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COUNTY OF CALDWELL 

STATE OF TEXAS 

§ 

§ 

§ 

LEASE RENEWAL AGREEMENT 

 

This lease renewal agreement ("Agreement") entered into effect as of November 1, 2025, by and 

between the estate of Wilma Loy Simon through its executor, Julia Spiller, P.O. Box 186, 

Fentress, Texas 78622 ("Lessor") and Caldwell County, Texas, a governmental entity 

("County") provides as follows: 

WHEREAS, the Lessor and the County on October 10, 2008, previously entered into a lease 

agreement in which the County leased from the Lessor certain premises described in that lease 

agreement, which is incorporated by reference and attached hereto as Exhibit 1; 

 

WHEREAS, the Lessor and the County entered into a Lease Renewal Agreement on October 1, 

2013, effective through November 30, 2018; 

 

WHEREAS, the Lessor and County entered into a new Lease Renewal Agreement on December 

1, 2018, effective through November 30, 2021; 

 

WHEREAS, the Lessor and County entered into a new Lease Renewal Agreement on December 

1, 2021; 

 

WHEREAS, the Lessor and the County desire to amend the above-mentioned Lease agreement; 

 

THEREFORE, THE PARTIES AGREE AS FOLLOWS: 

 

1. Lease Agreement Renewal. The Lessor and the County hereby agree to amend the above-

mentioned lease agreement, incorporating the same terms, covenants, and conditions as 

provided therein, except as listed herein. 

2. Term of Lease. The term of the Agreement shall be for a period of twelve (12) months, 

commencing on December 1, 2025, and ending on November 30, 2026, irrespective of the 

date of the Agreement's execution. 

 

3. Monthly Rent. The County will pay the Lessor a monthly rent during the term of the 

Agreement in the amount of two thousand seven hundred fifty dollars ($2,750.00) per month, 

as well as the reimbursement of the Maxwell utility monthly invoice payable on the first day of 

each month during the term of this Agreement. Payments are to be made by personal delivery 

or by U.S. mail to Lessor at the following address: the Estate of Mrs. Wilma Loy Simon, c/o 

Mrs. Julia Spiller, P.O. Box 186, Fentress, Texas 78622. 

 

4. Payments. The County shall pay, in addition to monthly rentals, the following expenses 

regarding the lease of the premises: electricity and telephone expenses; janitorial services; 

pest control; burglary alarm system; liability insurance expense with coverage limits of at 

least $1,000,000.00; contents insurance expense; and interior improvement expense incurred 

after the commencement of the initial term of this Agreement which is not herein assigned to 

Lessor. 
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Executed this the 12th day of March, 2026. 

 

 

 

LESSOR: 

 

 The Estate of Mrs. Wilma Loy Simon 

 Property Owner 

 

By: _______________________________ 

 

Mrs. Julia Spiller 

Independent Executor 

 

 

 

 

COUNTY: 

 

 
 Caldwell County, Texas 

 A Government Entity 

 

By: _______________________________ 

 

Honorable Hoppy Haden 

Caldwell County Judge
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AGENDA DATE: March 12, 2026

Type of Agenda Item: Order

Subject: To discuss and take possible action regarding Order 04-2026
authorizing the sale of fireworks for San Jacinto Day.

Costs: $0.00

Agenda Speakers: Judge Haden/Hector Rangel

Backup Materials: Attached

Total # of Pages: 3

AGENDA ITEM NO. H.9
 

Caldwell County Agenda Item
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SAN JACINTO DAY FIREWORKS PERIOD  

(APRIL 16-MIDNIGHT, APRIL 21) 

DEADLINE TO ADOPT ORDER: MARCH 31, 2026 

 
Occupations Code, §2154.202(h), permits the commissioners court to adopt an order authorizing 
the sale of fireworks for San Jacinto Day (April 21).  
 
If the court decides to permit the sale of fireworks during the San Jacinto Day period, the 
order must be adopted before April 1. If the court does not wish to permit the sale of 
fireworks during this period, no action is required. 
 
