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 UPRR REMS 
Project 745501 

 
REIMBURSEMENT AGREEMENT 

PRELIMINARY ENGINEERING SERVICES 
 
 Effective Date:  

 Estimate:  $70,000.00 

 
THIS REIMBURSEMENT AGREEMENT (Agreement) is made and entered into as of the 
Effective Date, by and between UNION PACIFIC RAILROAD COMPANY, a Delaware 
corporation (Railroad), and CALDWELL COUNTY, TEXAS (Agency).  

RECITALS 

A. Agency desires to initiate the project more particularly described on Exhibit A 
attached hereto (Project).  

B. The Project will affect Railroad's track, right of way, or operations at or near the 
Project area more particularly described on Exhibit A. 

C. Railroad agrees to collaborate with Agency on the conceptualization and 
development of the Project in accordance with the terms and conditions of this Agreement and 
any federal regulations.  

AGREEMENT 

NOW THEREFORE, the parties hereto agree as follows: 

1. Railroad, and/or its representatives, at Agency's sole cost and expense, agrees to 
perform (or shall cause a third-party consultant to perform on Railroad's behalf) the preliminary 
engineering services work described on Exhibit B attached hereto (PE Work). Agency 
acknowledges and agrees that: (a) Railroad's review of any Project designs, plans and/or 
specifications, as part of the PE Work, is limited exclusively to potential impacts on existing and 
future Railroad facilities and operations; (b) Railroad makes no representations or warranties as 
to the validity, accuracy, legal compliance, or completeness of the PE Work; and (c) Agency's 
reliance on the PE Work is at Agency's own risk. 

  
2. Notwithstanding the Estimate (Estimate), Agency agrees to reimburse Railroad 

and/or Railroad's third-party consultant, as applicable, for one hundred percent (100%) of all 
actual costs and expenses incurred for the PE Work. During the performance of the PE Work, 
Railroad will provide (and/or will cause its third-party consultant to provide) progressive billing to 
Agency based on actual costs in connection with the PE Work. After completion of the PE Work, 
Railroad will submit (and/or will cause its third-party consultant to submit) a final billing to Agency 
for any balance owed for the PE Work. Agency shall pay Railroad (and/or its third-party 
consultant, as applicable) within thirty (30) days after Agency's receipt of any progressive and 
final bills submitted for the PE Work. Bills will be submitted to the Agency using the contact 
information provided on Exhibit C. Agency's obligation hereunder to reimburse Railroad (and/or 
its third-party consultant, as applicable) for the PE Work shall apply regardless of whether Agency 
declines to proceed with the Project or Railroad elects not to approve the Project. 
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3. Agency acknowledges and agrees that Railroad may withhold its approval for the 
Project for any reason in its sole discretion, including without limitation, impacts to Railroad's 
safety, facilities, or operations. If Railroad approves the Project, Railroad will continue to work 
with Agency to develop final plans and specifications and prepare material and force cost 
estimates for any Project related work performed by Railroad.  Approval of any design submittal 
shall not be construed as consent to the acquisition (or conveyance) of any property interest, nor 
shall it be interpreted as a representation that any such acquisition (or conveyance) would be 
compatible with or non-interfering with Union Pacific’s current and future railroad operations.    
 

4. If the Project is approved by Railroad, Railroad shall prepare and forward to 
Agency a Construction and Maintenance Agreement (C&M Agreement) which shall provide the 
terms and conditions for the construction and ongoing maintenance of the Project. Unless 
otherwise expressly set forth in the C&M Agreement, the construction and maintenance of the 
Project shall be at no cost to Railroad. No construction work on the Project affecting Railroad's 
property or operations shall commence until the C&M Agreement is finalized and executed by 
Agency and Railroad.  

5. Neither party shall assign this Agreement without the prior written consent of the 
other party, which consent shall not be unreasonably withheld, conditioned, or delayed. 

6. No amendment or variation of the terms of this Agreement shall be valid unless 
made in writing and signed by the parties.  

7. This Agreement sets forth the entire agreement between the parties regarding the 
Project and PE Work. To the extent that any terms or provisions of this Agreement regarding the 
PE Work are inconsistent with the terms or provisions set forth in any existing agreement related 
to the Project, such terms and provisions shall be deemed superseded by this Agreement to the 
extent of such inconsistency.  

IN WITNESS WHEREOF, the parties hereto have duly executed this Agreement as of the 
Effective Date. 

 

  

CALDWELL COUNTY, TEXAS  UNION PACIFIC RAILROAD COMPANY,  
a Delaware Corporation 

 

 

 
Signature  Signature 

 

 

Tiecy Cotton 
Printed Name  Printed Name 

 

 

Manager I, Industry & Public Projects 
Title  Title 
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Exhibit A 
Project Description and Location 

 
 
Project Description 
 
Caldwell County, Texas, proposes to widen the roadway near the location referenced below.  
 
Location 
 
Glidden Subdivision 
 

DOT 
Crossing 

Type Milepost Street Name 

742671X Public 153.05 North Magnolia Avenue 
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Exhibit B 
Scope of Project Services 

 
 
Scope of work may include, but is not limited to the following: 
 

• Field diagnostic(s) and inspections 

• Review of construction documents (plans, specifications, etc.)   

• Project design 

• Preparation of Project estimate for force account or other work performed by the 
Railroad  

• Grade crossing inventory updates 

• Meetings and travel 

• Construction observation 
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Exhibit C 
Billing Contact Information 

 
 

Name Danie Teltow 

Title County Auditor 

Address 110 S. Main St., Room 303, Lockhart, TX 78644 

Work Phone (512) 398-1801 

Cell Phone       

Email danie.teltow@co.caldwell.tx.us 

Agency 
Project No. 
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AGENDA DATE: April 23, 2026

Type of Agenda Item: Reimbursement

Subject: To discuss and take possible action to approve a
Reimbursement Agreement between Caldwell County and
Union Pacific Railroad Company (UPRR) for costs associated
with Preliminary Engineering Services work related to the
North Hackberry Avenue Truck Route (Alt) project and
authorize the County Judge to execute all related documents.

Costs: $50,000.00

Agenda Speakers: Judge Haden/Commissioner Horne/Maria Castanon

Backup Materials: Attached

Total # of Pages: 5

AGENDA ITEM NO. H.7
 

Caldwell County Agenda Item
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 UPRR REMS 
Project 809153 

 
REIMBURSEMENT AGREEMENT 

PRELIMINARY ENGINEERING SERVICES 
 
 Effective Date:  

 Estimate:  $50,000.00 

 
THIS REIMBURSEMENT AGREEMENT (Agreement) is made and entered into as of the 
Effective Date, by and between UNION PACIFIC RAILROAD COMPANY, a Delaware 
corporation (Railroad), and CALDWELL COUNTY, TEXAS (Agency).  

RECITALS 

A. Agency desires to initiate the project more particularly described on Exhibit A 
attached hereto (Project).  

B. The Project will affect Railroad's track, right of way, or operations at or near the 
Project area more particularly described on Exhibit A. 

C. Railroad agrees to collaborate with Agency on the conceptualization and 
development of the Project in accordance with the terms and conditions of this Agreement and 
any federal regulations.  

AGREEMENT 

NOW THEREFORE, the parties hereto agree as follows: 

1. Railroad, and/or its representatives, at Agency's sole cost and expense, agrees to 
perform (or shall cause a third-party consultant to perform on Railroad's behalf) the preliminary 
engineering services work described on Exhibit B attached hereto (PE Work). Agency 
acknowledges and agrees that: (a) Railroad's review of any Project designs, plans and/or 
specifications, as part of the PE Work, is limited exclusively to potential impacts on existing and 
future Railroad facilities and operations; (b) Railroad makes no representations or warranties as 
to the validity, accuracy, legal compliance, or completeness of the PE Work; and (c) Agency's 
reliance on the PE Work is at Agency's own risk. 

  
2. Notwithstanding the Estimate (Estimate), Agency agrees to reimburse Railroad 

and/or Railroad's third-party consultant, as applicable, for one hundred percent (100%) of all 
actual costs and expenses incurred for the PE Work. During the performance of the PE Work, 
Railroad will provide (and/or will cause its third-party consultant to provide) progressive billing to 
Agency based on actual costs in connection with the PE Work. After completion of the PE Work, 
Railroad will submit (and/or will cause its third-party consultant to submit) a final billing to Agency 
for any balance owed for the PE Work. Agency shall pay Railroad (and/or its third-party 
consultant, as applicable) within thirty (30) days after Agency's receipt of any progressive and 
final bills submitted for the PE Work. Bills will be submitted to the Agency using the contact 
information provided on Exhibit C. Agency's obligation hereunder to reimburse Railroad (and/or 
its third-party consultant, as applicable) for the PE Work shall apply regardless of whether Agency 
declines to proceed with the Project or Railroad elects not to approve the Project. 
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Exhibit A 
Project Description and Location 

 
 
Project Description 
 
Caldwell County, Texas, proposes roadway reconstruction, drainage and sidewalk 
improvements near the location referenced below.  
 
Location 
 
Glidden Subdivision 
 

DOT 
Crossing 

Type Milepost Street Name 

742668P Public 153.53 Hackberry Street 
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Exhibit C 
Billing Contact Information 

 
 

Name Danie Teltow 

Title County Auditor 

Address 110 S. Main St., Lockhart, TX 78644 

Work Phone (512) 398-1801 

Cell Phone       

Email danie.teltow@co.caldwell.tx.us 

Agency 
Project No. 
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AGENDA DATE: April 23, 2026

Type of Agenda Item: Order

Subject: To discuss and take possible action regarding a Caldwell
County Burn Ban.

Costs: $0.00

Agenda Speakers: Judge Haden/Hector Rangel

Backup Materials: Attached

Total # of Pages: 2

AGENDA ITEM NO. H.8
 

Caldwell County Agenda Item
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CALDWELL COUNTY, TEXAS 

DECLARATION OF LOCAL DISASTER 

PROHIBITION OF OUTDOOR BURNING 

 

 
WHEREAS, Section §418. l 08 of the Local Government Code provides that the County Judge 

can declare a slate of Local Disaster within the county) and order, may prohibit outdoor burning 

in the unincorporated area of the county when he finds that circumstances present in all or part 

of the unincorporated area of the county create a public safety hazard that would be exacerbated 

by outdoor burning and, 

 
WHEREAS, the County Judge does find that circumstances present in all of the unincorporated 

area of the county create a public safety hazard that could be exacerbated by outdoor burning; 

 

BE IT THEREFORE ORDERED, that the following emergency regulations are hereby 

established for all unincorporated areas of Caldwell County, Texas that are not subject to public 

ownership or stewardship for the duration of the above mentioned declaration: 

 

I. Action Prohibited: 

(a) A person violates this order if he/she burns a combustible material outside 

of an enclosure, which serves to contain all flame and/or sparks, or orders 

such burning by others. 

(b) A person violates this order if he /she engages in any activity outdoors 

which could allow flames or sparks that could result in a fire, unless done 

in an enclosure designed to protect the spread of fire, or orders such 

activities by others. 

 

2. Enforcement: 

(a) Upon notification of suspected outdoor burning the tire department assigned 

shall respond to the scene and take immediate measures to contain or 

extinguish the fire. 

(b) If requested by a fire official, a duly commissioned peace officer, when 

available, shall be notified and sent to the scene to investigate the nature of 

the fire. 

(c) If, in the opinion of the officer investigating and the fire official, the goal of 

this order can be obtained by informing the responsible party about the 

prohibitions established by this order the officer may at his discretion notify 

the party about the provisions of this order and request compliance with it, or 

issue a citation for: Violation of Burn Ban Order. 

Therefore it is in accordance with Local Government Code 352.08 I, a 

violation of this order is a class C Misdemeanor, punishable by a fine not to 

exceed $500.00. 

3. This Order does not prohibit prescribed fire(s) conducted in compliance  with guidelines 

set forth  by  federal  or state  natural  resource agencies and conducted  by a prescribed 

burn manager certified  under  Section  153.048  Natural  Resources Code, and meets 

the standards  of  Section  153.047,  Natural  Resources  Code, burned under a burn plan 

approved by such agencies, or outdoor burning activities related to public health and 172



safety that arc authorized by the Texas Commission on Environmental Quality for: 

 

(a) Firefighter training 

(b) Public utility, natural gas pipeline or mining operations 

(c) Planting or harvesting of agricultural crops 

 
IT IS FURTHER ORDERED that an exemption be hereby  granted  for a  bona  fide commercial 

land clearing business, allowing said business to burn as long as all other provisions  of the Order  

and applicable laws and ordinances are adhered to as set forth herein, and contact is made and the 

burning approved by the Caldwell  County  Emergency  Management  Coordinator  at  1403 

Blackjack St. Lockhart, TX at phone Number  512-398-1822,  and  receiving  permission,  prior to 

any outdoor burning. 

 

IT IS FURTHER ORDERED that an exemption be hereby granted to those businesses where 

welding is an essential function of the business, allowing welding operations to proceed as long 

as the area of welding operations has been cleared of vegetation for a distance of no less than ten 

( 10 ) feet in all directions, that there be a second capable person acting as a fire spotter with a 

sufficient water source available to extinguish fires which may be ignited from stray sparks, and 

only when all other provisions of the Order and applicable laws and ordinances are adhered to as 

set forth herein. 

 

BE IT ALSO ORDERED, that the purpose of this order is the mitigation of the hazard posed by 

wildfire during the term of the dry, weather by curtailing outdoor burning; which purpose is to be 

taken into account in any enforcement action based upon this order. 

 
This order will remain in effect until further notice. 

 

IN WITNESS WHEREOF, I AFFIX MY SIGNATURE this, the 23rd of April 2026. 

 

 

 

 

 

                                                                   

       Hoppy Haden, County Judge 

 

 

 

ATTEST: 

 

 

                                                      

Teresa Rodriguez 

County Clerk 
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AGENDA DATE: April 23, 2026

Type of Agenda Item: Order

Subject: To discuss and take possible action regarding Order 05-2026
authorizing the sale of fireworks for Memorial Day.

Costs: $0.00

Agenda Speakers: Judge Haden/Hector Rangel

Backup Materials: Attached

Total # of Pages: 2

AGENDA ITEM NO. H.9
 

Caldwell County Agenda Item
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MEMORIAL DAY FIREWORKS PERIOD 

(MAY 20-MIDNIGHT, MAY 25) 

DEADLINE TO ORDER: MAY 14, 2026 

 
Occupations Code, §2154.202(h), permits the commissioners court to adopt an order authorizing the sale of 
fireworks for Memorial Day (May 25).  
 
If the court decides to permit the sale of fireworks during the Memorial Day period, the order must be 
adopted before May 15. If the court does not wish to permit the sale of fireworks during this period, no 
action is required. 
 
Please note the distinction between this law (Occupations Code, §2154.202(h)), which allows the 
commissioners court at its discretion to permit fireworks sales for the holiday period and the other law (Local 
Government Code, §352.051) which requires the court to take action to restrict or prohibit sales during certain 
times of the year if drought conditions are present. 
 
To assist the court in determining whether conditions are suitable for authorizing the sale of fireworks, the 
Texas A&M Forest Service is required to make its services available each day during the Memorial Day period 
to respond to the request of a county as to whether or not drought conditions exist. To obtain a determination 
from the Texas A&M Forest Service, call (979) 458-7331. 
 
If the court decides to adopt such an order for Memorial Day, it may restrict or prohibit the sale of “restricted 
fireworks,” which are defined as “skyrockets with sticks” and as “missiles with fins.” A violation of the order 
is a Class C misdemeanor. Also, a citizen may file suit for an injunction to prevent a violation or threatened 
violation of the order. 
 
Under Local Government Code §352.051(f), the county may also designate one or more “safe” areas where the 
use of restricted fireworks is not prohibited. In determining if an area may be considered “safe” the court 
should take into account whether adequate public safety and fire protection services are provided to the area.  
 
A sample order authorizing the sale of fireworks during this period is provided on the following page. If your 
court decides to designate “safe” areas, the sample order will need to be modified to include appropriate 
language. A copy of Local Government Code §352.051, and the portions of the Occupations Code that define 
and explain permitted and prohibited fireworks are available online at county.org/fireworks. If you have any 
questions, please contact the TAC Legal Department at (888) 275-8224.
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STATE OF TEXAS 

COUNTY OF _________________ 

 

SAMPLE ORDER AUTHORIZING MEMORIAL DAY FIREWORKS SALES 

 
WHEREAS, the Commissioners Court of _____________ County is authorized under Occupations 
Code Section 2154.202(h), to issue an order allowing retail fireworks permit holders to sell 
fireworks to the public in celebration of Memorial Day; and 
 
WHEREAS, on the ___ day of ________, 2026, the Commissioners Court of _____________County 
has determined that conditions are favorable to issue such an Order; 
 
NOW, THEREFORE, the Commissioners Court of _____________County adopts this Order 
authorizing the sale of fireworks to the public by retail fireworks permit holders during the 
Memorial Day period beginning May 20, 2026 and ending at midnight May 25, 2026, subject to 
the following restrictions:  

a. This order expires on the date the Texas A&M Forest Service determines drought 
conditions exist in the county or midnight, May 25, 2026, whichever is earlier. 

b. [Describe specific restrictions, if applicable] 
 

Approved this the ___ day of ________, 2026, by the   _____________ County Commissioners 
Court. 

