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EXHIBIT D 
REFERENCES 
 
 
Reference Name / Jurisdiction: Materiel Management Service Center (MMSC)                          
Reference Service Description: Team Unified is currently providing the USDA management consulting, strategic planning, 
process documentation and improvement, training services, and expertise.  
Reference Physical Address: 6351 Ammendale Rd, Beltsville, MD, 20705  
Reference Company Project Manager Name and Title: Paul DeOca, Director         
Reference Company Project Manager Phone Number: 301-394-0415                                          
Reference Company Project Manager Email Address: paul.deoca@usda.gov                 
Date(s) of Engagement From: 09/2023 – February 2025             
Reason for Leaving / Separation: The project concluded                                                                       
 
Reference Name / Jurisdiction: Rockdale County, GA (Rockdale)                          
Reference Service Description: Unified provided professional services consultation, strategic planning expertise, and 
services to create, support, and develop the County’s 5-Year Strategic Plan, “Reimagine Rockdale”. 
Reference Physical Address: 958 Milstead Ave, Conyers, GA 30012  
Reference Company Project Manager Name and Title: Oz Nesbitt, Sr., County Chairman         
Reference Company Project Manager Phone Number: 770-278-7003                                          
Reference Company Project Manager Email Address: oz.nesbitt@rockdalecountyga.gov                
Date(s) of Engagement From: 01/2024-8/2024   
Reason for Leaving / Separation: The project concluded.                                                                        
 
Reference Name / Jurisdiction: Washington Suburban Sanitation Commission (WSSC)                          
Reference Service Description: Unified provided The Washington Suburban Sanitation Commission (WSSC) professional 
services consultation, strategic planning expertise, and delivery services to create, support and develop the WSSC 2-3 Year 
IT Strategic & Operational Plan: 2018 – 2020. Additionally, Unified provided matrixed Procurement and Change 
Management services.                             
Reference Physical Address: 14501 Sweitzer Ln, Laurel, MD 20707  
Reference Company Project Manager Name and Title: Chris Lawson, WSSC Commissioner (Former)   
Reference Company Project Manager Phone Number: 240-882-6431                                          
Reference Company Project Manager Email Address: chris.lawson@wsscwater.com                 
Date(s) of Engagement From: 01/2018 – 08/2018 (Phase I) | 07/2018-12/2018 (Phase II)              
Reason for Leaving / Separation: The project concluded.                                                                        
 
Reference Name / Jurisdiction: Florida Keys Aqueduct Authority   
Reference Service Description: Unified provided The Florida Keys Aqueduct Authority (FKAA) professional services 
consultation, strategic planning expertise, and delivery services to create, support and develop the FKAA 5-Year IT 
Strategic & Operational Plan.  
Reference Physical Address: 1100 Kennedy Dr, Key West, FL 33040  
Reference Corporate Address: 1100 Kennedy Dr, Key West, FL 33040  
Reference Company Project Manager Name and Title: Kent Nelson, Deputy Executive Director (Former)    
Reference Company Project Manager Phone Number: 305-849-7262                                               
Reference Company Project Manager Email Address: zanjeros20@icloud.com                   
Date(s) of Engagement From: 01/2019 – 08/2019 (Phase I) | 09/2019 – 01/2020 (Phase II)             
Reason for Leaving / Separation: The project concluded.                                                                        
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AGENDA DATE: April 9, 2026

Type of Agenda Item: Economic Development Discussion

Subject: Pursuant to Texas Government Code Section 551.087, the
discussion of deliberation regarding economic development
negotiations associated with Project Mockingbird. Possible
action may follow in open court.

Costs:

Agenda Speakers:

Backup Materials:

Total # of Pages:

AGENDA ITEM NO. I.1
 

Caldwell County Agenda Item
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