Please note the distinction between this law (Occupations Code, §2154.202(h)), which allows the 
commissioners court at its discretion to permit fireworks sales for the holiday period and the 
other law (Local Government Code, §352.051) which requires the court to take action to restrict 
or prohibit sales during certain times of the year if drought conditions are present. 
 
To assist the court in determining whether conditions are suitable for authorizing the sale of 
fireworks, the Texas A&M Forest Service is required to make its services available each day 
during the San Jacinto Day period to respond to the request of a county as to whether or not 
drought conditions exist. To obtain a determination from the Texas A&M Forest Service, call 
(979) 458-7331. 
 
If the court decides to adopt such an order for San Jacinto Day, it may restrict or prohibit the 
sale of “restricted fireworks,” which are defined as “skyrockets with sticks” and as “missiles 
with fins.” A violation of the order is a Class C misdemeanor. Also, a citizen may file suit for an 
injunction to prevent a violation or threatened violation of the order. 
 
Under Local Government Code §352.051(f), the county may also designate one or more “safe” 
areas where the use of restricted fireworks is not prohibited. In determining if an area may be 
considered “safe” the court should take into account whether adequate public safety and fire 
protection services are provided to the area.  
 
A copy of Local Government Code §352.051 and the portions of the Occupations Code that 
define and explain permitted and prohibited fireworks are available online at 
county.org/fireworks. A sample order authorizing the sale of fireworks during this period is 
provided on the following page. If your court decides to designate “safe” areas, the sample 
order will need to be modified to include appropriate language. If you have any questions, 
please contact the TAC Legal Department at (888) 275-8224.  
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STATE OF TEXAS 
COUNTY OF _________________ 

 
SAMPLE ORDER AUTHORIZING SAN JACINTO DAY FIREWORKS SALES 

 
WHEREAS, the Commissioners Court of _____________ County is authorized under 
Occupations Code Section 2154.202(h), to issue an order allowing retail fireworks permit 
holders to sell fireworks to the public in celebration of San Jacinto Day; and 
 
WHEREAS, on the ___ day of ________, 2026, the Commissioners Court of 
_____________County has determined that conditions are favorable to issue such an 
Order; 
 
NOW, THEREFORE, the Commissioners Court of _____________County adopts this 
Order authorizing the sale of fireworks to the public by retail fireworks permit holders 
during the San Jacinto Day period beginning April 16, 2026 and ending at midnight April 
21, 2026, subject to the following restrictions:  
 

a. This order expires on the date the Texas A&M Forest Service determines 
drought conditions exist in the county or midnight, April 21, 2026, whichever 
is earlier. 

b. [Describe specific restrictions, if applicable] 
 

Approved this the ___ day of ________, 2026, by the   _____________ County 
Commissioners Court. 
 
        

________________________________ 
 County Judge  
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ORDER 04-2026  Page 1 of 1 

 
 

ORDER 04-2026 

AUTHORIZING SAN JACINTO DAY FIREWORKS SALES 

 

 

WHEREAS, the Commissioners Court of Caldwell County is authorized under Occupations Code Section 2154.202(h), 

to issue an order allowing retail fireworks permit holders to sell fireworks to the public in celebration of San Jacinto 

Day; and  

 

WHEREAS, on the 12th day of March, 2026, the Commissioners Court of Caldwell County has determined that 

conditions are favorable to issue such an Order;  

 

NOW, THEREFORE, the Commissioners Court of Caldwell County adopts this Order authorizing the sale of 

fireworks to the public by retail fireworks permit holders during the San Jacinto Day period beginning April 16, 2026 

and ending at midnight April 21, 2026, subject to the following restrictions:  

 

a. This order expires on the date the Texas A&M Forest Service determines drought conditions exist in the 

county or midnight, April 21, 2026, whichever is earlier. 

 

b. The sale of restricted fireworks as defined by Section 352.051, Texas Local Government Code, including 

“skyrockets with sticks” and “missiles with fins,” is prohibited. 