 

        ________________________________ 
        County Judge  
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ORDER 05-2026  Page 1 of 1 

 
 

ORDER 05-2026 

AUTHORIZING MEMORIAL DAY FIREWORKS SALES 

 

 

WHEREAS, the Commissioners Court of Caldwell County is authorized under Occupations Code Section 2154.202(h), 

to issue an order allowing retail fireworks permit holders to sell fireworks to the public in celebration of Memorial 

Day; and 

 

WHEREAS, on the 23rd day of April, 2026, the Commissioners Court of Caldwell County has determined that 

conditions are favorable to issue such an Order; 

 

NOW, THEREFORE, the Commissioners Court of Caldwell County adopts this Order authorizing the sale of 

fireworks to the public by retail fireworks permit holders during the Memorial Day period beginning May 20, 2026 

and ending at midnight May 25, 2026, subject to the following restrictions: 

 

a. This order expires on the date the Texas A&M Forest Service determines drought conditions exist in the 

county or midnight, May 25, 2026, whichever is earlier. 

 

b. The sale of restricted fireworks as defined by Section 352.051, Texas Local Government Code, including 

“skyrockets with sticks” and “missiles with fins,” is prohibited. 

 

Approved this the 23rd day of April, 2026, by the Caldwell County Commissioners Court. 

 

 

________________________________ 

Hoppy Haden 

Caldwell County Judge 

  

  

________________________________ ________________________________ 

B.J. Westmoreland Rusty Horne 

Commissioner, Precinct 1 Commissioner, Precinct 2 

  

  

________________________________ ________________________________ 

Ed Theriot Dyral Thomas 

Commissioner, Precinct 3 Commissioner, Precinct 4 

  

ATTEST:  

  

  

________________________________  

Teresa Rodriguez  

County Clerk  
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AGENDA DATE: April 23, 2026

Type of Agenda Item: Proclamation

Subject: To discuss and take possible action regarding a Proclamation
recognizing the Retired Nurses Group of Caldwell County and
its Nurse's Aide Training Program.

Costs: $0.00

Agenda Speakers: Commissioner Thomas/Annice Brawley

Backup Materials: Attached

Total # of Pages: 1

AGENDA ITEM NO.
H.10

 

Caldwell County Agenda Item
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PROCLAMATION 

RECOGNIZING THE RETIRED NURSES GROUP OF CALDWELL COUNTY 
AND ITS NURSE’S AIDE TRAINING PROGRAM 

 
 

WHEREAS: The Retired Nurses Group of Caldwell County (RNGCC), founded by dedicated retired nursing professionals, is 

committed to service, education, and community wellness, and has a longstanding history of supporting 

healthcare initiatives through outreach, mentorship, and advocacy; and 

WHEREAS: RNGCC demonstrated leadership during the COVID-19 pandemic by assisting with identifying potential cases 

and supporting the administration of vaccinations to help protect the community; and 

WHEREAS:  RNGCC has consistently served Caldwell County through community health fairs and outreach efforts in 

Lockhart, Texas, providing access to health education, screenings, and resources that promote wellness and 

prevention; and 

WHEREAS: RNGCC expanded its mission by establishing the Nurse’s Aide Training Program, creating a structured 

educational pathway to prepare individuals for meaningful and essential roles within the healthcare workforce; 

and 

WHEREAS: The Nurse’s Aide Training Program provides students with hands-on training, foundational knowledge, and 

professional mentorship, equipping graduates to deliver compassionate, safe, and high-quality care in long-

term care, hospital, and community-based settings; and 

WHEREAS: RNGCC and its Nurse’s Aide Training Program serve as a vital workforce development pipeline, addressing the 

growing demand for qualified healthcare professionals while creating pathways to economic opportunity and 

career advancement in Caldwell County. 

NOW, THEREFORE, BE IT PROCLAIMED BY THE COMMISSIONERS COURT OF CALDWELL COUNTY, TEXAS, THAT May 9, 

2026, is hereby recognized as: 

RNGCC AND RNGCC CERTIFIED NURSES AIDE TRAINING PROGRAM RECOGNITION DAY 

and we encourage all residents to recognize the dedication, service, and lasting contributions of the Retired Nurses Group of 

Caldwell County and its Nurse’s Aide Training Program in strengthening the health and well-being of our community. 

PROCLAIMED this 23rd day of April, 2026. 

__________________________________ 
Hoppy Haden 

Caldwell County Judge 
 

__________________________________       __________________________________ 
B.J. Westmoreland         Rusty Horne 
Commissioner, Precinct 1        Commissioner, Precinct 2 
 
 
__________________________________       __________________________________ 
Ed Theriot          Dyral Thomas  
Commissioner, Precinct 3       Commissioner, Precinct 4  
 
ATTEST: 
 
__________________________________ 
Teresa Rodriguez, Caldwell County Clerk 
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AGENDA DATE: April 23, 2026

Type of Agenda Item: Proclamation

Subject: To discuss and take possible action regarding a Proclamation
recognizing May 4 - 8, 2026, as Economic Development
Week.

Costs: $0.00

Agenda Speakers: Judge Haden/Emily Mathes/Sarah Martin

Backup Materials: Attached

Total # of Pages: 1

AGENDA ITEM NO.
H.11

 

Caldwell County Agenda Item
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PROCLAMATION 
RECOGNIZING MAY 4 – 8, 2026 

AS ECONOMIC DEVELOPMENT WEEK 
 

WHEREAS: More than 100,000 economic development and related professionals worldwide are committed to creating, retaining, 

and expanding top-tier opportunities that foster long-term, equitable community growth; and 

WHEREAS: For generations, the economic development profession has cultivated thriving neighborhoods, championed 

sustainability and resiliency, strengthened economic prosperity, enhanced quality of life, and built robust tax bases; 

and 

WHEREAS:  Economic development professionals operate across diverse environments, including rural, suburban, and urban 

communities; local, state, and national governments; public-private partnerships; chambers of commerce; 

institutions of higher education; and similar organizations and associations; and 

WHEREAS: Economic development professionals serve as stewards of progress, connecting residents, business leaders, elected 

officials, industry executives, and educational institutions to advance job creation, community investment, 

infrastructure improvements, and long-term opportunity; and 

WHEREAS: The continued success of Caldwell County, Texas is strengthened through collaboration among its communities, 

including Lockhart, Luling, Uhland, and Mustang Ridge, working in partnership through the Hays Caldwell 

Economic Development Partnership to advance regional growth and shared prosperity; and 

WHEREAS: Economic developers contribute to the continued strength and vitality of Caldwell County within the State of Texas, 

building on past achievements while shaping a resilient and prosperous future; and 

WHEREAS: Since 1926, the International Economic Development Council and its preceding organizations have advanced the 

profession globally, marking 100 years of leadership dedicated to fostering growth, innovation, inclusion, 

sustainability, and resilience in communities of all sizes. 

NOW, THEREFORE, BE IT PROCLAIMED BY THE COMMISSIONERS COURT OF CALDWELL COUNTY, TEXAS, THAT May 4–8, 2026, 

is hereby recognized as: 

ECONOMIC DEVELOPMENT WEEK 

Celebrating 100 years of impact – reflecting on the progress achieved, honoring the professionals who strengthen our communities 

today, and inspiring the next century of economic opportunity and growth. 

PROCLAIMED this 23rd day of April, 2026. 

_______________________________________________ 
Hoppy Haden 

Caldwell County Judge 
 

_______________________________________________      _______________________________________________ 
B.J. Westmoreland         Rusty Horne 
Commissioner, Precinct 1        Commissioner, Precinct 2 
 
 
_______________________________________________      _______________________________________________ 
Ed Theriot          Dyral Thomas  
Commissioner, Precinct 3       Commissioner, Precinct 4  
 
ATTEST: 
 
_______________________________________________ 
Teresa Rodriguez, Caldwell County Clerk 
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AGENDA DATE: April 23, 2026

Type of Agenda Item: Proclamation

Subject: To discuss and take possible action regarding a Proclamation
designating May 4 - 8, 2026, as Air Quality Awareness Week.

Costs: $0.00

Agenda Speakers: Judge Haden/Commissioner Westmoreland

Backup Materials: Attached

Total # of Pages: 1

AGENDA ITEM NO.
H.12

 

Caldwell County Agenda Item
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PROCLAMATION 

RECOGNIZING MAY 4 – 8, 2026  

AS AIR QUALITY AWARENESS WEEK 

 
WHEREAS: Air quality can threaten our environment, economy, and the health of the residents of Caldwell County; and 

WHEREAS: Children, older adults, people with lung disease and people with heart disease are particularly affected by poor 

air quality, which make up half of all residents in Central Texas; and 

WHEREAS: In 2025 air quality in the Austin-Round Rock-San Marcos Metropolitan Statistical Area (MSA) was moderated 

or worse according to the Air Quality Index (AQI) for 57% of days; and 

WHEREAS: In 2025, the Austin-Round Rock-San Marcos MSA exceeded the federal 8-hour ozone standard which increases 

the region’s risk of being designated nonattainment; and 

WHEREAS: In 2025, the Austin-Round Rock-San Marcos MSA exceeded the federal annual fine particulate matter (PM2.5) 

standard for a second year, which increases the region’s risk of being designated nonattainment; and 

WHEREAS: Remaining in compliance with the NAAQS is important not only for public health, but also for the region’s 

economy and ability to conduct transportation planning; and 

WHEREAS: The U.S. Environmental Protection Agency has designated May 4 - 8, 2026, as National Air Quality Awareness 

Week; and 

WHEREAS: The goal of the Central Texas Clean Air Coalition (CAC) is to maintain compliance with federal air quality 

regulations and to reduce the impacts of air pollution on public health and welfare. 

NOW THEREFORE, BE IT PROCLAIMED BY THE CALDWELL COUNTY COMMISSIONERS COURT THAT MAY 4 - 

8, 2026 IS RECOGNIZED AS:  

 

Air Quality Awareness Week 
 

in Caldwell County and encourages residents and employees to act to ‘Be Air Aware’ and educate themselves about local air 

quality by visiting CAPCOG’s Air Central Texas website at AirCentralTexas.org and by promoting air quality and air quality 

awareness within our community. 

 

PROCLAIMED this the 23rd day of April, 2026. 
 

 

______________________________________ 
Hoppy Haden 

Caldwell County Judge 

 
________________________________________________      ________________________________________________ 
B.J. Westmoreland         Rusty Horne 

Commissioner, Precinct 1        Commissioner, Precinct 2 

 
 
________________________________________________      ________________________________________________ 
Ed Theriot          Dyral Thomas  

Commissioner, Precinct 3        Commissioner, Precinct 4  
 
ATTEST: 

  
________________________________________________ 
Teresa Rodriguez, Caldwell County Clerk 
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AGENDA DATE: April 23, 2026

Type of Agenda Item: Contract/Interlocal Agreement (ILA)

Subject: To discuss and take possible action regarding a Management
Control Agreement between the Caldwell County Sheriff's
Office and Blue Layer.

Costs: $0.00

Agenda Speakers: Judge Haden/Mike Lane/Dave Erskine

Backup Materials: Attached

Total # of Pages: 4

AGENDA ITEM NO.
H.13

 

Caldwell County Agenda Item
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M A N A G E M E N T C O N T R O L A G R E E M E N T
R E G A R D I N G

T E X A S D E P A R T M E N T O F P U B L I C S A F E T Y A N D F B I
C R I M I N A L J U S T I C E I N F O R M A T I O N S Y S T E M S

The purpose of this document is to establish and enforce Security Control of the access and use of the Texas
Department ofPublic Safety's (DPS) Texas Law Enforcement Telecommunications System and associated
DPS, FBI and other systems in a location where access to and/or use ofthat system is accomplished by a
criminal justice agency with the assistance of a non-criminal justice governmental agency. This document
places Security Control of that access and use under the authority of the criminal justice agency.

This document is an agreement between

Caidwel l County Sheri ffs Office

the 'criminal justice agency," and,

the "non-criminal justice agency" providing services in support of the criminal justice agency in the
execution of its duties under the "administration of criminal justice."

Whereas the non-criminal justice agency manages the associated computer and/or equipment and
personnel that provide the criminal justice agencies with access to the Texas Law Enforcement
Telecommunications Systems (TLETS), and

Whereas the non-criminal justice agency through the Communications Supervisor performs certain
functions ofthe Texas Crime Information Centers (TCIC) and the National Crime Information Center
(NCIC) for the criminal justice agency, and

Whereas the criminal justice agency has signed an agreement with the Texas Department of Public Safety
to use and participate in the state's telecommunications networks and associated systems, and

Whereas the state transmits state and national criminal history information over those networks, and

Whereas the state participates in the FBI CJIS Systems which require that all access to the FBI CJIS Systems
be controlled by the FBI CJIS Security Policy, and

Whereas the CJIS Security Policy requires that the State CJIS Systems Agency (The Texas Department of
Public Safety) establish "Security Control," for that access, and

Whereas Security Control is defined as the ability of the CSA or criminal justice agency to set, maintain, and
e n f o r c e :

1. Standards for the selection, supervision, and termination ofpersonnel; and
2. Policy governing the operation ofcornputers, access devices, circuits, hubs, routers,

firewalls, and other components that make up and support a telecommunications
network and related CJIS systems used to process, store, or transmit criminal justice
information, guaranteeing the priority, integrity, and availability of service needed by
the criminal justice community.
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Whereas the Department of Public Safety defines management control as the authority and responsibility to
enforce Security Control as herein defined,

Therefore, be it resolved that this agreement hereby places the technical services division under the
management control, as herein defined, of the criminal justice agency.

S E C U R I T Y

The non-criminal justice agency agrees to abide by all current and hereafter approved rules ofthe Texas,
and National Law Enforcement Telecommunications Systems and ofthe Texas and National Crime
Information Centers (TCIC/NCIC), including but not limited to all requirements ofthe CJIS Security
Policy. The compliance with those requirements shall be determined by the criminal justice agency and
T C I C .

Computers having access to TCIC/NCIC must have the proper software and hardware controls,
implemented under the supervision of the criminal justice agency, to prevent criminal history and other
TLETS data from being accessible to any terminals other than authorized terminals.

The non-criminal justice agency must allow adequate physical security, as required by the CJJS Security
Policy and determined by the criminal justice agency, to protect against any unauthorized personnel
gaining access to the terminals, computer equipment or any of the stored data.

Personnel at the criminal justice agency site must be screened thoroughly under the authority and
supervision ofthe criminaijustice agency, in accordance with TCIC/NCIC policy. This screening applies
to criminal justice and non-criminaijustice personnel, including non-criminaijustice maintenance and
technical personnel. This screening will be done under the guidelines established in the CJIS Security
Policy. Decisions by the criminal justice agency related to personnel are limited to the inclusion or
exclusion of personnel from the criminal justice agency, according to the guidelines established by the
CJIS Security Policy and implemented by TCIC Policy.

All visitors to the criminaijustice agency and the technical services division must be accompanied by staff
personnel at all times.

All terminals and network equipment having access to the state's law enforcement networks must be
physically placed in secure locations, as required by the C7IS Security Policy and determined by the
criminal justice agency.

Access to all terminals and network equipment that protects and/or transmits the criminal justice data must
be restricted to the minimum number of authorized employees needed to complete the work.

Printed copies of criminal history data obtained from TCIC or NCIC must be afforded security to prevent
any unauthorized access to or use ofthe data. When the printout is no longer needed, it must be filed in a
secure file or destroyed.

No dial-up access will be permitted to a computer or a terminal with access to the state's law enforcement
network unless that dial-up access has been approved by the criminal justice agency and the state.
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No terminal will access the state's law enforcement networks, and no data will be requested or obtained
through these networks without the approval of the criminal justice agency.

No changes will be made to the configuration of the networks accessing the state's law enforcement network
without prior approval of the state.

T R A I N I N G

All terminal operators must be trained according to TCIC/NCIC standards.

