Research Analyst $ 15315 § 15744 $§ 16185 § 16642 $§ 17111 § 17595 § 18093 § 186.05
51 |Systems Security Specialist $§ 16270 $ 16728 $§ 17199 § 17685 $§ 18186 $ 18702 $§ 19233 § 197.80
48 |Systems Security Specialist (Senior) $§ 18213 § 18729 § 19261 § 19809 § 20373 § 20955 § 21553 § 22170
78 | Telecommunications Consultant (Senior) $ 17223 § 17710 $ 18211 § 187.28 § 19259 § 19807 § 20371 § 20953
77 | Telecommunications Engineer $ 14361 § 14762 $ 15175 § 156.00 $ 16038 § 16489 § 16954 § 17432
76 | Telecommunications Engineer (Senior) $§ 16270 § 16728 § 17199 § 17685 § 18186 § 18702 $§ 19233 § 197.80
79 | Telecommunications, System Analyst $ 13407 § 13779 $§ 14163 § 14558 § 14964 § 15383 § 15815 § 16259
27 |Testing Specialist $§ 1279 $ 13150 $§ 13515 § 13890 $§ 14277 § 14675 $§ 15085 § 155.08
28 | Training Specialist/Instructor |s 11813 § 12137 § 12471 § 12815 § 13170 § 13535 § 13911 $§ 14298
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REFERENCES

Reference Name / Jurisdiction: Materiel Management Service Center (MMSC)

Reference Service Description: Team Unified is currently providing the USDA management consulting, strategic planning,
process documentation and improvement, training services, and expertise.

Reference Physical Address: 6351 Ammendale Rd, Beltsville, MD, 20705

Reference Company Project Manager Name and Title: Paul DeOca, Director

Reference Company Project Manager Phone Number: 301-394-0415
Reference Company Project Manager Email Address: paul.deocca@usda.gov
Date(s) of Engagement From: 09/2023 - February 2025

Reason for Leaving / Separation: The project concluded

Reference Name / Jurisdiction: Rockdale County, GA (Rockdale)

Reference Service Description: Unified provided professional services consultation, strategic planning expertise, and
services to create, support, and develop the County’s 5-Year Strategic Plan, “Reimagine Rockdale”.

Reference Physical Address: 958 Milstead Ave, Conyers, GA 30012

Reference Company Project Manager Name and Title: Oz Nesbitt, Sr., County Chairman

Reference Company Project Manager Phone Number: 770-278-7003

Reference Company Project Manager Email Address: oz.nesbitt@rockdalecountyga.gov
Date(s) of Engagement From: 01/2024-8/2024

Reason for Leaving / Separation: The project concluded.

Reference Name / Jurisdiction: Washington Suburban Sanitation Commission (WSSC)

Reference Service Description: Unified provided The Washington Suburban Sanitation Commission (WSSC) professional
services consultation, strategic planning expertise, and delivery services to create, support and develop the WSSC 2-3 Year
IT Strategic & Operational Plan: 2018 - 2020. Additionally, Unified provided matrixed Procurement and Change
Management services.

Reference Physical Address: 14501 Sweitzer Ln, Laurel, MD 20707

Reference Company Project Manager Name and Title: Chris Lawson, WSSC Commissioner (Former)

Reference Company Project Manager Phone Number: 240-882-6431

Reference Company Project Manager Email Address: chris.lawson@wsscwater.com
Date(s) of Engagement From: 01/2018 - 08/2018 (Phase 1) | 07/2018-12/2018 (Phase I}
Reason for Leaving / Separation: The project concluded.

Reference Name / Jurisdiction: Florida Keys Aqueduct Authority

Reference Service Description: Unified provided The Florida Keys Aqueduct Authority (FKAA) professional services
consultation, strategic planning expertise, and delivery services to create, support and develop the FKAA 5-Year IT
Strategic & Operational Plan.

Reference Physical Address: 1100 Kennedy Dr, Key West, FL 33040

Reference Corporate Address: 1100 Kennedy Dr, Key West, FL 33040

Reference Company Project Manager Name and Title: Kent Nelson, Deputy Executive Director (Former)

Reference Company Project Manager Phone Number: 305-849-7262

Reference Company Project Manager Email Address: zanjeros20@icloud.com

Date(s) of Engagement From: 01/2019 - 08/2019 (Phase )| 09/2019 - 01/2020 (Phase I1)

Reason for Leaving / Separation: The project concluded.
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AGENDA ITER] NO. I.1

Caldwell County Agenda Item
April 9, 2026
Economic Development Discussion

Pursuant to Texas Government Code Section 551.087, the
discussion of deliberation regarding economic development
negotiations associated with Project Mockingbird. Possible
action may follow in open court.