 

Approved this the 12th day of March, 2026, by the Caldwell County Commissioners Court. 

 

 

________________________________ 

Hoppy Haden 

Caldwell County Judge 

  

  

________________________________ ________________________________ 

B.J. Westmoreland Rusty Horne 

Commissioner, Precinct 1 Commissioner, Precinct 2 

  

  

________________________________ ________________________________ 

Ed Theriot Dyral Thomas 

Commissioner, Precinct 3 Commissioner, Precinct 4 

  

ATTEST:  

  

  

________________________________  

Teresa Rodriguez  

County Clerk  
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AGENDA DATE: March 12, 2026

Type of Agenda Item: Order

Subject: To discuss and take possible action regarding a Caldwell
County Burn Ban.

Costs: $0.00

Agenda Speakers: Judge Haden/Hector Rangel

Backup Materials: Attached

Total # of Pages: 2

AGENDA ITEM NO.
H.10

 

Caldwell County Agenda Item
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CALDWELL COUNTY, TEXAS 

DECLARATION OF LOCAL DISASTER 

PROHIBITION OF OUTDOOR BURNING 

 

 
WHEREAS, Section §418. l 08 of the Local Government Code provides that the County Judge 

can declare a slate of Local Disaster within the county) and order, may prohibit outdoor burning 

in the unincorporated area of the county when he finds that circumstances present in all or part 

of the unincorporated area of the county create a public safety hazard that would be exacerbated 

by outdoor burning and, 

 
WHEREAS, the County Judge does find that circumstances present in all of the unincorporated 

area of the county create a public safety hazard that could be exacerbated by outdoor burning; 

 

BE IT THEREFORE ORDERED, that the following emergency regulations are hereby 

established for all unincorporated areas of Caldwell County, Texas that are not subject to public 

ownership or stewardship for the duration of the above mentioned declaration: 

 

I. Action Prohibited: 

(a) A person violates this order if he/she burns a combustible material outside 

of an enclosure, which serves to contain all flame and/or sparks, or orders 

such burning by others. 

(b) A person violates this order if he /she engages in any activity outdoors 

which could allow flames or sparks that could result in a fire, unless done 

in an enclosure designed to protect the spread of fire, or orders such 

activities by others. 

 

2. Enforcement: 

(a) Upon notification of suspected outdoor burning the tire department assigned 

shall respond to the scene and take immediate measures to contain or 

extinguish the fire. 

(b) If requested by a fire official, a duly commissioned peace officer, when 

available, shall be notified and sent to the scene to investigate the nature of 

the fire. 

(c) If, in the opinion of the officer investigating and the fire official, the goal of 

this order can be obtained by informing the responsible party about the 

prohibitions established by this order the officer may at his discretion notify 

the party about the provisions of this order and request compliance with it, or 

issue a citation for: Violation of Burn Ban Order. 

Therefore it is in accordance with Local Government Code 352.08 I, a 

violation of this order is a class C Misdemeanor, punishable by a fine not to 

exceed $500.00. 

3. This Order does not prohibit prescribed fire(s) conducted in compliance  with guidelines 

set forth  by  federal  or state  natural  resource agencies and conducted  by a prescribed 

burn manager certified  under  Section  153.048  Natural  Resources Code, and meets 

the standards  of  Section  153.047,  Natural  Resources  Code, burned under a burn plan 

approved by such agencies, or outdoor burning activities related to public health and 172



safety that arc authorized by the Texas Commission on Environmental Quality for: 

 

(a) Firefighter training 

(b) Public utility, natural gas pipeline or mining operations 

(c) Planting or harvesting of agricultural crops 

 
IT IS FURTHER ORDERED that an exemption be hereby  granted  for a  bona  fide commercial 

land clearing business, allowing said business to burn as long as all other provisions  of the Order  

and applicable laws and ordinances are adhered to as set forth herein, and contact is made and the 

burning approved by the Caldwell  County  Emergency  Management  Coordinator  at  1403 

Blackjack St. Lockhart, TX at phone Number  512-398-1822,  and  receiving  permission,  prior to 

any outdoor burning. 