R E C O R D S K E E P I N G

The non-criminal justice agency agrees to allow the implementation of all TCIC/NCIC records keeping
rules, including but not limited to:

1 . Timeliness of entry/cancellation/clear
2. Quality Assurance of entries
3 . V a l i d a t i o n o f e n t r i e s
4 . Te n M i n u t e / O n e H o u r H i t C o n fi r m a t i o n
5 . D i s s e m i n a t i o n o f T C I C / N C I C i n f o r m a t i o n

6. Logging of criminal history inquiries
7. Use of the system for authorized purposes only

The criminal justice agency through its supervisor will cooperate in the preparation of and following
written procedures concerning these and all TCIC/NCIC records keeping requirements. Those procedures
will be established, maintained, and followed as determined by the criminal justice agency in accordance
with TCIC/NCIC policies.

M O N I T O R I N G A N D A U D I T I N G

The non-criminal justice agency agrees to allow the criminal justice agency and TCIC necessary access, as
determined by TCIC and the criminal justice agency, to the physical locations, any computer programs,
any computer files, and/or network activities necessary to implement and enforce security control as
defined by the CJIS Securiiy Policy. The criminal justice agency in accordance with TCIC/NCIC policy,
has the responsibility and authority to monitor, audit and enforce the implementation of this agreement by
the non-criminal justice agency.

DPS and FBI audits ofthe technical services division will be to determine whether policies have been
established by the criminal justice agency and implemented by the non criminal justice agency.

G E N E R A L
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The criminal justice agency will not manage the day to day operations of the technical services division,
but may establish and enforce the priorities necessary to meet DPS and FBI policies regarding system use.

The non-criminal justice agency agrees to cooperate with the criminal justice agency in the
implementation of this agreement, and to accomplish the directives of the criminal justice agency under
the provisions of this agreement.

rimi!stice Agency
Signature

4L( çrz,A
P r i n t e d N a m e

T i t l e

D a t e

Signature

T i t l e

D a t e

Criminal Justice Agency

Signature

P r i n t e d N a m e

T i t l e

D a t e

Signature

P r i n t e d N a m e

T i t l e

D a t e
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A P P E N D I X A

Appropriate environmental security measures would include:

a) A back-up power supply or uninterruptible power source.
b) Environment monitors and controls for temperature, air conditioning, humidity, etc.
c) Emergency lighting.
d) Adequate fire detection/suppression devices.
e) Emergency shutdown of system and/or power devices.
I) Duplicate computer files, if applicable, (as a countermeasure for unauthorized

destruction of original files) which are to be maintained off premise. Computer tapes
or discs should be locked in a safe (fireproof) storage area under the control of senior
agency personnel. Secondary storage (off-site location) will be used to back-up.

A P P E N D I X B

The standards apply to all Center personnel with access to network systems as defined in Title 28
CFR, Part 20 to CHRI data, including, but not limited to:

a) Management personnel who direct criminal justice related software, hardware, or
dispatch functions.

b) Supervisory personnel who supervise criminal justice related software, hardware, or
dispatch functions; or have terminal access to criminal justice data either directly or
through their subordinates; or who have general responsibility for criminal justice
related data storage, switching, transmission and logging.

c) Personnel involved in analysis, evaluation and/or programming of criminal justice
related data stored, switches, transmitted or logged by the center.

d) Non-Data processing personnel who regularly provide necessary software or
hardware installation, modification or maintenance in the dispatch center.

e) Non-Data Processing personnel who provide temporary and necessary software,
hardware or telecommunications installation, modification or maintenance, or such
other services as deemed necessary by the Communications Supervisor.

f) All other persons with direct access to the dispatch center or terminals with access to
the state's telecommunications system.
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AGENDA DATE: April 23, 2026

Type of Agenda Item: Contract/Interlocal Agreement (ILA)

Subject: To discuss and take possible action regarding a renewal
contract between Caldwell County and LexisNexis for
background search for indigent burial requests.

Costs: $2,400.00

Agenda Speakers: Judge Haden

Backup Materials: Attached

Total # of Pages: 2

AGENDA ITEM NO.
H.14

 

Caldwell County Agenda Item
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LexisNexis® Risk Solutions 
 

SCHEDULE A 
Accurint for Government 

(Transactional) 
 

Customer Name: Caldwell County 
Billgroup #: ACC-1623451 
LN Account Manager: Evan Gill 

 
 
This Schedule A sets forth additional or amended terms and conditions for the use of the Accurint for 
Government services (“LN Services”), as set forth in the services agreement for the LN Services between 
Customer and the LexisNexis Risk Solutions entity as further defined therein (“Agreement”), to which this 
Schedule A is incorporated by reference. For purposes of the Agreement and this Schedule A, all applicable 
LexisNexis Risk Solutions entities shall be individually and collectively referred to as “LN”. Customer 
acknowledges that the services provided under this Schedule A are non-FCRA services.       
 
1. SCHEDULE A TERM  
The term of this Schedule A will be 12 months beginning May 1, 2026 (the "Initial Term"). This Schedule A will 
not renew. If an account is activated after the first day of a calendar month, charges will not be pro-rated. 
 
2. ACCURINT FOR GOVERNMENT FEES 
2.1 Customer shall pay the prices detailed in the attached Price Schedule. 
2.2 Minimum Payment: Customer shall pay to LN each month the greater of: (i) actual transactional charges 
or; (ii) the monthly minimum commitment of $200.00 (“Monthly Minimum Commitment”). 
 
3. EXPIRATION 
Unless otherwise accepted by LN, the terms herein are valid if the Schedule A is signed by the Customer and 
received by LN on or before April 30, 2026. 
 
4. CONFIDENTIAL INFORMATION 
This Schedule A contains the confidential pricing information of LN.  Customer acknowledges that the disclosure 
of such pricing information could cause competitive harm to LN, and as such, Customer agrees to maintain this 
Schedule A in trust and confidence and take reasonable precautions against disclosure to any third party to the 
extent permitted by local and state law. 
 
AGREED TO AND ACCEPTED BY: Caldwell County 
 
Signed: $#5861552-Signed#$ 
 
Name:  $#5861552-CustName1#$ 
 
Job Title: $#5861552-Title1#$ 
 
Date: $#5861552-Date1#$ 
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AGENDA DATE: April 23, 2026

Type of Agenda Item: Budget Amendment

Subject: To discuss and take possible action regarding Budget
Amendment 09-2026 moving $41,471.15 from Evacuation
Shelter (001-6520-3665) into multiple Fund 20 line items.

Costs: $0.00

Agenda Speakers: Judge Haden/Danie Teltow

Backup Materials: Attached

Total # of Pages: 1

AGENDA ITEM NO.
H.15

 

Caldwell County Agenda Item
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DATE:

DEPARTMENT:

A B C D E

ORIGINAL CURRENT REVISED
BUDGET BUDGET REQUESTED BUDGET 

FUND/DEPARTMENT/LINE Account AMOUNT AMOUNT CHANGE AMOUNT
(EX.001-xxxx-xxxx) Description (Total budgeted amount) (add/subtract) (NEW budgeted amount)

001-6520-3665 Evacuation Shelter $120,000.00 $120,000.00 (41,471.15)$       $78,528.85

020-8710-1020 Appointed Official $0.00 $0.00 $31,730.77 $31,730.77
020-8710-1115 Phone Stipend -$                         -$                               380.71$             380.71$                       
020-8710-2010 Social Security & Medicare Tax -$                         -$                               2,427.40$          2,427.40$                    
020-8710-2020 Group Medical Insurance -$                         -$                               4,268.27$          4,268.27$                    
020-8710-2030 Retirement -$                         -$                               2,314.00$          2,314.00$                    
020-8710-2070 Employee Bonding -$                         -$                               350.00$             350.00$                       

TOTALS 120,000.00$            120,000.00$                  - 120,000.00$                

EXPLAIN SPECIFICALLY WHY MONIES ARE BEING TRANSFERRED INTO EACH LINE:

Passed and approved in Commissioners Court by a vote of _________ aye and __________nay on this 
__________day of ______________________________, 20___.

______________________________ ______________________________
Recorded By Attested By
Caldwell County Judge Caldwell County Clerk

Transfering funds for new Event & Facility Director.

CALDWELL COUNTY
BUDGET AMENDMENT REQUEST

FY 2025-2026

April 23, 2026

Building Maintenance
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AGENDA DATE: April 23, 2026

Type of Agenda Item: Information Only

Subject: To discuss and take possible action regarding Final Draft for
RFP 26CCP01P Medical Service for Inmates.

Costs: $0.00

Agenda Speakers: Judge Haden/Dominique Esquivel

Backup Materials: Attached

Total # of Pages: 31

AGENDA ITEM NO.
H.16

 

Caldwell County Agenda Item
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Caldwell County 

 

REQUEST FOR PROPOSALS 

 

 
Reference Number: RFP 26CCP01P 

Project Title: Caldwell County Medical Service for Inmates 

 

Closing Date: 3:00 PM (CST), May 28th, 2026 
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I. Invitation to Submit Proposal and Pricing 

 
This document is to provide a basis for interested parties to submit a proposal setting out its proposal and 

pricing for medical services to provide medical care to inmates housed in the Caldwell County Jail in 

Lockhart, TX. The anticipated start date for the provision of such services is no later than October 1, 

2026. Caldwell County is authorized to seek services in this manner and engage in this process by the 

Professional Services Procurement Act as set out in Chapter 2254 of the Texas Government Code. 

 

This document is intended as a starting point for an interactive process, it does not attempt to 

comprehensively state all services to be provided, nor does it attempt to identify or recite all terms, 

conditions or pricing scenarios which might be addressed in any final contract between Caldwell County 

and the selected provider for the requested services. 

 
Respondents having questions should contact Captain James Short at james.short@co.caldwell.tx.us 

 

All responses (hand delivered or electronic), shall be received no later than 3:00pm (Central  Time) on  

Thursday, May 28th, 2026. Hand delivered responses must be sent to: 

 

   Dominique Esquivel    

   Purchasing Department    

   110 S. Main Street, Room 203  

   Lockhart, TX. 78644 

   512-359-4685 

 

*Electronic Responses must be submitted on www.bidnetdirect.com//caldwellcounty  

II. Anticipated Schedule of Important Dates in Identification 

 of Medical Services Provider 

 

3PM (CST), May 21st, 2026  Deadline for questions 

 

3PM (CST), May 28th, 2026  Requested date for receipt by Caldwell County of proposal  

     including, proposal and pricing from Medical services provider 

 

June 11th, 2026    Projected award date and finalization of Contract for medical  

     care for inmates and related services 

 

No later than October 1st, 2026  Anticipated start date for medical services 

     provider to begin delivery of on-site services 
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III.  General Information Regarding Inmates and Facilities 

 

1. Facilities 

 a) Jail 

 Caldwell County has a 301-bed jail located at 1204 Reed Drive, Lockhart, TX 78644. 

 The Medical Department will include the following: 

• Inmate waiting area 

• Secured administrative area 

• Seven (7) segregation cells (negative air pressure capable) 

  

 -Two (2) Exam Rooms 

 -One (1) Nurse Station 

 -Linen Closet 

 -Supply Closet 

 -Administrative Office 

 -Secured Pharmacy Area 

2. Jail Data 

 a) Inmate Population 

 The average inmate population has generally been in the range of 190 to 230 inmates at the 

 Caldwell County Jail. There have been occasions when there have been spikes in the number, and 

 the population has risen to as high as 250. Generally, approximately 15% of the total inmate 

 population in the Jail is comprised of women. 

 

 Average daily booking – 6.3 

 

 b) Jail Medical Budget 

 Caldwell County now contracts out for all staff positions, and costs for all medical services at the 

 jail. Services include all in-house medical, physicians, pharmaceutical and outside medical care. 

 Medical Services are currently contracted out for the price of $502,730.88. 

 

Calendar Year 

 

Total Bookings 

2023 1,645 

2024 1,622 

2025 1,556 
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IV. Standards Governing Caldwell County’s Provision of   

 Medical Care to Inmates 

 

Medical care and services are to be provided and performed in accordance with all applicable medical  

standards, including, without limitation, the Texas Medical Practices Act. The medical services provider 

must ensure that all medical care and services to be performed and provided by it are provided by persons 

who are fully qualified and appropriately licensed, certified or registered in the State of Texas. 

 

Caldwell County has a statutory and constitutional duty and responsibility to provide inmates access to 

adequate medical care while the inmates are incarcerated. Along with its obligation to provide access to 

medical care to inmates is an obligation by Caldwell County to maintain cost effective services and to 

encourage the proper use of medical care services made available by it. Consistent with its obligations, 

Caldwell County seeks to provide inmates access to reasonable medical care which would be available to 

inmates were they not incarcerated. Caldwell County seeks to provide a quality health care program that 

meets  applicable  county,  state  and federal standards, including, without limitation (Texas Commission 

on Jail Standards of Health Services, Texas Administrative Code – Title 37, Part 9, and Chapter 273). 

V. Scope of Medical Care and Services Sought 

 

Caldwell County is seeking a medical services provider partner who will offer quality health services and 

related administrative services for County inmates. The medical services provider shall be responsible for 

hiring, employing and supervising all persons necessary for providing the required medical care. By the 

term “medical care” Caldwell County refers to treatment and management of physical and mental 

(psychiatric and psychological) well-being of inmates through services offered by medical nursing and 

health professionals. 

 

1. On Site Medical Services 

 a) Health Services Plan 

 The Jail shall have and implement a written plan, approved by the Commission, for inmate 

 medical, mental, and dental services. The medical services provider shall assist the Jail in 

 developing, implementing and carrying out that plan. The plan shall provide procedures for: 

• Regularly scheduled sick calls; 

• Referral for medical, mental, and dental services; 

• Efficient and prompt care for acute and emergency situations; 

• Long-term, convalescent, and care necessary for disabled inmates; 

• The control, distribution, secured storage, inventory, and disposal of 

prescriptions, syringes, needles, and hazardous waste containers; 
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• The distribution of prescriptions in accordance with written instructions from a 

physician by an appropriate person designated by the sheriff/operator; 

• The control, distribution, and secured storage of over-the-counter medications; 

• The rights of inmates to refuse health care in accordance with informed consent 

standards for certain treatments and procedures; 

• All examinations, treatments, and other procedures to be performed in a 

reasonable and dignified manner and place; and 

• Availability of adequate first aid equipment and patient evacuation equipment on 

hand at all times. 

 

 b) Health Records 

 The medical services provider shall have procedures and shall maintain a separate health record 

 on each inmate. It is the County’s desire that all medical records be maintained electronically to 

 facilitate ease of access at all jail facilities and reduce the file storage requirements. The record 

 shall include a health screening procedure administered by the healthcare provider or by a 

 trained booking officer upon the admission of the inmate to the facility and shall cover, but shall  

 not be limited to, the following items: 

• Health history; 

• Current illnesses (prescriptions, special diets, and therapy); 

• Current medical, mental, and dental care and treatment; 

• Behavioral observation, including state of consciousness and mental status; 

• Inventory of body deformities, ease of movement, markings, condition of body 

orifices, and presence of lice and vermin. 

  

Separate health records shall reflect all subsequent findings, diagnoses, treatment, disposition, special 

housing assignments, medical isolation, distribution of medications, and the name of any institution to 

which the inmate's health record  has been released. 

 

The Texas Uniform Health Status Update form, in the format prescribed by the Commission, shall be 

completed and forwarded to the receiving criminal justice entity at the time an inmate is transferred or 

released from custody. 

 

Each facility shall report to the Texas Department of Health (TDH) the release of an inmate who is 

receiving treatment for tuberculosis in accordance with TDH Guidelines. 

  

Upon admission of an inmate into this facility, the medical service provider shall document  the inmate’s  

medical condition and mental health observations. The medical service provider shall document any 

prescription medication brought in with the inmate. All records of any subsequent findings, diagnosis, 

treatments, dispositions, special housing, distribution of medications and the name of any institution to 

which the inmate’s medical record has been sent will be maintained in the inmate’s medical file. 
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 c) Intake Screening 

 The medical services provider shall perform an intake screening on incoming inmates upon 

 admission to Caldwell County correctional facility. Individuals brought into the correctional 

 facility to be placed in custody must be medically cleared prior to booking. The screening will 

 identify those individuals with medical conditions, mental disorders, inmates in need of 

 segregation or close supervision, and those with suicidal tendencies. Inmates will be booked 

 and committed into the correctional facility 24 hours a day, seven days a week. 