 

IT IS FURTHER ORDERED that an exemption be hereby granted to those businesses where 

welding is an essential function of the business, allowing welding operations to proceed as long 

as the area of welding operations has been cleared of vegetation for a distance of no less than ten 

( 10 ) feet in all directions, that there be a second capable person acting as a fire spotter with a 

sufficient water source available to extinguish fires which may be ignited from stray sparks, and 

only when all other provisions of the Order and applicable laws and ordinances are adhered to as 

set forth herein. 

 

BE IT ALSO ORDERED, that the purpose of this order is the mitigation of the hazard posed by 

wildfire during the term of the dry, weather by curtailing outdoor burning; which purpose is to be 

taken into account in any enforcement action based upon this order. 

 
This order will remain in effect until further notice. 

 

IN WITNESS WHEREOF, I AFFIX MY SIGNATURE this, the 12th of March 2026. 

 

 

 

 

 

                                                                   

       Hoppy Haden, County Judge 

 

 

 

ATTEST: 

 

 

                                                      

Teresa Rodriguez 

County Clerk 
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AGENDA DATE: March 12, 2026

Type of Agenda Item: Budget Amendment

Subject: To discuss and take possible action regarding Budget Transfer
04-2026 moving $1,000.00 from Office Supplies (001-4324-
3110) into Uniforms/Expenses (001-4324-3140). 

Costs: $1,000.00

Agenda Speakers: Judge Haden/Danie Teltow

Backup Materials: Attached

Total # of Pages: 1

AGENDA ITEM NO.
H.11

 

Caldwell County Agenda Item
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DATE:

DEPARTMENT:

A B C D E

ORIGINAL CURRENT REVISED
BUDGET BUDGET REQUESTED BUDGET 

FUND/DEPARTMENT/LINE Account AMOUNT AMOUNT CHANGE AMOUNT
(EX.001-xxxx-xxxx) Description (Total budgeted amount) (add/subtract) (NEW budgeted amount)

001-4324-3110 Office Supplies 5,000.00$                5,000.00$                      1,000.00$          4,000.00$                    

001-4324-3140 Uniforms 5,000.00$                5,000.00$                      1,000.00$          6,000.00$                    

TOTALS 10,000.00$              10,000.00$                    - 10,000.00$                  

EXPLAIN SPECIFICALLY WHY MONIES ARE BEING TRANSFERRED INTO EACH LINE:

Passed and approved in Commissioners Court by a vote of _________ aye and __________nay on this 
__________day of ______________________________, 20___.

______________________________ ______________________________
Recorded By Attested By
Caldwell County Judge Caldwell County Clerk

Moving monies to cover uniform expenses.

CALDWELL COUNTY
BUDGET TRANSFER REQUEST

FY 2025-2026

March 12, 2026

Constable Pct. 4
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AGENDA DATE: March 12, 2026

Type of Agenda Item: Budget Amendment

Subject: To discuss and take possible action regarding Budget
Amendment 05-2026 moving $15,007.54 from Contingency
(001-6510-4860) to Luling EMS (001-7620-4340) to cover
invoice from City of Luling Fire Services.

Costs: $15,007.54

Agenda Speakers: Judge Haden/Danie Teltow

Backup Materials: Attached

Total # of Pages: 1

AGENDA ITEM NO.
H.12

 

Caldwell County Agenda Item
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AGENDA DATE: March 12, 2026

Type of Agenda Item: Information Only

Subject: To discuss and take possible action on payment to City of
Luling Fire Service with the approval of Budget Transfer 05-
2026 in the amount of $15,007.54.