 

The screening examination should include, at a minimum, documentation of the following as required by 

Texas Commission on Jail Standards:  

 i. Inquiry into current illnesses, health problems, and conditions, including: 

• Any past history of tuberculosis or other infectious or communicable illness, or 

symptoms- e.g., chronic cough, hemoptysis (spitting up blood), lethargy, 

weakness, weight loss, loss of appetite, fever, night sweats -suggestive of such 

illness; 

• Mental health/retardation problems including suicidal ideation and; 

• Dental problems; 

• Allergies 

• Medications taken and special health (including dietary) requirements; 

• For women, date of last menstrual period, current gynecological problems, and 

pregnancy; 

• Use of alcohol and other drugs, including types, methods (including  needle 

sharing), date or time of last use, and problems that may have occurred  after  

ceasing use (e.g., convulsions); and 

• Other health problems designated by the medical service provider 

 ii. Observation of the following: 

• Behavior, which includes state of consciousness, mental status (including suicidal 

ideation), appearance, conduct, tremors, and sweating; 

• Body deformities and ease of movement; 

• Persistent cough or lethargy; and 

• Condition of skin, including scars, tattoos, bruises, lesions, jaundice, rashes, 

infestations, and needle marks or other indications of drug abuse. 

 

 iii. When clinically indicated, there is an immediate referral to an appropriate health care service. 

 

 iv. Notation of the disposition of the patient, such as immediate referral to an appropriate health 

 care service, approval for placement in the general inmate population with later referral to an 

 appropriate health care service, or approval for placement in the general inmate population. 

 

 v. Documentation of the date and time when referral/placement actually takes place. 
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The medical service provider shall work in conjunction with the Correctional Facility's classification staff to 

provide for appropriate inmate placement, such as the following: 

• Placement in the general inmate population; 

• Placement in the general inmate population and referral to the appropriate health care 

service at the Correctional Facility; 

• Immediate referral to an appropriate healthcare professional when indicated; 

• Referral to an appropriate off-site preferred provider/facility for emergency treatment. 

 

Correctional Facility staff will be notified if an inmate refuses any aspect of the intake screening and the 

inmate will be segregated from the general population. 

 

 d) Health Assessment 

 The medical service provider shall establish policies and procedures for inmate health 

 assessments, which shall be subject to review and comment by the Correctional Facility 

 Administrator or his designee. 

 

 A licensed physician or other appropriate health care professional shall complete a health 

 assessment within seventy-two (72) hours of admission to the correctional facility on inmates 

 anticipated to have an extended incarceration period. 
 

The health assessment should include the following, as appropriate: 

1. A review of the intake screening results and the collection of additional data to  complete 

the medical, dental, and mental health histories; 

 

2. Laboratory and/or diagnostic tests to detect communicable diseases, including sexually 

transmitted diseases and tuberculosis, and other tests as determined by the responsible 

physician upon consultation with and approval by the local public health authority; 

 

3. Recording of height, weight, pulse, blood pressure, and temperature; 

 

4. A physical examination including comments about mental status; 

 

5. Other tests and examinations as appropriate; 

6. A review of the findings of the health assessment and tests, and identification of 

problems by a physician; 

 

7. Initiation of therapy and immunizations when appropriate; 

 

8. Oral (dental) history, including instruction in oral hygiene and oral health education; and 

 

9. A structured interview in which inquiries are made in the following items: 

 

• History of hospitalization and outpatient treatment; 
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• Current psychotropic medication; 

• Suicidal ideation and history of suicidal behavior; 

• Drug usage; 

• Alcohol usage; 

• History of sex offenses; 

• History of expressively violent behavior; 

• History of victimization due to criminal violence; 

• Special education placement and history of cerebral trauma or seizures; and 

• Emotional response to incarceration. 

 

 e) Inmate Requests for Health Care Service 

 The medical services provider shall establish policies and procedures for handling and responding 

 to inmate requests for health care services. Medical service provider policies and procedures shall 

 be subject to review and comment by the Correctional Facility Administrator. 

 

 Inmates will have the opportunity to request health care services daily. Inmates may request 

 services orally or in writing. Health care personnel will review the requests and determine the 

 appropriate course of action to be taken to include immediate intervention or scheduling for 

 nursing sick call or a provider evaluation. 

 

 The medical services provider will determine the process to be used for collecting, triaging and 

 responding to inmate requests for health care services. Sick calls will be held a minimum of seven 

 days per week. 

 

 f) Segregation Rounds 

 The medical services provider shall perform rounds on inmates who are segregated from the 

 general population (whether for disciplinary, administrative, or protective reasons) to determine 

 the inmates health status and to ensure access to health care services, a minimum of three times a 

 week. A record of the segregation rounds will be maintained, clinical encounters will be noted in 

 the inmate's health record. 

 g) Women’s Health Care 

 The medical services provider will be responsible for the provision of medically necessary health 

 services to the female inmate population. 

 

 The medical services provider will establish policies and procedures specific to the health care of 

 pregnant inmates. 

 

 h) Medication Management 

 The medical services provider shall provide a pharmaceutical program in accordance with 

 federal, state and local laws that meet the needs of the inmate population. Currently the Jail has a 

 contract with Contract Pharmacy Services for pharmaceuticals; however, proposals by providers 

 for a different source of supply will be considered. Medications shall be administered to inmates 

 as prescribed. Appropriately trained health care personnel will administer medications, and the 
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 administration of each dose will be documented. The pharmaceutical program will also include 

 guidelines for administering medications to those inmates scheduled to be temporarily out of the 

 Correctional Facility (e.g., for court appearances). 

 

The medical services provider pharmaceutical program will address, at a minimum, the following: 

 

1. Medication ordering process. 

 

2. Routine/non-urgent medication shall be administered within 24 hours of physician’s 

order with urgent medication provided as required and ordered by physician. 

 

3. Documentation of inmate education addressing potential medication side effects. 

 

4. Documentation of medication administration to inmates utilizing the medication 

administration record. 

 

5. Documentation of an inmate’s refusal to take the prescribed medication. 

 

6. Requirements for physician evaluations prior to the renewal of medication orders to 

include psychotropic medications. The re-evaluation will be documented in the inmate's 

health record. 

 

7. Management of a cost-effective formulary to be used by medical staff when prescribing 

medication. 

 

Medications will be maintained under proper conditions and in a secure area. A log indicating the use 

of stock medications will be maintained. The medical services provider shall provide policies and 

procedures for the removal and disposal of any and all outdated, unneeded, or surplus medications. 

 

Incoming inmates with active prescriptions from a licensed physician will be screened by medical 

staff and approved prescription drugs will be issued accordingly. Outdated prescriptions will be 

referred to the jail physician. Medical staff will generally administer the medications to the inmates; 

under emergency circumstances the jail officers may administer pre-packaged medications according 

to medical instructions. 

 i) Mental Disabilities/Suicide Prevention Plan 

 The medical services provider shall become familiar with and comply with the Mental 

 Disabilities/Suicide Prevention Plan of the Jail, in coordination with other medical and 

 mental health officials, and as approved by the Texas Commission. 

 

 Screening Instrument: An approved mental disabilities/suicide prevention 

 screening instrument shall be completed immediately on all inmates admitted. 

 

Mental History Check. The medical health provider shall: 

 

1. Check each inmate upon intake into the jail against the Department of State Health 

Services CCQ system to determine if the inmate has previously received state mental 

healthcare, unless the inmate is being housed as an out of state inmate or a federal inmate 

on a contractual basis; 
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2. Maintain documentation to be available for inspection stating that information for each 

inmate designated in paragraph (1) of this subsection was submitted for CCQ system 

checks; and 

 

3. Include any relevant mental health information on the mental health screening instrument 

and, if the inmate is sentenced to the Department of Criminal Justice, on the Uniform 

Health Status form. 

 

 j) Tuberculosis Screening Plan 

 The medical services provider shall become familiar with and execute the provisions of the 

 current plan for tuberculosis screening tests of employees, volunteers, and inmates. The 

 tuberculosis screening plan shall be developed and implemented in accordance with the Texas 

 Health and Safety Code and shall be approved by the Tuberculosis Elimination Division, Texas 

 Department of Health prior to use. The plan shall be made available to the Commission upon 

 request. 

 

 The provider shall develop a TB surveillance, treatment and monitoring program. 

 

 k) Infectious Disease 

 The medical services provider shall establish policy and procedures for the care and handling of 

 inmates diagnosed with an infectious disease, chronic illness or other special health care needs. 

 The medical services provider shall provide an infection control program that focuses on 

 surveillance, prevention, treatment and reporting. 

 

 l) Chronic Illness and Special Needs Inmates 

 

 The medical services provider shall establish a plan for the identification, treatment and 

 monitoring of inmates with chronic illnesses and special health care needs. Upon identification of 

 an inmate with a special health care need the inmate will be referred, if appropriate, to a health 

 care professional in a specialized area of specialty or subspecialty, so that a special needs 

 treatment plan can be established to guide the care of an inmate with special needs. 

 

 m) Emergency Services 

 The medical services provider will help maintain policies and establish procedures to address 

 emergency situations. The emergency policies will provide for immediate response by the health 

 staff to stabilize the inmate. Emergency services to include first aid and cardiopulmonary 

 resuscitation services will be provided on-site 24-hours a day, staffed as the medical services 

 provider and County Jail administration jointly determine appropriate. The medical services 

 provider will establish protocols for after-hours care. An appropriate balance of MD, mid-level 

 provider (NP/PA), RN or other appropriate health care provider will be available to provide 

 services within their respective scope of practice and/or according to physician orders. Ideally, 

 the medical service provider will staff the facility with RNs who have prior ED/patient triage 

 experience, to facilitate the determination of what care can be safely provided on-site and what 

 conditions warrant transfer to an off-site provider. 
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Necessary and common on-site emergency services provided 24 hours a day by the medical services 

provider should include the following, as appropriate: 

 

• Superficial injuries where closure with steri-strips or minor suturing are required; 

• Treatment of contusions, sprains, strains or other minor injuries; 

• Mild, closed, asymptomatic trauma to the head where observation is appropriate; and 

• Other treatment and minor procedures. 

 

 The medical services provider will adhere to contracts of Caldwell County with area providers for 

 emergency services including those for transportation to an off-site emergency department. The 

 Correctional Facility's shift supervisor will be notified when an off-site emergency transfer is 

 required to facilitate the coordination of the transfer. 

 

The medical services provider will report emergency transfers to the Correctional Facility 

Administrator or his/her designee. The report should indicate, at a minimum: 

 

• Inmate name and identification number; 

• The date and time the emergency service was requested; 

• The date and time the emergency service was initiated; 

• The nature of the emergency; 

• The date and time the inmate left the facility; and 

• The current and final disposition. 

 

 n) Emergency Response Plan 

 The medical services provider will establish policies and procedures to address the health aspects 

 of the emergency response plan. The related policies and procedures will be approved by the 

 facility Administrator and include: 

• Responsibilities of health staff; 

• Procedures for triage; 

• Predetermination of the site for care; 

• Telephone numbers and procedures for calling health staff and the community emergency 

  response system (e.g., hospitals, ambulances); 

• Procedures for evacuating patients; and 

• Alternate backups for each of the plan’s elements. 

 

The health aspects of the emergency plan will be tested or drilled. These drills will be observed and 

critiqued in a written report. 

 

 o) Nutritional Services 

 The medical services provider will be responsible for cooperating with the established food 

 service program to ensure the provision of medically necessary diets. The following diets may be 

 ordered from food service: 

 

• Mechanical soft (chewing problem, digestive problem) 

• Low sodium 
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• ADA Diabetic (specify number of calories) 

• Full liquid 

• Clear liquid 

 

 p) Diagnostic Services 

 Laboratory Services - Laboratory, x-ray and EKG diagnostic services shall be provided in the 

 community through agreements with the medical services provider. The medical services 

 provider will provide equipment and supplies to perform on-site laboratory testing as required. 

 With regard to lab services, the medical services provider shall be responsible for all lab services 

 including requisitions, supplies, and results reporting. Lab services can be contracted out by the 

 medical services provider and include all routine and reference tests. Stat lab services shall be 

 available with a two-hour turnaround time. In the event that the results are not available within 

 the proscribed two-hour window, the on-call or site physician shall make the determination as to 

 whether the inmate should be taken off-site to a local hospital. If the lab contract is unable to 

 accomplish the stat two-hour requirement, the medical services provider shall secure such 

 services through a local lab or hospital. 

 

 Phlebotomy - Nursing staff shall be trained in phlebotomy services. Needles and syringes in daily 

 use shall be accounted for on a perpetual inventory basis with documentation and tracking of the 

 use of each sharp. Lab services, including HIV and sexually transmitted diseases, are NOT 

 available to the medical services provider through the state’s health department; thus, the medical 

 services provider is responsible for all lab testing conducted by health services staff. Lab services 

 shall be provided by a fully licensed and accredited facility with qualified and credentialed 

 medical technologist and board-certified pathologist staff. 

 

 Other Specialty Services - Other diagnostic services such as mammography, CT scans, MRI, 

 ultrasound, fluoroscopy, EEG, EMG, etc., shall be provided in the community through 

 agreements with the medical services provider. 

 

 

 q) Off-Site Referrals to Preferred Providers 

 The medical services provider shall establish policies and procedures for referring inmates to 

 specialty care providers when determined necessary by the medical services provider. The 

 medical services provider will coordinate arrangements for off-site care with the appropriate 

 Correctional Facility staff for the transportation of inmates to health care services which are off-

 site with preference given to those providers previously identified and agreed upon with Caldwell 

 County. 

 

 

 r) On-Site Medical Services for Correctional Facility Staff 

 The medical services provider shall provide the following services for Correctional Facility Staff: 

• Annual tuberculin skin testing and referral as appropriate; 

• Emergency intervention for on-site injuries; and 

•   Health education. 
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 The medical services provider will not be responsible for the provision of routine health services 

 to Correctional Facility staff. However, health staff will provide on-site emergency intervention 

 for staff, inmates, and visitors when necessary. 

 

 The medical services provider shall provide correctional personnel with ongoing structured health 

 education to include infectious disease, management of emergency situations including but not 

 limited to cardiopulmonary resuscitation and other emergency related topics. 

 

 s) Quality Assurance Programs 

 The medical services provider shall advise Caldwell County of frequency, methodologies, 

 metrics, tools and mechanisms which will be used by the medical services provider to report the 

 quality of care provided to inmates. Also, periodic self-audits are necessary, and the medical 

 services provider shall inform Caldwell County of what controls will be in place to meet 

 applicable federal, state and Caldwell County standards to provide quality care to the County jail 

 residents. 

Your comments should address the following: 

a. Formulating QA objectives 

b. Defining Scope of QA activities 

c. Specifying the QA process 

d. Organizational responsibility 

e. Assessing the effectiveness of the QA program 

 

 t) Inmate Compliant/Grievance Procedure 

 

 The medical services provider shall establish policies and procedures that address the handling of 

 inmate complaints related to health services to include a process for appeals. 

 The medical services provider shall develop a system of tracking complaints from receipt to 

 resolution. The medical services provider shall respond to grievances within five days of receipt. 

 

 The medical services provider shall generate and provide to the Correctional Facility 

 Administrator a monthly report of complaints received. The reports should include, at a 

 minimum, inmate name and identification number, date the complaint was received, complaint 

 description, date of response, and a brief description of the resolution. 

 

 u) Utilization Management and Cost Containment 

 

 The Caldwell County Correctional Facility will utilize local hospitals for offsite emergency 

 treatment services. The medical services provider will establish a utilization management  

 program for the review and analysis of on-site medical services and off-site referrals to preferred 

 providers, including sub-specialty and inpatient stays. The program will include non-urgent 

 hospitalization pre-certification, concurrent hospitalization review, discharge planning, and prior 

 authorization of targeted procedures. The utilization management program will demonstrate that 

 the use of off-site services has been appropriate (medically indicated) and that the length of stay 

 (if applicable) is neither longer nor shorter than medically indicated. 
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 The medical services provider will specify and describe a detailed plan outlining how cost 

 savings will be achieved. 

VI. Related Services 

 

The related services being sought include, but are not limited to: 

 

1. Administrative Support Services 

 

For vendor-employed staffing, the health services provider would need to provide all of 

its own administrative support. Basic office hardware will be provided including 

workspace, computer(s) and copy and fax machines. The medical services provider 

should provide a projection of its needs for administrative staff and workspace. 
 

Caldwell County reserves the right to be involved in the selection process of the 

Medical Director chosen to oversee the day-to-day medical care operations of 

Caldwell County’s jail. 

 

2. General Reporting of Services Provided and Coordination of Updates to              

Caldwell County  

 

Caldwell County requires periodic performance updates with the health services vendor 

to include reporting on clinical outcomes, quality assurance, and pharmacy 

management and costs. An executive summary management dashboard should be 

developed and shared with  Caldwell  County  on  a  regular basis. 

  

3. Mental Health Component 

An important component of the medical services which Caldwell County provides to its 

inmates is mental health care. Provider shall identify the need, schedule and coordinate 

psychiatric, psychological and counseling services rendered to inmates inside the 

Caldwell County Detention Facility. At a minimum this shall include the following: 

 

• A psychiatrist should be on call 24 hours a day for emergency situations. 

• Provider shall be responsible for the referral of any inmate to the mental 

health system, for documenting its reasons for referral and for providing 

records and information required by the mental health system to maintain 

“continuity of care”. 
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VII.     Provider Requirements  

1. Corporate Experience 

The medical services provider will have a minimum of five (5) years of medical correctional 

health care experience. 

 

The medical services provider will have experience in the management of health care 

programs in facilities of average daily populations of 300. 

 

The medical services provider will have experience in the management of health care 

programs in facilities operating a similar scope of service. 

2. Contract Administration 

The medical services provider will have the capability to supervise and monitor the on-

site program at the Correctional Facility from a centralized office. The medical services 

provider will demonstrate its ability to provide a system of on-going technical and 

medical support to on-site personnel. 

 

The medical services provider will demonstrate the ability to prepare and implement 

protocols, policies, and procedures that comply with Texas state standards and 

requirements set forth herein. The medical services provider shall provide a 

comprehensive internal quality improvement program, which includes conducting an on-

going evaluation of compliance with its policies and procedures, with monitoring results 

documented and reported on a quarterly basis to the Correctional Facility Administrator. 

 

The medical services provider will compile monthly statistical utilization reports of 

services provided, which are to be used to create quarterly service reports to the 

Correctional Facility Administrator. The medical services provider will describe the 

methods to be used in implementing a management information system for collecting and 

analyzing trends in the utilization of the medical services provided. 
 

3. Staffing 

The medical services provider proposal will include a proposed staffing plan. Each 

position will include a post assignment/title and the hours to be worked. 
 

The Correctional Facility will pay for those positions that are filled. The proposed 

staffing plan is  subject to the approval of the Correctional Facility Administrator. 

Monthly payments will reflect the positions filled as they relate to the approved staffing 

plan. The medical services provider will reimburse the Correctional Facility for actual 

costs (salary and fringe) for staff positions that remain unfilled. 

 

VIII.     Contract Length 

The medical services provider shall furnish labor, materials, and supplies necessary to 

provide complete health services to inmates, as per the accepted proposal and contract, 

for a period of one year. The Agreement will be confirmed in a written agreement  
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executed by duly authorized representatives of  both parties. 

 

The contract renewal will be at the same terms and conditions, unless otherwise agreed 

to by both parties. 

1. Termination of Contract 

The Correctional Facility Administrator will have the authority to submit a written 

recommendation to terminate the contract for default to include unreasonable 

nonperformance. This recommendation shall be supported through specific 

documented instances. The medical services provider will be provided with an 

opportunity to cure the conditions within a specified and reasonable time period. If the  

conditions are cured, no termination shall occur. 

 

Either party shall have the option to terminate the contract without cause based upon 90 

days written notice. 

 

2. Damages 

The Correctional Facility Administrator has the right to seek damages from the medical 

services  provider for non-compliance and/or performance in the execution of this 

contract. Upon contract award the medical services provider and Caldwell County will 

negotiate the methodology to determine and assess identified damages for non-

compliance and/or performance. 
 

 IX.     Insurance Requirements 

 

Upon award of this contract, entry into a contract is expressly conditioned upon the medical services 

provider providing Caldwell County with certificates of insurance indicating that the insurance 

requirements below listed are in force and have been satisfied. 

 

1. Hold Harmless Agreement 

The medical services provider shall defend indemnify and hold harmless the Caldwell 

County Correctional Facility, and Caldwell County and their representatives from and 

against all losses and claims, demands, suits, actions, payments, and judgments arising 

from personal injury or otherwise, brought or recovered by reason of any negligent or 

wrongful act or omission of the medical services provider, its agents, servants, or 

employees, in the execution of the contracted work.. 

 

2. Instructions 

The medical services provider shall not commence work under this contract until the 

medical services provider has obtained all insurance required under this section and such 

insurance has been approved by the Correctional Facility Administrator, nor shall the 

medical services provider allow any subcontractor to commence work on a subcontract 

until all similar insurance required of the subcontractor has been so  obtained and 
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approved. Certificates of insurance shall have the Correctional Facility named as 

"Additional Named Insured" for the proposed work. 

3. Workers’ Compensation Insurance and Employer’s Liability Insurance 

 

The medical services provider shall take out and maintain during the life of this contract 

the applicable statutory Workers' Compensation Insurance with an insurance company 

authorized to write such insurance in the State of Texas and in all states covering all the 

medical services provider’s employees, and in the case of any work sublet, the medical 

services provider shall require the medical services provider's subcontractors similarly to 

provide statutory Workers Compensation Insurance for the subcontractor's employees. 

The medical services provider shall take out and maintain during the life of this contract, 

Employer's Liability Insurance with a limit of $500,000  per  accident/injury  by  an 

authorized  insurance company. 
 

4. Commercial General Liability Insurance 

The medical services provider shall maintain during the life of this contract such 

Commercial General Liability Insurance as shall protect the medical services provider 

against claims for damages resulting from bodily injury, including wrongful death and 

property damage, which may arise from operations under this contract whether such 

operations be by the medical services provider or by any medical services provider 

subcontractor. The minimum acceptable limits of liability to be provided by such 

General Liability Insurance shall be as follows: 

 

• Each Occurrence $1,000,000 

• General Aggregate $5,000,000 
 

5. Professional Liability Insurance 

The medical services provider shall maintain during the life of this contract such 

Professional Liability Insurance as shall protect the medical services provider against 

claims for damages resulting from medical incidents which may arise from operations 

under this contract, whether such operations be by the medical services provider, or the 

medical services provider staff. . The minimum acceptable limits of liability to be 

provided by such Professional Liability Insurance shall be as follows: 

 

• Each Occurrence $1,000,000 

• General Aggregate $5,000,000 

7. Certificate of Insurance 

The medical services provider shall furnish the Correctional Facility with a copy of the 

certificate(s) of insurance evidencing policies required in Section I, Paragraphs 3, 4, and 

5. Such certificate(s) shall specifically indicate that the insurance coverage includes all 

extensions of coverage required in those paragraphs. The medical services provider shall 

give the Correctional Facility at least thirty (30) days written notice in the event of 

cancellation of, or material change in, any of the insurance policies. If coverage on said 

certificate(s) is shown to expire prior to completion of all terms of this contract, the 

212



medical services provider shall furnish a certificate of insurance evidencing renewal of 

such coverage to the Correctional Facility. The certificates of insurance shall clearly 

show this contract number. 
 

       a)  Subcontractor’s Insurance  

The medical services provider shall require each medical services provider subcontractor 

to take out and maintain during the life of the subcontract the same insurance coverage 

required under Section I, Paragraphs 3, 4, and 5 above, including the extensions of 

coverage required under those paragraphs. The Correctional Facility Administrator 

depending on the particular service being performed by the subcontractor may grant 

exceptions. Each subcontractor shall furnish to the medical services provider two (2) 

copies of a certificate of insurance, and such certificate shall contain the same 

information required in Paragraph 6 above. The medical services provider shall furnish 

one copy of the certificate to the Correctional Facility. 

 

8. Information Submitted Subject to Public Disclosure 

Proposals submitted in the public procurement process are subject to disclosure in 

accordance with applicable state law, including the Open Records Act. Therefore Caldwell 

County cannot assume that information submitted will not be disclosed to the public. 

Therefore, protection of any trade secrets or specific proprietary information will be 

requested prior to or upon submission of the data or materials. Medical service provider 

will identify the specific information to be protected and state the reasons why protection 

is necessary. 

 
 

9. Non-Discrimination 

The medical service provider will agree to comply with the policies of the Correctional 

Facility and the state and local laws including those prohibiting discrimination based on 

race, religion, color, sex, age, disability, veteran’s status or national origin. 

X.    Form and Date for Response 

1. Requested Response Date 

 If, after reviewing this document, your organization has an interest in moving forward with Caldwell 

 County to explore serving as the provider of medical care to Caldwell County Jail, please provide 

 requested number of proposals to Caldwell County, Purchasing Department, 110 S. Main Street, 

 Room 203, Lockhart, Texas 78644 by Thursday, May 28th, 2026, no later than 3:00 p.m. (Central 

 Time). Any such response should be clearly labeled, RFP 2026 Request for Proposal of Medical 

 Services for Inmates of Caldwell County.” 

 

2. Substance and Format of Written Response 

The respondent shall respond in writing to each requirement outlined in this Request for 
Proposal and Pricing document and present it in the same format. In most instances, it will 
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be sufficient to affirmatively acknowledge agreement with the stated requirements. Any 
exception(s) should be specifically noted and explained. The provider’s proposal for 
serving as the medical services provider for Caldwell County should provide a response as 
described below: 

            a) General Information 

        Full name, legal company name, mailing address, telephone number, fax number, e-mail  

        address, name of contact person(s); and any additional corporate headquarters location   

           information (state of incorporation, incorporation status in Texas, etc.). 

 

       b) Proposal/ References 

• Include any information which Respondent feels is pertinent, such as the 

historical background of the company, biographical sketches of key personnel to 

be assigned to the work at Caldwell County, proposed organization to perform 

the work, subcontract structure and principal components to be subcontracted, 

and experience in similar or related fields; 

 

• A statement in narrative form of any special or unique skills, services or 

proposal which the medical services provider believes it has or can provide 

in the course of providing the required medical care and services to Caldwell 

County; 

 

• Description of past performance and effectiveness in similar work as it relates 

to the requirements to be provided for in this contract, and describe 

experience in providing and supporting the delivery of quality services for the 

requirements of this contract over an extended period of time; 

 

• List the types of similar work performed within the last five (5) years for all 

requirements to be provided under this proposal; include references, 

government and/or private sector, which can provide knowledgeable input 

about prior performance to include medically findings of non compliance by 

Texas Commission on Jail Standards or equivalent in other states; and 

 

• A list of any clients you have worked with in the past and/or are currently 

working with to provide health services (using “Vendor References” in 

appendix). 

 

        c) Technical Proposal and Proposed Staffing Plan 

         The technical proposal should include the following with cross reference to the specific                 

         paragraphs of this Request for Proposal and Pricing document, by including an index for the     

         technical proposal and proposed staffing plan: 

 

• A statement in narrative form of how the medical services provider will 

provide the  medical care and services sought by Caldwell County; 
 

• Scope of services, requirements, corporate experience; 
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• Proposed staffing plan and patterns (“Proposed Staffing” appendix table 

completed with description detail); 
 

• Confidentiality requirement response; 

 

• Approach for achieving the objectives of this contract, including calculations 

and any other data or material presented in sufficient detail for each factor to 

be evaluated; 
 

• A list consisting of the names, titles and proposal of key medical services staff 

and  any proposed medical directors, as it applies to the offer; include résumés 

giving the educational background, professional experience, and special 

proposal of personnel providing services in accordance with this contract; and 

 

• If subcontracting is to be used, submit a list of those subcontractor personnel 

who will be assigned for direct work on the contract and the approximate time 

each will be devoting to work on the resultant contract; include résumés 

giving the educational background, professional experience, and special 

qualifications of personnel providing services in accordance with this contract 

 

  d) Business Proposal / Proposed Pricing of Contract 

A comprehensive pricing structure, all related contract costs, and estimate for medical 

services over a three (3) year period (“Estimated Pricing Information” appendix table 

completed with description detail). 

 

  e) Lawsuit History 

• A full and complete list of any and all judgments entered against the medical 

services provider since January 1, 2007, which required payment by the medical 

services provider of any sum of money to any person or entity. Please include in 

the listing the style of the case, cause number, identify the court in which the 

judgment was entered as well as the state and county, the amount of the 

judgment and provide a brief description of the nature of the claims; and 

 

• A fully and complete listing of any and all lawsuits currently pending against the 

medical services provider. Please include in the listing the style of the case, cause 

number, identify the court in which the matter is pending as the state and county, 

the amount of damages being  sought and provide a brief description of the nature 

of the claims; 

 

• Please provide a complete listing of any and all claims brought against the medical 

services provider at any time since January 1, 2007, in which the claimant asserted 

an injury arising from or relating to improper or inadequate medical care or 

treatment by the medical services provider or any of its agents. Please include the 

date the claim was asserted, the date the claim was settled, the name of the 

claimant, the location of the alleged injury, a brief description of the claim made 

and the amount of the settlement. 
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       f) Pharmaceutical and/or Medical Supply Source (only if proposing change of    

        source) 

        If the respondent wants to propose a change in the vendor/source used for providing            

          pharmaceutical or medical supplies, please include: 

 

• A statement in narrative form of the reasons the respondent recommends 

using an alternate pharmaceutical or medical supply vendor, including the 

name(s) of the  provider Respondent recommends using and a description 

of any current relationship  the Respondent currently has with any such 

vender; and 

 

• Pertinent pricing details for use of the alternate vendor(s). 

 
 

      g) Additional Information 

      Any additional information Respondent feels would be helpful or relevant to Caldwell County  

      in making its selection of a provider of medical services to inmates of Caldwell County. 

 

      A listing by category of any additional information the medical services provider would like to 

      receive to better evaluate and provide a final proposal and pricing for the medical care and      

       services being sought by Caldwell County. 

 

     After Caldwell County receives the proposal from your organization, Caldwell County will    

      contact the person identified in your proposal with any questions Caldwell County has and to    

     initiate further discussions in the process of identifying a medical services provider. 

 

     h) Type of Contract  

The form of contract that will be used will be the Caldwell County Contract for Inmate Medical Services, 

which is posted as part of the RFP. The only anticipated changes to the Caldwell County Contract will be 

to include additional exhibits, to fill in blanks to identify the successful respondent, and add terms relating 

to the compensation, or to revise the Caldwell County Contract to accommodate corrections, changes in 

the scope of services, or changes pursuant to addenda issued. Because the signed Caldwell County 

Contract will be substantively and substantially derived from the Caldwell County Contract posted on the 

RFP, all respondents are urged to seek independent legal counsel as to any questions about the terms, 

conditions, or provisions contained in the Caldwell County Contract before submitting a response to this 

RFP. Again, the Caldwell County Contract contains important legal provisions and is considered part and 

parcel of this RFP. Failure or refusal to sign the aforesaid contract shall be grounds for Caldwell County 

to revoke any selection of the respondent and force the recommendation and selection of another 

respondent. All requests for changes to the Caldwell County Contract for Inmate Medical Services should 

be included in Section One of the Submittal. NO ADDITIONAL CHANGES TO THE CALDWELL 

COUNTY CONTRACT FOR INMATE MEDICAL SERVICES WILL BE ACCEPTED AFTER THE 

SUBMITTAL.
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Estimated Pricing Information 

 

 

 

 

 

 

 

 

 

 

 Year One Year Two Year Three 

Salaries    

Benefits    

Professional Fees    

Subcontractor Fees    

Malpractice Insurance    

Diagnostic Services:    

Laboratory    

Phlebotomy    

EKG Services    

Radiology Services    

Medical Supplies    

Durable Medical Equipment    

Disposable Medical Supplies    

Operating/Office Supplies    

Medical Waste Disposal    

Any Other Expenses    

Only if proposing change:    

Pharmaceutical and/or Medical Supplies    
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Pricing Category Definitions 

 

Salaries All medical staff and administrative support dedicated to 
providing medical services to Caldwell County Jail 

Benefits Benefits for all medical staff and administrative support dedicated 
to providing medical services to Caldwell County Jail 

Professional Fees Legal, accounting, or other fees directly related to medical 
services provided to Caldwell County Jail 

 
Subcontractor Fees 

Any medical services support staff that the medical service 
provider would contract out directly related to medical services 
provided to Caldwell County Jail 

Malpractice Insurance All medical malpractice insurance expenses directly related to 
providing medical services to Caldwell County Jail 

Diagnostic Services:  

Laboratory Expenses related to lab services provided for Caldwell County 

Phlebotomy Expenses related to phlebotomy services provided for Caldwell 
County, including needles and syringes and other supplies 

EKG Services Expenses related to EKG services provided for Caldwell 
County, including tracings/strips and other supplies 

Radiology Services 
Expenses related to radiological services provided for Caldwell 
County 

Medical Supplies:  

 
Durable Medical Equipment 

All durable medical equipment expenses (examples: crutches or 
wheelchairs, etc.) directly related to medical services provided to 
Caldwell County Jail 

 
Disposable Medical Supplies 

All disposable medical equipment expenses (examples: band aids, 
first-aid supplies, etc.) directly related to medical services 
provided to Caldwell County Jail 

Operating/Office Supplies All operating/office supplies directly related to medical services 
provided to Caldwell County Jail 

Medical Waste Disposal Any fees or contracted fees related to disposal of medical waste 

Any Other Expenses 
Please provide detail about any expenses included in this 
category 

Only if proposing change:  

Pharmaceutical and/or Medical Supplies Total expense related to any proposed change of provider for 
pharmaceutical and/or medical supplies 

218



PROPOSED STAFFING 

 

 

 

 

 

 

MD Provider / Medical Director 

Mid-Level Provider 

 

Psychologist 

Mental Health Professional 

 

Nurse Supervisor 

Registered  Nurse 

Licensed Practical Nurse 

Certified Nursing Assistant 

Health Unit Coordinator / Admin. 