Costs: $15,007.54

Agenda Speakers: Judge Haden/Danie Teltow

Backup Materials: None

Total # of Pages: 0

AGENDA ITEM NO.
H.13

 

Caldwell County Agenda Item
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AGENDA DATE: March 12, 2026

Type of Agenda Item: Grant

Subject: To discuss and take possible action to adopt Resolution 22-
2026 authorizing the submittal of a grant application to the
Office of the Governor (OOG), Public Safety Office (PSO) for
the FY 2027 Operation Lone Star Grant Program.

Costs: $0.00

Agenda Speakers: Judge Haden/Amber Quinley

Backup Materials: Attached

Total # of Pages: 23

AGENDA ITEM NO.
H.14

 

Caldwell County Agenda Item
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Name:

Operation Lone Star
Grant Program (OLS),
FY2027

Available
01/12/2026

Due Date
03/12/2026

Purpose:

The Public Safety Office (PSO) is soliciting grant applications for local projects that support
Operation Lone Star.

The purpose of the program is to enhance interagency border security operations supporting
Operation Lone Star including the facilitation of directed actions to deter and interdict criminal
activity. Program participants shall assist in the execution of coordinated border security
operations to:

Law Enforcement

Increase the effectiveness and impact of Operation Lone Star.
Reduce border-related criminal activity in Texas.
Implement and increase the effectiveness of operational methods, measures, and techniques
for outbound/southbound operations.
Decrease the supply of drugs smuggled into and through Texas from Mexico.
Disrupt and deter operations of gang and cartel criminal organizations.
Decrease specifically targeted tactics (such as conveyance methods) for drugs in the Texas
border region.
Decrease use of specific areas for crime as targeted in directed action missions.
Increase the number and quality of analytical intelligence products developed at the Unified
Command and state levels.
Increase coordination between local and state law enforcement agencies in planning,
execution, and analysis of border security operations.

Jail Operations

Increase capacity for detention operations and other supporting functions associated with
increased criminal activity due to surges in illegal migration.

Human Remains Processing
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Support county medical examiner offices in the humane processing of the remains of
undocumented migrants.

Court Administration

Support case preparation, magistration, pre/post-adjudication proceedings, and criminal trials
of OLS defendants.

Fire/EMS Operations
Increase capacity for fire/EMS operations in direct support of OLS.

Available Funding:

State funds for these projects are authorized under the Texas General Appropriations Act, Article I,
for Trusteed Programs within the Office of the Governor. All awards are subject to the availability
of appropriated funds and any modifications or additional requirements that may be imposed by
law.

Eligible Organizations:

1. Units of local government; and
2. Federally Recognized Native American tribes.
3. Eligible applicants must be a county, or a municipality located in a county that has issued a

disaster declaration relating to border security. The applicant’s county must also be included
in the most current Governor’s Proclamation renewing the Border Security Disaster
Declaration.

4. Preference will be given to eligible applicants within or providing support services to a
County that is:

adjacent to or a portion of which are located within 20 miles of an international border;
adjacent to two counties located on an international border with a population of more than
5,000 and less than 7,500 according to the most recent federal decennial census; or
adjacent to the Gulf Intracoastal Waterway, as defined by Section 51.002, Transportation
Code.

Application Process:

Applicants must access the PSO’s eGrants grant management website at
https://eGrants.gov.texas.gov to register and apply for funding.

***NEW APPLICATION SUBMISSION REQUIREMENT***

The following documents must be submitted with the application for the application to be
considered complete and eligible for funding. See the Eligibility Requirements and/or Program-
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Specific Requirements Sections of this Funding Announcement for more details on the
requirements for each attachment/certification:

Resolution from Governing Body - Applications from nonprofit corporations, local units of
governments, and other political subdivisions must submit a fully executed resolution.
CEO/Law Enforcement Certifications and Assurances Form - Each local unit of
government, and institution of higher education that operates a law enforcement agency,
must certify compliance with federal and state immigration enforcement requirements.
County Attorney/District Attorney or Criminal District Attorney Letter - Eligible
applicants in a border county, as described in the Eligible Organizations section, must upload
a letter from the county attorney and district attorney or criminal district attorney expressing
their office’s active participation in prosecuting misdemeanor and felony offenses, as
appropriate, in support of Operation Lone Star.