Other 

Total Clinical FTEs 

Total FTEs Job Title 
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VENDOR REFERENCES 

 

1. Agency Name________________________________________________________________________________ 

Agency Address______________________________________________________________________________ 

Contact Person_____________________________________ Contact Number_____________________________ 

E-Mail____________________________________________ Fax Number________________________________ 

Number of Sites________________  Number of Inmates____________________ 

Facility Type_______Jail   _______Prison   _______Juvenile   _________Other Accreditation   _______ACA 

________NCCHC    ________JCAHO    ________Other 

Contract Term (original, extensions, renewals, rebids)_________________________________________________ 

Current Contract_________ Prior Contract_________ 

Contract End_________Terminated, if so specify by whom__________Agency  ____________Vendor 

Reason______________________________________________________________________________________ 

_____Lost in Rebid, if so specify aware recipient: ________________________________________________ 

_____Other, specify (i.e. returned to self-operated, transition to University) 

Reason______________________________________________________________________________________ 

 

2. Agency Name________________________________________________________________________________ 

Agency Address______________________________________________________________________________ 

Contact Person_____________________________________ Contact Number_____________________________ 

E-Mail____________________________________________ Fax Number________________________________ 

Number of Sites________________  Number of Inmates____________________ 

Facility Type_______Jail   _______Prison   _______Juvenile   _________Other Accreditation   _______ACA 

________NCCHC    ________JCAHO    ________Other 

Contract Term (original, extensions, renewals, rebids)_________________________________________________ 

Current Contract_________ Prior Contract_________ 

Contract End_________Terminated, if so specify by whom__________Agency  ____________Vendor 

Reason______________________________________________________________________________________ 

_____Lost in Rebid, if so specify aware recipient: ________________________________________________ 

_____Other, specify (i.e. returned to self-operated, transition to University) 

Reason______________________________________________________________________________________ 
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3. Agency Name________________________________________________________________________________ 

Agency Address______________________________________________________________________________ 

Contact Person_____________________________________ Contact Number_____________________________ 

E-Mail____________________________________________ Fax Number________________________________ 

Number of Sites________________  Number of Inmates____________________ 

Facility Type_______Jail   _______Prison   _______Juvenile   _________Other Accreditation   _______ACA 

________NCCHC    ________JCAHO    ________Other 

Contract Term (original, extensions, renewals, rebids)_________________________________________________ 

Current Contract_________ Prior Contract_________ 

Contract End_________Terminated, if so specify by whom__________Agency  ____________Vendor 

Reason______________________________________________________________________________________ 

_____Lost in Rebid, if so specify aware recipient: ________________________________________________ 

_____Other, specify (i.e. returned to self-operated, transition to University) 

Reason______________________________________________________________________________________ 

 

4. Agency Name________________________________________________________________________________ 

Agency Address______________________________________________________________________________ 

Contact Person_____________________________________ Contact Number_____________________________ 

E-Mail____________________________________________ Fax Number________________________________ 

Number of Sites________________  Number of Inmates____________________ 

Facility Type_______Jail   _______Prison   _______Juvenile   _________Other Accreditation   _______ACA 

________NCCHC    ________JCAHO    ________Other 

Contract Term (original, extensions, renewals, rebids)_________________________________________________ 

Current Contract_________ Prior Contract_________ 

Contract End_________Terminated, if so specify by whom__________Agency  ____________Vendor 

Reason______________________________________________________________________________________ 

_____Lost in Rebid, if so specify aware recipient: ________________________________________________ 

_____Other, specify (i.e. returned to self-operated, transition to University) 

Reason______________________________________________________________________________________ 
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CODE OF ETHICS FOR CALDWELL COUNTY 

 

 

Public employment is a public trust. It is the policy of Caldwell County to promote and balance the objective 

of protecting government integrity and the objective of facilitating the recruitment and retention of personnel 

needed by Caldwell County. Such a policy implemented by prescribing essential standards of ethical conduct 

without creating unnecessary obstacles to entering public services. 

 

Public servants must discharge their duties impartially so as to assure fair competitive access to governmental 

procurement by responsible contractors. Moreover, they should conduct themselves in such a manner as to 

foster public confidence in the integrity of the Caldwell County procurement organization. 

 

To achieve the purpose of this article, it is essential that those doing business with Caldwell County also 

observe the ethical standards prescribed here. 

 

1. It shall be a breach of ethics to attempt to influence any public employee, elected official or 

department head to breach the standards of ethical conduct set forth in this code. 

 

2. It shall be a breach of ethics for any employee of Caldwell County or a vendor doing business with the 

county to participate directly or indirectly in a procurement when the employee or vendor knows that: 

 

A. The employee or any member of the employee’s immediate family, or household has a substantial 

financial interest pertaining to the procurement. This means ownership of 10% or more of the 

company involved and/or ownership of stock or other interest or such valued at 

$2500.00 or more. 

B. A business or organization in which the employee, or any member of the employee’s family 

immediate family, has a financial interest pertaining to the procurement. 

 

C. Gratuities: It shall be breach of ethics to offer, give or agree to give any employee of Caldwell 

County or for any employee to solicit, demand, accept or agree to accept from a vendor, a gratuity of 

consequence or any offer of employment in connection with any decision approval, disapproval, 

recommendation, preparation or any part of a program requirement or purchase request influencing the 

content of any specification or procurement standard, rendering of advice, investigation, auditing, or 

in any other advisory capacity in any proceeding or controversy, any particular matter pertaining to 

any program requirement or a contract or subcontract, or to any solicitation or proposal therefore 

pending before this government. 

 

D. Kickbacks: It shall be a breach of ethics for any payment, gratuity or offer of employment to be made 

by or on behalf of a subcontractor under a contract to the prime contractor or higher tier subcontractor 

for any contract for Caldwell County as an inducement for the award of a contract or order. 
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 E.  Contract Clause: The prohibition against gratuities and kickbacks prescribed above shall be conspicuously        

       set forth in every contract and solicitation therefore. 

 F.  Any effort to influence any employee, elected official, or department head to violate the standards of this code                           

      are grounds to void the contract. Please certify by your signature below that you understand the ethics policy      

      of Caldwell County and in no way will attempt to violate the code. 

 

 

SIGNATURE:    

 

PRINT NAME AND TITLE:    

 

COMPANY NAME: ___________________________________________________   
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Chapter 176 – Conflict of Interest Questionnaire 
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TEXAS GOVERNMENT CODE VERIFICATIONS 

I, ___________________________________      __  (Person name), the authorized  representative of 

(Company or Business name)                              __________________________ (hereafter “Company”) 

being an adult over the age of eighteen (18), after being duly sworn by the undersigned notary, do hereby 

depose and verify under oath that the Company, currently complies1 with, and will continue to comply 

with, throughout the term of any awarded pursuant to the Request for Proposal, the following provisions 

of Title 10, Subtitle F of the Texas Government Code:  

• Section 2252.152: Company does not engage in business with Iran, Sudan, or any Foreign

Terrorist Organization;

• Section 2252.153: Company does not engage in business with any entity listed by the Texas

Comptroller of Public Accounts as a Foreign Terrorist Organization;

• Section 2271.002: Company does not boycott Israel;

• Section 2274.002: Company does not have a practice, policy, guidance, or directive that

discriminates against a firearm entity or firearm trade association; and

• Section 2276.002: Company does not boycott energy companies.

I understand the obligations imposed by these sections and agree that Company will adhere to all 

applicable requirements as specified therein. I acknowledge that failure to comply with these provisions 

may result in penalties, including but not limited to, termination of the contract and legal action.  

I affirm that the information provided in this statement is true and correct to the best of my knowledge 

and belief.  

Signature: ________________________ _____    Date:________________________ 

Name: ______________________________  

Company Name: _______________________  Title: ____________________ 

On _____________________, this instrument was acknowledged before me by the above-named 

individual, an authorized individual of the Company.   

[Seal] 

Notary Public, State of _________ 

My commission expires:  _________________ 

PLEASE ENSURE THIS SWORN STATEMENT IS COMPLETED AND SIGNED AND 

SUBMIT YOUR PROPOSAL. FAILURE TO INCLUDE A PROPERLY EXECUTED 

STATEMENT MAY RESULT IN DISQUALIFICATION FROM THE BIDDING PROCESS.

1 Compliance means either adhering to or abstaining from an applicable activity as specifically defined by the enumerated 

sections. If no specific definition is provided therein, the term shall have the meaning assigned by the Texas 

Government Code.   
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AGENDA DATE: April 23, 2026

Type of Agenda Item: Grant

Subject: To discuss and take possible action on Resolution 25-2026
authorizing the submittal of a grant application to the Texas
Historical Commissioner (THC) for the Texas Historic
Courthouse Preservation Program (THCPP) Round XIV
Grant. 

Costs: $0.00

Agenda Speakers: Judge Haden/Amber Quinley

Backup Materials: Attached

Total # of Pages: 19

AGENDA ITEM NO.
H.17

 

Caldwell County Agenda Item
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Resolution 25-2026  Page 1 of 2 

 
 
 

RESOLUTION 25-2026 
AUTHORIZING THE SUBMISSION OF A GRANT APPLICATION TO 

THE TEXAS HISTORICAL COMMISSION FOR THE TEXAS HISTORIC COURTHOUSE 
PRESERVATION PROGRAM ROUND XIV 

 
 
WHEREAS, the Texas Legislature has appropriated funds to the Texas Historical Commission (THC) for the 
Texas Historic Courthouse Preservation Program (THCPP) Round XIV. All awards are subject to the availability 
of appropriated funds and any modifications or additional requirements that may be imposed by law. The THC 
expects to make available $100M for the 2026-27 biennium; and 
 
 
WHEREAS, the THC is requesting applications for funding under the THCPP, to assist counties in the 
preservation and restoration of historic courthouses, for which Caldwell County is eligible to apply; and  
 
 
WHEREAS, the Caldwell County Commissioners Court recognizes the need to preserve, restore, and maintain 
the historic courthouse for the benefit of present and future generations, furthermore the Caldwell County 
Commissioners Court finds that participation in the THCPP Round XIV grant program will enhance public 
safety, accessibility, and long-term sustainability of the courthouse; and 
 
 
WHEREAS, the Caldwell County Commissioners Court has developed a preservation master plan consistent 
with program requirements and received a formal approval from THC; and 
 
 
WHEREAS, at least one representative of Caldwell County Commissioners Court has completed the required 
pre-application training and received their completion certificate; and 
 
 
WHEREAS, the Caldwell County Commissioners Court designates the County Judge the County’s Authorized 
Official for this application and any resulting grant contract, with the authority to apply for, accept, reject, alter, 
terminate, and to sign all related documents on behalf of Caldwell County; and 
 
 
WHEREAS, the Caldwell County Commissioners Court designates the county’s Grants Administrator, to serve 
as the County’s principal contact for grant application preparation, reporting, record-keeping, and day-to-day 
administration of the grant; and 
 
 
WHEREAS, the Caldwell County Commissioners Court agrees that if awarded, Caldwell County will comply 
with all grant requirements, including entering into a Grant of Easement with the THC in perpetuity to help 
protect and preserve our courthouse from further deterioration, matching funds, reporting, and program 
guidelines. In the event of loss or misuse of funds, Caldwell County assures that the grant funds will be returned 
in full to the THC. 
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Resolution 25-2026  Page 2 of 2 

 
 
 
NOW THEREFORE, BE IT RESOLVED BY THE CALDWELL COUNTY COMMISSIONERS COURT THAT: 
 
 

1. The Caldwell County Commissioners Court hereby approves and authorizes the submission of the THCPP 
Round XIV grant application to the THC. 

 
2. The County Judge is designated as the County’s Authorized Official, with the authority to apply for, accept, 

reject, alter, terminate, and sign all related documents and contracts for this grant. 
 

3. The county’s Grants Administrator is designated as the principal contact, with the authority to oversee the 
day-to-day administration of the grant, including application preparation, reporting, and record-keeping. 

 
4. Caldwell County shall comply with all grant requirements, including entering into a Grant of Easement with 

THC, matching funds, reporting, financial requirements, and program guidelines. Caldwell County further 
assures that any loss or misuse of funds will be returned in full to the THC. 

 
 
 

RESOLVED this the ____ day of __________________________, 20____. 
 
 

________________________________ 
Hoppy Haden 

Caldwell County Judge 
 

________________________________ ________________________________ 
B.J. Westmoreland Rusty Horne 

Commissioner, Precinct 1 Commissioner, Precinct 2 
  
  

________________________________ ________________________________ 
Ed Theriot Dyral Thomas 

Commissioner, Precinct 3 Commissioner, Precinct 4 
 
  

ATTEST:  
________________________________  

Teresa Rodriguez  
County Clerk  
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April 6, 2026 
 
 
The Honorable Hoppy Haden 
Caldwell County Judge 
110S. Main, 2nd Flr. 
Lockhart, TX  78644 
 
 
Re: Caldwell County Courthouse Masterplan 
 
 
Greetings Judge Haden: 
 
Congratulations! Based on the final THC staff review of the Caldwell County Courthouse Master 
Plan, prepared for the County by Ford Powell Carson, the document is approved as noted in the 
attached review comments for the Texas Historic Courthouse Preservation Program (TCHPP).   
 
Caldwell County is now eligible to submit a Grant application in upcoming rounds of the Texas 
Historic Courthouse Preservation Program. 
 
Please feel free to contact your Project Reviewer if you have any questions about the process. We 
look forward to working with you on the preservation of your historic courthouse. 
 
Sincerely, 
 
 
 
Susan Tietz, AIA 
Program Coordinator 
Courthouse Preservation Program 
 
 
cc: Anna Nau, PhD - Ford Powell Carson 
 File 
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The Texas Historical Commission’s nationally recognized 
and award-winning Texas Historic Courthouse Preservation 
Program (THCPP), was established in June 1999 by 
the Texas Legislature and Gov. George W. Bush. 
Texas courthouses are among the most widely 
recognized, used, and appreciated assets 
in our communities. With some 
courthouses dating from as 
far back as the mid-19th 
century, they were among 
the first permanent structures 
in many counties. With 
their brick and stone towers, 
ornate cupolas, and soaring 
domes, they represent an 
impressive collection of 
public architecture. 

Not surprisingly, Texas has 
more historic courthouses 
than any other state— 
over 246 are still in active 
government use. With decades 
or even centuries of use, most of these 
structures have significantly deteriorated due to 
inadequate maintenance, insensitive modifications, or 
weather-related damage. 

Since the program was created, over $500 million has been 

appropriated by the Texas Legislature to courthouses in 
need. To be considered eligible for this program, a building 
must be at least 50 years old, have served or currently 

serve as a county courthouse, and have an approved 
master plan. Grant cycles are contingent upon 

funding from the legislature and are typically 
available in the fiscal year following a 

legislative session. The 89th Texas 
Legislature met in 2025 
allocated $100 million 
to the THCPP for the 
2026–27 biennium. 

To date, the program has 
funded the restoration of 
81 Texas courthouses and 
another 26 courthouses 
have received emergency 
or planning grants. These 
restored county courthouses 
serve as a catalyst to 

economic revitalization in 
the business districts that surround 

courthouse squares throughout the state. 
Counties with restored historic courthouses 

also see an impact in the form of improved building 
accessibility and usability, easier building maintenance, 

increased safety and energy efficiency, and downtown 
revitalization in addition to expanding local tourism. 