Failure to submit the fully executed required attachment(s) by the application deadline may result
in the application being deemed ineligible.

Key Dates:

Action Date
Funding Anouncemtent Release 01/12/2026
Online System Opening Date 01/12/2026
Final Date to Submit and Certify an
Application

03/12/2026 at 5:00PM CST

Earliest Project Start Date 09/01/2026

Project Period:

Projects selected for funding must begin on or after September 1, 2026 and expire on or before
August 31, 2027.

Funding Levels

Minimum: $20,000

Maximum: $5,000,000

Match Requirement: None

Standards

Grantees must comply with standards applicable to this fund source cited in the Texas Grant
Management Standards (TxGMS), Federal Uniform Grant Guidance, and all statutes, requirements,
and guidelines applicable to this funding.
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Eligible Activities and Costs

Funding may be used to provide personnel, equipment, supplies, contractual support, travel, and
training in support of Operation Lone Star activities, including for any one or more of the
following activities.

Operation Lone Star - Law Enforcement. Activities related to law enforcement operations in
support of OLS:

LAW ENFORCEMENT PERSONNEL - OVERTIME

Overtime for increased patrol, search and rescue, recovery operations, and/or investigative
capacity for certified peace officers.
Overtime for law enforcement support personnel. These costs may include overtime for
personnel necessary to support officers that are on patrol and participating in Operation Lone
Star, such as Communications Officer/Dispatcher overtime necessary to maintain a safe
Officer to Dispatcher ratio.

LAW ENFORCEMENT PERSONNEL – CONTINUATION OF PREVIOUSLY FUNDED REGULAR or
STRAIGHT-TIME & TEMPORARY POSITIONS

***Note: PSO will only consider funding regular/straight-time and temporary law
enforcement positions during the FY 2027 grant period that were also previously funded
through the FY 2026 Operation Lone Star grant program solicitation. New personnel
positions and/or personnel positions previously funded directly by the local unit of
government are not eligible.

Augmentees: Personnel costs for law enforcement personnel who are not regular employees
of a funded agency but are brought on as needed to specifically cover border security
operations so that there can be a force multiplier during Operation Lone Star.
Regular time for law enforcement personnel working border operations. Grant funds must be
used to supplement existing funds and not supplant funds that have been budgeted for the
same purpose.
Part-time to Full-Time: Personnel costs for part-time law enforcement personnel in order to
bring them to temporary full-time status.
Regular time for administrative personnel supporting OLS law enforcement activities.
Hiring or contracting temporary staff to support OLS law enforcement activities.

LAW ENFORCEMENT - EQUIPMENT & TECHNOLOGY

Costs for equipment, technology, or the rental of equipment, which will benefit the border
security mission and will be routinely utilized during Operation Lone Star.

LAW ENFORCEMENT - SUPPLIES and DIRECT OPERATING EXPENSE
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Office supplies and program supplies related to OLS law enforcement activities. Operational
costs are also allowable, such as vehicle operating costs or costs for minor emergency repairs
as described below, or for other services pre-approved by the PSO that are critical to success
of the program. Examples include:

The cost of fuel, lubricants, and minor emergency repairs or maintenance for vehicles,
and similar equipment used during the hours in which grant-funded staff are working.
Only actual expenses supported by invoiced gas, oil, and repair or maintenance receipts
may be reimbursed under this grant.
Maintenance costs must be prorated to show the usage of vehicles or equipment for
regular law enforcement duties as compared to usage while officers are working grant-
paid patrols.

LAW ENFORCEMENT – TRAVEL & TRAINING

Travel, per diem, and lodging costs associated with personnel, augmentees, or contractors
engaged in OLS activities.