ABOUT THE TEXAS HISTORIC 
COURTHOUSE PRESERVATION PROGRAM 

Above: Williamson County Courthouse, Georgetown 
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TEXAS HISTORIC COURTHOUSE PRESERVATION PROGRAM 

TEAM AND REVIEWERS BY REGION 

EVA OSBORNE, AIA
512-305-9109  |  eva.osborne@thc.texas.gov

DAN VALENZUELA, ARCHITECT 
512-463-6167   |  dan.valenzuela@thc.texas.gov

 JAMES MALANAPHY, AIA
512-475-3285  |  james.malanaphy@thc.texas.gov

TANIA SALGADO
512-463-6088  |  tania.salgado@thc.texas.gov

For courthouse grant project, regulatory review,
and stewardship assistance call or email
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For general questions call or email

SUSAN TIETZ, AIA
PROGRAM COORDINATOR
512-463-5860  |  susan.tietz@thc.texas.gov

 For questions about grant documents and 
 reimbursement requests call or email

MALLORY MILLER 
PROGRAM SPECIALIST
512-463-8821  |  mallory.miller@thc.texas.gov

ANTHONY VANNETTE 
512-305-9109  |  anthony.vannette@thc.texas.gov 

VACANT 

MARIA ANGEL, ARCHITECT 
512-463-6167  |  maria.angel@thc.texas.gov 

TANIA SALGADO 
512-463-6088  |  tania.salgado@thc.texas.gov 

For courthouse grant project, regulatory review, 
and stewardship assistance call or email 

GAL-
VES-
TON 

DALLAM SHERMAN OCHILTREE LIPSCOMB 

HARTLEY MOORE HUTCHIN 
SON ROBERTS HEMPHILL 

OLDHAM POTTER CARSON GRAY WHEELER 

DEAF SMITH RANDALL ARM-
STRONG 

DONLEY COLLINGS-
WORTH 

PARMER CASTRO SWISHER BRISCOE HALL 

BAILEY LAMB HALE FLOYD MOTLEY COTTLE 

HARDE-
MAN 

FOARD 
WIL-

BARGER 

COCH-
RAN HOCKLEY LUBBOCK CROSBY DICKENS KING KNOX BAYLOR 

WICHITA 

ARCHER 

YOAKUM TERRY LYNN GARZA KENT STONE-
WALL HASKELL 

THROCK-
MORTON YOUNG 

GAINES DAWSON BORDEN SCURRY FISHER JONES SHACKEL-
FORD 

ANDREWS MARTIN HOWARD MITCHELL NOLAN TAYLOR CALLA-
HAN 

EASTLAND 

WINKLERLOVING ECTOR MIDLAND 
GLASS-
COCK 

STER-
LING COKE RUNNELS COLEMAN BROWN COMANCHE 

WARD CRANE UPTON REAGAN 

IRION TOM 
GREEN 

CONCHO Mc 
CULLOCH 

MILLS 

EL PASO 

HUDSPETH CULBERSON 

REEVES 

JEFF DAVIS PECOS 

BREWSTERPRESIDIO 

TERRELL 

CROCKETT 

SCHLEICHERR MENARD 

SUTTON KIMBLE 

MASON 
LLANO 

VAL VERDE EDWARDS 
KERR 

KINNEY 

BANDERA 

GILLESPIE 

UVALDE MEDINA 

KENDALL 

BLANCO 

SAN SABA 

BEXAR 

MAVERICK 

ZAVALA 

DIMMIT 

FRIO 

LA 
SALLE 

WEBB 

Mc-
MULLEN 

DUVAL 

JIM 
WELLS 

ATASCOSA 

LIVE 
OAK 

SAN 
PATRICIO 

KLEBERG 

NUECES 

BEE 

WILSON 

KARNES 

GOLIAD 

DeWITT 

VICTORIA 

REFUGIO 

CALHOUN 

MATAGORDA 

JACKSON 

LAVACA 

WHARTON 

ZAPATA 
JIM 

HOGG 

STARR 

HIDALGO 

BROOKS KENEDY 

WILLACY 

CAMERON 

GONZALES 

GUADA-
LUPE 

COMAL 

HAYS 

TRAVIS 

WILLIAMSON 
BURNET MILAM 

BASTROP 

CALDWELL 

LEE 

BELL 
LAMPASAS 

CORYELL 

FALLS 

ROBERT-
SON 

FAYETTE 

COLORADO 

WASHINGTON 

G
R

IM
E

S 

MADISON 

AUSTIN 

W
A

LLER

HARRIS 

MONT-
GOMERY 

WALKER 
SAN 

JACINTO 

FORT 
BEND 

LIBERTY 

POLK TYLER 

ORANGE 

JEFFERSON 

HARDIN 

CHAMBERS 

BRAZORIA 

HAMILTON 

McLENNAN 
LIME-

STONE 

FREE-
STONE 

ANDERSON 

LEON HOUSTON 

TRINITY 

ANGELINA 

SA
N

A
U

G
U

ST
IN

E
 

NACOG-
DOCHES 

CHERO-
KEE SHELBY 

SABINE 

PANOLA 

HARRISON 

MARION 

CASS 

RUSK 

GREGG 

UPSHUR 

SMITH 

HENDERSON 

NAVARROHILL 

BOSQUE 

ERATH 

HOOD JOHNSON 
ELLIS 

PALO 
PINTO 

PARKER TARRANT DALLAS 

KAUF-
MAN 

VAN 
ZANDT 

RAINS 

WOOD 

JACK WISE DENTON COLLIN 
HUNT 

ROCK-
WALL 

HOPKINS 
TITUS 

M
O

R
R

IS
 

CLAY 
MONTA-

GUE COOKE GRAYSON FANNIN 
LAMAR RED 

RIVER 

BOWIE 

ARAN-
SAS 

FR
A

N
K

LI
N

 

CAMP 

DELTA 

BRAZOS 

REAL 

HANSFORD 

STEPHENS 

SOMER-
VELL 

JA
SP

E
R

N
E

W
TO

N
 

BURLE-
SON 

CHILD-
RESS 

SUSAN TIETZ, AIA 
PROGRAM COORDINATOR 
512-463-5860  |  susan.tietz@thc.texas.gov 

For questions about grant documents and 
reimbursement requests, call or email 

DIANA LARKIN 
PROGRAM SPECIALIST 
512-463-8821  |  diana.larkin@thc.texas.gov 

Effective September 2025 

COURTHOUSE
PRESERVATION PROGRAM
REVIEWERS BY REGION

For general questions about the program, 
please call 
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PROJECT GRANT FUNDING 
The THCPP program funds are requested by the THC 
in the agency’s Legislative Appropriations Request at the 
beginning of each session of the Texas Legislature. By 
statute, the maximum award to any county is $10 million. 
Awards may be reduced from the amount requested 
depending upon funding availability. 

Upon appropriation of funds by the 
Texas Legislature, the THC 
establishes the general 
expectations for the next 
grant cycle including the 
following types of project 
funding to achieve the 
overall goals of the program 
for preservation of historic 
county courthouses. 
Applications for funding 
are typically accepted on a 
biennial basis. 

To be eligible to apply 
for grant funding, the 
subject courthouse must have 
an approved preservation master plan 
on file with the program. The application 
process is competitive. Applicants are not limited 
to applying for any single type of grant. Awards may 
be offered for full restoration or planning as appropriate or 
an emergency if requested. Applications for full restoration 
and planning grants are evaluated on 22 scoring criteria 

while emergency grants are evaluated using seven criteria 
for awarding funds to non-restored courthouses and 14 
criteria for awarding emergency funds to previously restored 
courthouses. Please see the three scoring systems on the 

following pages. 

Each grant cycle, the THC carefully 
considers the available funds and the 

needs of all applicants before 
deciding how to prioritize 
and allocate grant funding. 
All three grant types are 
considered every grant cycle, 
but accomplishing as many 
fully restored courthouses 
as the grant cycle’s funding 
appropriation can fund has 
always been and continues to 
be a priority. 

All projects must comply 
with the Secretary of the 

Interior’s Standards for the 
Treatment of Historic Properties 

(1995 edition, or as revised). 

Please consult the Texas Government Code 
Sections 442.0081 through 442.0083 and the Texas 

Administrative Code Title 13 Part 2 Chapter 12 Rules 
12.1 through 12.9 for more detailed information about 
the program requirements. 

Above: Navarro County Courthouse, Corsicana 
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FULL RESTORATION GRANTS 
Accomplishing as many fully restored courthouses as possible continues to be a priority of the courthouse grant program. 
A full restoration grant is a construction grant to undertake a project to restore a courthouse to its appearance at an agreed 
upon restoration period, which includes removing additions and alterations from later periods and reconstructing features 
missing from the restoration period. Full restoration grants also include bringing the building into compliance with life 
safety code and accessibility standards, improving security and energy efficiency, and installing acoustic treatments and 
audio-visual systems. This treatment applies to the site, exterior of the courthouse, and interior public spaces such as the 
corridors, stairways, and courtrooms. Secondary spaces may be preserved or rehabilitated rather than restored. Additions 
or attached annexes must be removed if they post-date the selected restoration period. Retention or removal of site features 
from outside of the restoration period may be evaluated on a case-by-case basis. 

Restoration period is the date selected for the purpose of defining the full restoration of a courthouse, representing the 
most significant time in the courthouse’s history. Selection of the restoration period must be justified based on documentary 
and physical evidence and surviving integrity of historic materials from that period, and it must be described in the master 
plan for the restoration project. The restoration period represents a time when the building in its entirety exhibited a 
cohesive architectural style exemplifying the work of an architect or a period when the building experienced a significant 
historical event. 

FULL 
RESTORATION 

GRANTS 
GRANTS TO FUND 

FULL RESTORATION 
OF THE EXTERIOR 

AND INTERIOR 

15% 
minimum match 
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EMERGENCY 
GRANTS 

GRANTS TO FUND CRITICAL 
NEED THAT PROTECTS THE 

BUILDING OR ITS USERS 

30% minimum match OR 

50% minimum match for 
previously restored courthouses 

Emergency Grants Capped 
as Noted Below 

EMERGENCY GRANTS 
The commission may make grants to address urgent or critical work to protect the building or its users. An emergency is 
defined to be caused by a catastrophic event, a recently discovered condition that threatens the building with imminent 
and severe damage or critical repairs needed to correct accelerating damage from long-term deferred maintenance. 
Emergency applicants are evaluated on a separate scoring system that emphasizes the categories that best assess the urgency 
of the work and the need of the applicant. The cumulative amount of grant funds an applicant can receive in the form 
of emergency and/or planning grants is CAPPED at $4 million. 

EMERGENCY GRANTS FOR PREVIOUSLY 
RESTORED COURTHOUSES  
Applicants with a courthouse previously restored with THCPP grant funding are only eligible to apply for emergency 
grant funding. Applications for previously restored courthouses will be reviewed using a reduced number of scoring criteria 
and will be considered alongside other returning applicants. 

Sometimes, returning applicants may seek an emergency grant to remedy defects in construction quality from a previously 
grant-funded full restoration project. Before applying for such a grant, a county or municipality must first pursue repairs 
through an insurance claim or under warranty when applicable or administrative remedies with their contractor, architect, 
or other party at fault for the defect. If a county or municipality that receives a grant to remedy a construction defect later 
recovers funds related to the scope of the grant through litigation or a settlement agreement, the net amount recovered, 
minus court costs and attorney’s fees, shall be ineligible for grant reimbursement. The commission may recapture the grant, 
or if the net amount recovered is insufficient to accomplish the full scope of work for the grant, the commission may revise 
the grant budget to consider such funds as the cash match and recapture the excess amount of the grant award. Further, 
the county or municipality must repay any such funds that were previously reimbursed, proportionate to the state share of 
the overall project costs. 
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PLANNING GRANTS   
The commission may make grants for the purpose of hiring a professional consultant to prepare 95% complete 
construction plans and specifications for a future full restoration construction project. A full restoration project restores a 
courthouse to its appearance at an agreed upon restoration period, which includes removing additions and alterations from 
later periods and reconstructing features missing from the restoration period. A full restoration includes the site, exterior 
and interior of the building, and complying with life safety code and accessibility standards, improving security and 
energy efficiency, and installing acoustic treatments and audio-visual systems. Planning grants are not awarded for partial 
projects. The grant recipient may then use the construction documents to bid on the full restoration construction project. 
Applicants with 95% complete construction plans and specifications are considered shovel ready and will be eligible to 
receive up to 10 additional points when their future grant application is scored, making shovel ready applicants more likely 
to receive construction grant funding. The cumulative amount of grant funds an applicant can receive in the form of 
emergency and/or planning grants is CAPPED at $4 million. 

A county or municipality that receives a Planning grant is strongly encouraged to apply for a construction grant from the 
program at the next grant program funding opportunity following commission acceptance of their 95% complete plans 
and specifications. 

PLANNING 
GRANTS 

GRANTS TO FUND 
THE PRODUCTION OF 
CONSTRUCTION BID 

DOCUMENTS FOR A FUTURE 
FULL RESTORATION 

30% 
minimum match 

Planning Grants Capped 
as Noted Below 
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PLANNING 
AND FULL 

RESTORATION 
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MAX 
AVAILABLE 

POINTS 

Historic Designations (1, 2, 4, or 6 points) 

Age of the Courthouse (2, 4, or 6 points) 

Architecture (2, 6, 8, 10, or 14 points) 

Significance (0, 2, 6, 10, or 14 points) 

Endangerment (0, 2, 4, 6, 8-11, 12-15, 
16-19, 20 points) 

Integrity (0, 2, 6, 10, or 14 points) 

Current Use (0, 6, or 10 points) 

Future Use (0, 10, or 20 points) 

County Records (0, 2, or 4 points) 

Fix Inappropriate Changes (0, 6, 10, or 
14 points) 

Master Plan (0, 6, 12, or 18 points) 

Full Restoration (0 or 20 points) 

Current Deed (0, 6, 12, 18, or 20 points) 

Future Deed (0, 8, 14, or 20 points) 

County Preservation Support (0, 1, or 
2 points) 

Local Resources (0, 2, or 4 points) 

Local Support (0 or 2 points) 

Compliance (0, 2, or 4 points) 

Cash Overmatch (0–8 points) 

Plans and Specifications (0, 5, or 10 points) 

County Revenue (0, 2, 4, 6, 8, 10, 12, 14, 
16, 18, or 20 points) 

Longevity (5 points possible) 

255 112 200 

✔

✔ ✔ ✔

✔

✔ ✔

✔ ✔

✔

✔ ✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔ ✔✔

✔ ✔✔

✔✔

✔ ✔✔

✔✔

✔✔

✔✔

✔✔

The Standard scoring system assesses all non-emergency grant requests. Emergency grant requests are considered for 
courthouses that have not yet been restored and those previously restored using a past full restoration grant. A limited 
number of scoring criteria are used to evaluate emergency projects for non-restored courthouses while 14 criteria are 
used to evaluate emergency projects for a previously restored courthouse. 
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BEE COUNTY COURTHOUSE 
“The courthouse restoration was a catalyst that really 
helped redevelop downtown. It was the basis for a 
long-range plan for the revitalization of the downtown 
area and resulted in a reinvestment of $9 million in a 
two-year period.” 

DR. BARBARA WELDER 
Former chair of the Bee County Historical Commission 

WHARTON COUNTY COURTHOUSE 
“The courthouse restoration brought a lot of new 
businesses to the town center. It literally brought 
the town back from the dead.” 

BARBARA YOUNG   
Former chair 
of the Wharton County Courthouse Committee 

NAVARRO COUNTY COURTHOUSE 
“Our county courthouses are our history and heritage. 
Failing to preserve and keep them functional is, to me, 
dishonoring our past. Thanks to the Texas Historic 
Courthouse Preservation Program, we can keep their 
beauty and usefulness alive!” 

H.M. DAVENPORT 
Navarro County Judge 

DENTON COUNTY COURTHOUSE 
“I believe the courthouse restoration was the key to the 
revitalization of Denton. It was huge for us because we 
created a showplace that triggered businesses wanting to 
come to Denton and open up downtown.” 