Operation Lone Star - Human Remains Processing. Activities related to the humane processing
of the remains of undocumented migrants:

MEDICAL EXAMINER PERSONNEL – OVERTIME

Overtime for OLS death investigations conducted by a medical examiner, deputy examiner,
trained technician, or a forensic pathologist as authorized under Article 49.25 of the Code of
Criminal Procedure.

MEDICAL EXAMINER PERSONNEL – CONTINUATION OF PREVIOUSLY FUNDED REGULAR or
STRAIGHT-TIME & TEMPORARY POSITIONS

***Note: PSO will only consider funding regular/straight-time and temporary medical
examiner positions during the FY 2027 grant period that were also previously funded
through the FY 2026 Operation Lone Star grant program solicitation. New personnel
positions and/or personnel positions previously funded directly by the local unit of
government are not eligible.

Regular time for county medical examiner personnel conducting OLS death investigations.
Grant funds must be used to supplement existing funds and not supplant funds that have
been budgeted for the same purpose.
Part-time to Full-Time: Personnel costs for part-time county medical examiner personnel to
bring them to temporary full-time status.
Regular time for administrative personnel supporting a County Medical Examiner’s Office.
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Hiring or contracting temporary staff to assist or conduct OLS death investigations.

MEDICAL EXAMINER - EQUIPMENT & TECHNOLOGY

Costs for equipment, technology, or the rental of equipment related to the processing of OLS
death investigations, temporary morgues, and/or additional body storage capacity.

MEDICAL EXAMINER - SUPPLIES and DIRECT OPERATING EXPENSE

Costs for supplies and direct operating expenses related to conducting OLS death
investigations.

MEDICAL EXAMINER – CONTRACTUAL

Costs associated with the outsourcing of OLS death investigations, temporary body storage,
and other contractual costs incurred by a county medical examiner’s office related to the
humane processing of the remains of undocumented migrants.

Operation Lone Star – Jail Operations. Activities related to the intake, processing, and holding
of OLS inmates in local detention facilities.

JAIL OPERATIONS PERSONNEL – OVERTIME

Overtime for jailers and support staff related to the intake, processing, and holding of OLS
inmates.

JAIL OPERATIONS PERSONNEL - CONTINUATION OF PREVIOUSLY FUNDED REGULAR or
STRAIGHT-TIME & TEMPORARY POSITIONS

***Note: PSO will only consider funding regular/straight-time and temporary jail operations
positions during the FY 2027 grant period that were also previously funded through the FY
2026 Operation Lone Star grant program solicitation. New personnel positions and/or
personnel positions previously funded directly by the local unit of government are not
eligible.

Augmentees: Personnel costs for jailers who are not regular employees of a funded agency,
but are brought on as needed to specifically assist in the intake, processing, and holding of
OLS inmates.
Regular time for jailers. Grant funds must be used to supplement existing funds and not
supplant funds that have been budgeted for the same purpose.
Part-time to Full-Time: Personnel costs for part-time jailers to bring them to temporary full-
time status.
Regular time for administrative personnel supporting OLS corrections activities.
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Hiring or contracting temporary jail staff to support OLS corrections activities.

JAIL OPERATIONS - EQUIPMENT & TECHNOLOGY

Costs for equipment, technology, or the rental of equipment related to the intake, processing,
and holding of OLS inmates.

JAIL OPERATIONS - SUPPLIES and DIRECT OPERATING EXPENSE

Costs for office supplies, program supplies, and other direct operating expenses related to
the intake, processing, and holding of OLS inmates. Examples include: Inmate transportation
to court proceedings or state custody.

JAIL OPERATIONS – CONTRACTUAL

Costs associated with outsourcing OLS inmates to other county jail facilities and/or other
contractual costs incurred by a county jail facility related to the intake, processing, and
holding of OLS inmates.

JAIL OPERATIONS – TRAVEL & TRAINING

Travel, per diem, and lodging costs associated with jail personnel, augmentees, or contractors
engaged in OLS corrections activities.

Operation Lone Star – Court Administration. Activities related to the case preparation,
magistration, pre/post-adjudication proceedings, and criminal trials of OLS defendants.