DANNY BRUMLEY 
Denton County Facilities Director 

TESTIMONIALS 
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Full Restorations Funded 
(71 Rededicated)81 

Courthouses Have 
Approved Master Plans38 

Courthouses Received 
Emergency Fund Grants16 

Courthouses Have Master 
Plans Pending Approval8 

Shovel-Ready by Round 1410 

Historic Courthouses 
Eligible to Participate 

Currently Ineligible 
to Participate 
(Not 50 Years Old) 8 

Courthouses Awarded 
Preservation Grants107 

Counties Have Committed 
Local Funds and Awaiting Full 
Restoration Funding to Restore 
Their Historic Courthouses 

72    
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PROGRAM PARTICIPANT STATUS AND FUNDING 2025 

FULLY RESTORED COURTHOUSES 
County City Rededicated Yr Built 
Archer Archer City 5/12/05 1891 
Atascosa Jourdanton 6/14/03 1912 
Bee Beeville 5/20/06 1913 
Bexar San Antonio 7/14/15 1896 
Bosque Meridian 9/22/07 1886 
Brooks Falfurrias 2/26/10 1914 
Cameron Brownsville 10/17/06 1912 
Cass Linden 2/18/12 1861 
Colorado Columbus 5/17/14 1891 
Comal New Braunfels 1/22/13 1898 
Cooke Gainesville 11/12/11 1911 
Dallas Dallas 5/15/07 1892 
Denton Denton 11/6/04 1896 
DeWitt Cuero 10/27/07 1896 
Dimmit Carrizo Springs 11/18/04 1884 
Donley Clarendon 7/4/03 1891 
Edwards Rocksprings 7/5/14 1891 
Ellis Waxahachie 10/4/03 1897 
Erath Stephenville 8/20/02 1892 
Falls Marlin 10/16/21 1940 
Fannin Bonham 3/10/22 1889 
Fayette La Grange 6/25/05 1891 
Franklin Mount Vernon 9/20/14 1912 
Goliad Goliad 12/4/03 1894 
Gray Pampa 4/12/03 1928 
Grimes Anderson 3/2/02 1894 
Hamilton Hamilton 4/28/12 1887 
Hardeman Quanah 5/9/14 1908 
Harris Houston 8/23/11 1910 
Harrison Marshall 6/20/09 1901 
Hood Granbury 10/27/12 1891 
Hopkins Sulphur Springs 12/7/02 1894 
Hudspeth Sierra Blanca 7/3/04 1920 
Jeff Davis Fort Davis 11/8/03 1910 
Johnson Cleburne 12/1/07 1913 
Karnes Karnes City 4/7/18 1894 

County City Rededicated Yr Built 
Kendall Boerne 4/10/10 1870 
La Salle Cotulla 1/26/13 1931 
Lamar Paris 9/3/05 1917 
Lampasas Lampasas 3/2/04 1883 
Lavaca Hallettsville 9/11/10 1899 
Lee Giddings 10/8/04 1899 
Leon Centerville 7/1/07 1887 
Lipscomb Lipscomb 9/11/21 1916 
Llano Llano 6/15/02 1892 
Lynn Tahoka 6/20/19 1916 
Marion Jefferson 7/3/21 1912 
Mason Mason 7/13/24 1910 
Maverick Eagle Pass 10/13/05 1885 
McCulloch Brady 9/5/09 1899 
Menard Menard 11/11/06 1932 
Milam Cameron 7/4/02 1892 
Mills Goldthwaite 8/27/11 1913 
Navarro Corsicana 7/9/16 1905 
Newton Newton 12/8/12 1903 
Parker Weatherford 6/4/05 1886 
Potter Amarillo 8/18/12 1932 
Presidio Marfa 1/5/02 1886 
Rains Emory 10/17/10 1909 
Red River Clarksville 10/26/02 1884 
Roberts Miami 6/2/12 1913 
San Augustine San Augustine 11/20/10 1927 
San Saba San Saba 1/23/20 1911 
Shackelford Albany 6/30/01 1883 
Sutton Sonora 6/11/02 1891 
Throckmorton Throckmorton 3/12/15 1891 
Trinity Groveton 7/22/11 1914 
Val Verde Del Rio 7/23/04 1887 
Wharton Wharton 8/4/07 1889 
Wheeler Wheeler 10/16/04 1925 
Williamson Georgetown 12/8/07 1911 

CURRENT FULL RESTORATION GRANTS 
County City Status Yr Built 
Callahan Baird In Progress 1929 
Comanche Comanche In Progress 1939 
Freestone Fairfield In Progress 1919 
Hall Memphis In Progress 1924 
Kimble Junction In Progress 1930 
Polk Livingston In Progress 1923 
Taylor Abilene In Progress 1915 
Upshur Gilmer In Progress 1933 
Willacy Raymondville In Progress 1922 
Wise Decatur In Progress 1896 

12 COURTHOUSE GRANT APPLICATION GUIDE AND INSTRUCTIONS 2026-27 242



CURRENT PLANNING PROJECTS 
(SHOVEL-READY BY ROUND 14) 

PARTICIPATING COURTHOUSES AWAITING 
FULL RESTORATION FUNDING 

County City Status Yr Built 
Castro Dimmitt In Progress 1940 
Gonzales Gonzales In Progress 1895 

PREVIOUS PLANNING PROJECTS 
(SHOVEL-READY) 
County City Status Yr Built 
Crosby Crosbyton Complete 1914 
Fort Bend Richmond Complete 1909 
Houston Crockett Complete 1940 
Hunt Greenville Complete 1929 
Stephens Breckenridge Complete 1926 
Van Zandt Canton Complete 1937 
Washington Brenham Complete 1939 

CURRENT EMERGENCY PROJECTS 
County City Status Yr Built 
Donley Clarendon In Progress 1891 
Duval San Diego In Progress 1916 
Refugio Refugio In Progress 1917 
Washington Brenham In Progress 1939 

PREVIOUS EMERGENCY PROJECTS 
County City Status Yr Built 
Bandera Bandera Complete 1891 
Callahan Baird Complete 1929 
Cameron Brownsville Complete 1912 
Camp Pittsburg Complete 1929 
Dickens Dickens Complete 1893 
Glasscock Garden City Complete 1894 
Goliad Goliad Complete 1894 
Hidalgo Hidalgo Complete 1886 
Houston Crockett Complete 1940 
Hunt Greenville Complete 1929 
Jefferson Beaumont Complete 1932 
Kimble Junction Complete 1930 
Kleberg Kingsville Complete 1914 
Lee Giddings Complete 1899 
Limestone Groesbeck Complete 1924 
Lipscomb Lipscomb Complete 1916 
Mason Mason Complete 1910 
McLennan Waco Complete 1901 
Milam Cameron Complete 1892 
Montague Montague Complete 1913 
Nueces Corpus Christi Complete 1914 
Polk Livingston Complete 1923 
Randall Canyon Complete 1908 
Tyler Woodville Complete 1891 
Upshur Gilmer Complete 1933 
Willacy Raymondville Complete 1922 
Wilson Floresville Complete 1884 

MASTER PLAN STATUS 
County City Status Yr Built 
Armstrong Claude Approved 1912 
Bailey Muleshoe Pending Approval 1925 
Bastrop Bastrop Approved 1883 
Bell Belton Approved 1884 
Blanco Johnson City Approved 1916 
Brewster Alpine Approved 1888 
Brooks Falfurrias Approved 1914 
Burleson Caldwell Approved 1927 
Chambers Anahuac Approved 1936 
Clay Henrietta Approved 1884/1911 
Coleman Coleman Approved 1884/1956 
Collin McKinney Approved 1874/1927 
Concho Paint Rock Approved 1886 
Crockett Ozona Approved 1902 
Delta Cooper Approved 1940/1976 
Eastland Eastland Approved 1928 
Frio Pearsall Approved 1904 
Foard Crowell Approved 1910 
Garza Post Approved 1923 
Gillespie Fredericksburg Approved 1939 
Grayson Sherman Approved 1936 
Hemphill Canadian Pending Approval 1909 
Hill Hillsboro Approved 1890 
Hutchinson Stinnett Approved 1927 
Jack Jacksboro Approved 1940 
Jim Wells Alice Approved 1912 
Kaufman Kaufman Approved 1956 
Kenedy Sarita Approved 1917 
Kinney Bracketville Approved 1910 
Liberty Liberty Approved 1931 
Live Oak George West Approved 1919 
Medina Hondo Approved 1892/1937 
Oldham Vega Pending Approval 1915 
Orange Orange Approved 1937/1965 
Robertson Franklin Approved 1883 
Rockwall Rockwall Pending Approval 1940 
Runnels Ballinger Pending Approval 1889 
Rusk Henderson Approved 1928 
San Jacinto Coldspring Approved 1917 
San Patricio Sinton Approved 1928 
Shelby Center Approved 1885 
Starr Rio Grande City Pending Approval 1939 
Tarrant Fort Worth Approved 1895 
Tom Green San Angelo Approved 1928 
Travis Austin Approved 1930/1966 
Webb Laredo Pending Approval 1909 
Wood Quitman Pending Approval 1925 
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Since 1999, the Texas Historic Courthouse Preservation 
Program (THCPP), and it local partners have made 
significant financial investments in the restoration of 
historic courthouses across the state. 
In order to protect and preserve these buildings for future 
generations, the Texas Historic Courthouse Stewardship 
Program was created in 2005 to assist counties by fostering 
facility planning, budgeting, and training. The goal is to 
prevent newly restored facilities from returning to a state of 
deferred maintenance and disrepair. 
Counties are encouraged to develop a cyclical maintenance 
plan for immediate and long-term care of their historic 
properties. A complete plan should include inspection 
schedules and recommendations for appropriate materials 
and procedures, as well as projected budgets for the 
prescribed work. 
One of the services offered by Texas Historical Commission 
(THC) staff is consultations. We can help address 
maintenance and repair concerns or direct county staff to 
sources of information, including publications, architects, 
and contractors. THC staff also periodically visits each 
completed restoration project to identify and 
assist in resolving any problems, monitor the level of 
ongoing maintenance, and discuss future preventative 

maintenance needs with county officials and facility 
maintenance managers. 
Since 2006, the Texas Land Title Association has partnered 
with the THC as a sponsor of our annual historic 
courthouse stewardship training as part of the THC’s Real 
Places conference designed for counties that have received 
funding through the THCPP and have completed their 
projects, or are in the process of doing so. The conference is 
a unique opportunity to hear from guest speakers and THC 
staff on preventive maintenance challenges and solutions for 
historic county courthouses. 
Additionally, the program offers regional training and 
networking opportunities across the state at least twice a 
year. These regional workshops allow for elected officials 
who share common challenges and concerns to meet 
and discuss successful approaches. Their courthouses 
have similar environmental conditions and, often, skilled 
subcontractors serve specific areas of the state. 
In early 2019, the THC released the Historic Courthouse 
Maintenance Handbook, which includes inspection 
checklists and maintenance recommendations and is 
available on our website. 

Mills County Courthouse, Goldthwaite 

ABOUT THE TEXAS HISTORIC 
COURTHOUSE STEWARDSHIP PROGRAM 
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TIMELINE FOR COURTHOUSE GRANTS 

Round XIV Grant Application Due 
by 5 p.m. 

Final Master Plans and 95% Construction 
Documents Due by 5 p.m. 

Notification of Round XIV Eligibility 
for New Participants and Shovel Ready Status 

Public Comment and 
THC Architecture Committee Meeting 

Round XIV Grant Awards Approved 
by Commission 

DRAFT New Master Plans for 
Program Eligibility Due by 5 p.m. 

JANUARY 23, 
2026 

MARCH 13, 
2026 

APRIL 6, 
2026 

MAY 8, 
2026 

JULY 2026 
TBD 

JULY 2026 
TBD 

OCTOBER 1, 
2025 

Required Pre-Application Training Course 
Available Online 
Must provide Certificate of Completion with Application 
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SAFETY 
• Brought up to code compliance 
• Installation of fire detection, 

notification, and suppression 
systems 

• Replacement of outdated electrical 
systems (reduces fire risks) 

• Installation of lightning protection 
• Installation of security systems 
• Improved air quality 

ACCESSIBILITY 
• ADA-accessible parking and building 

access (sidewalk and ramps) 
• Wheelchair accessibility (elevator, 

ramps, seating, accessible-height 
counters, and handrails) 

• Signage and other accommodations 
for the visually impaired 

• And many more compliance 
requirements of the Texas 
Accessibility Standards 

FUNCTIONALITY 
• Improved audio visual systems 

and courtroom functionality 
• Improved courtroom acoustics 
• Improved technology/network 

systems 
• Improved document and file 

storage, with better 
temperature/humidity control 

QUALITY OF LIFE 
• Restored courthouses instill 

community pride as centerpieces 
• Courthouse lawns and squares 

serve as event/festival spaces 
• Restoration projects increase 

employment in construction 
industry and strengthen skills of 
craftspeople in specialty trades 

ECONOMIC 
• Since 1999, 16,000+ jobs created through courthouse preservation projects 
• Generated nearly $1.1 billion in earnings 
• Generated almost $1.5 billion in gross state product 
• Restored courthouses reinvigorate historic downtowns and promote heritage tourism, a $10.4 

billion industry in Texas 
• Increased downtown property values 
• Increased downtown occupancy 
• Increased utility savings from new, energy-eıcient systems 

THE BENEFITS OF RESTORED HISTORIC COURTHOUSES 

ENERGY EFFICIENCY/ 
SUSTAINABILITY 
• New, more-eıcient mechanical 

and electrical systems 
• Installation of insulation and 

weatherized windows/doors 
• Decrease in water usage with new 

plumbing systems/fixtures 

MAINTENANCE 
• More manageable maintenance 

due to all-new finishes, sealants, 
and building infrastructure 

• Counties receive post-restoration 
maintenance training 

thc.texas.gov/courthouses

SAFETY
• Brought up to code compliance
• Installation of fire detection, 

notification, and suppression 
systems

• Replacement of outdated electrical 
systems (reduces fire risks)

• Installation of lightning protection
• Installation of security systems
• Improved air quality

ACCESSIBILITY
• ADA-accessible parking and building 

access (sidewalk and ramps)
• Wheelchair accessibility (elevator, 

ramps, seating, accessible-height 
counters, and handrails)

• Signage and other accommodations 
for the visually impaired

• And many more compliance 
requirements of the Texas 
Accessibility Standards

FUNCTIONALITY
• Improved audio-visual systems 

and courtroom functionality
• Improved courtroom acoustics
• Improved technology/network 

systems
• Improved document and file 

storage, with better 
temperature/humidity control

QUALITY OF LIFE
• Restored courthouses instill 

community pride as centerpieces
• Courthouse lawns and squares 

serve as event/festival spaces
• Restoration projects increase 

employment in construction 
industry and strengthen skills of 
craftspeople in specialty trades

ECONOMIC
• Since 1999, 13,300+ jobs created through courthouse preservation projects
• Generated nearly $791 million in revenue
• Generated almost $970 million in gross state product
• Restored courthouses reinvigorate historic downtowns and promote heritage tourism, 

a $9.2 billion industry in Texas
• Increased downtown property values
• Increased downtown occupancy
• Increased utility savings from new, energy-eıcient systems

THE BENEFITS OF RESTORED HISTORIC COURTHOUSES

ENERGY EFFICIENCY/
SUSTAINABILITY
• New, more eıcient mechanical 

and electrical systems
• Installation of insulation and 

weatherized windows/doors
• Decrease in water usage with new 

plumbing systems/fixtures 

MAINTENANCE
• More manageable maintenance 

due to all-new finishes, sealants, 
and building infrastructure

• Counties receive post-restoration 
maintenance training

thc.texas.gov/courthouses

FOR MORE INFORMATION ABOUT THESE DEADLINES, 
VISIT THC.TEXAS.GOV/THCPP. 
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AGENDA DATE: April 23, 2026

Type of Agenda Item: Economic Development Discussion

Subject: To discuss and take possible action regarding updates on
Project Apex Graphite economic development negotiations.
Commissioners Court may provide further instruction or take
necessary action as appropriate.

Costs: TBD

Agenda Speakers: Judge Haden

Backup Materials: None

Total # of Pages: 0

AGENDA ITEM NO.
H.18

 

Caldwell County Agenda Item
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AGENDA DATE: April 23, 2026

Type of Agenda Item: Economic Development Discussion

Subject: To discuss and take possible action regarding updates on
Project Super Nova economic development negotiations.
Commissioners Court may provide further instruction or take
necessary action as appropriate.

Costs: TBD

Agenda Speakers: Judge Haden

Backup Materials: None

Total # of Pages: 0

AGENDA ITEM NO.
H.19

 

Caldwell County Agenda Item
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AGENDA DATE: April 23, 2026

Type of Agenda Item: Economic Development Discussion

Subject: Pursuant to Texas Government Code Section 551.087, the
discussion of deliberation regarding economic development
negotiations associated with Project Apex Graphite. Possible
action may follow in open court.

Costs:

Agenda Speakers:

Backup Materials:

Total # of Pages:

AGENDA ITEM NO. I.1
 

Caldwell County Agenda Item
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AGENDA DATE: April 23, 2026

Type of Agenda Item: Economic Development Discussion

Subject: Pursuant to Texas Government Code Section 551.087, the
discussion of deliberation regarding economic development
negotiations associated with Project Super Nova. Possible
action may follow in open court.

Costs:

Agenda Speakers:

Backup Materials:

Total # of Pages:

AGENDA ITEM NO. I.2
 

Caldwell County Agenda Item
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AGENDA DATE: April 23, 2026

Type of Agenda Item: Texas Local Government Code

Subject: Discussion with legal counsel of Allison, Bass & Magee,
L.L.P. regarding Texas Tribune, Mano Amiga, and
Caldwell/Hays Examiner v. Caldwell County, et al., Civil
Action No. 1:23-CV-910; United States District Court,
Western District of Texas, Austin Division and any potential
action needed. [Executive Session is requested pursuant to
Texas Government Code, Title 5, Subchapter D, Section
551.071 (Consultation with Attorney)]

Costs:

Agenda Speakers:

Backup Materials: None

Total # of Pages:

AGENDA ITEM NO. I.3
 

Caldwell County Agenda Item
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