COURT ADMINISTRATION PERSONNEL – OVERTIME

Overtime for courtroom staff, court coordinators, and clerks supporting court operations,
including but not limited to, case preparation, magistration, pre/post-adjudication
proceedings, and criminal trials for OLS defendants.

COURT ADMINISTRATION PERSONNEL - CONTINUATION OF PREVIOUSLY FUNDED
REGULAR or STRAIGHT-TIME & TEMPORARY POSITIONS

***Note: PSO will only consider funding regular/straight-time and temporary court
administration positions during the FY 2027 grant period that were also previously funded
through the FY 2026 Operation Lone Star grant program solicitation. New personnel
positions and/or personnel positions previously funded directly by the local unit of
government are not eligible
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Regular time for courtroom staff, court coordinators, and clerks. Grant funds must be used to
supplement existing funds and not supplant funds that have been budgeted for the same
purpose.
Part-time to Full-Time: Personnel costs for part-time courtroom staff, court coordinators, and
clerks to bring them to temporary full-time status.
Hiring or contracting temporary courtroom staff, court coordinators, and clerks to support
OLS courts activities.

COURT ADMINISTRATION - EQUIPMENT & TECHNOLOGY

Costs for equipment and technology to support court operations, including but not limited
to, case preparation, magistration, pre/post-adjudication proceedings, and criminal trials for
OLS defendants.

COURT ADMINISTRATION - SUPPLIES and DIRECT OPERATING EXPENSE

Costs for office supplies, program supplies, and other direct operating expenses to support
court operations, including but not limited to, magistration, pre/post-adjudication
proceedings, and criminal trials for OLS defendants.

COURT ADMINISTRATION – CONTRACTUAL

Costs associated with contractual costs incurred to support court operations, including but
not limited to, magistration, pre/post-adjudication proceedings, and criminal trials for OLS
defendants.

Operation Lone Star – Fire/EMS Operations. Activities related to emergency response efforts
provided by locally operated Fire/EMS agencies.

FIRE/EMS OPERATIONS (RESCUE) – OVERTIME

Overtime for increased rescue call volume, search and rescue, and/or recovery operations.
Overtime for rescue support personnel. These costs may include overtime for personnel
necessary to support rescue personnel that are operating on incident scenes and
participating in Operation Lone Star, such as telecommunications professional overtime
necessary to maintain a safe responder to dispatcher ratio.

FIRE/EMS OPERATIONS (RESCUE) – REGULAR or STRAIGHT-TIME & TEMPORARY
POSITIONS

***Note: PSO will only consider funding regular/straight-time and temporary Fire/EMS
positions during the FY 2027 grant period that were also previously funded through the FY
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2026 Operation Lone Star grant program solicitation. New personnel positions and/or
personnel positions previously funded directly by the local unit of government are not
eligible

Part-time to Full-time: Personnel costs for part-time rescue personnel in order to bring them
to temporary full-time status.
Hiring or contracting temporary staff to support OLS rescue activities.

FIRE/EMS OPERATIONS - EQUIPMENT & TECHNOLOGY

Costs for equipment, technology, or the rental of equipment, which will benefit the border
security mission and will be routinely utilized during Operation Lone Star.

FIRE/EMS OPERATIONS (RESCUE) – SUPPLIES and DIRECT OPERATING EXPENSE
General office supplies and program supplies related to OLS rescue activities. Operational
costs are also allowable, such as vehicle operating costs or costs for minor emergency repairs
as described below, or for other services pre-approved by the PSO that are critical to success
of the program. Examples include:

Costs associated with fuel, lubricants, and minor emergency repairs or maintenance for
vehicles, and similar equipment used during the hours in which grant-funded staff are
working.
Only actual expenses supported by invoiced gas, oil, and repair or maintenance receipts
may be reimbursed under this grant.
Maintenance costs must be prorated to show the usage of vehicles or equipment for
regular rescue duties as compared to usage while first responders are working grant-
funded rescue operations.

FIRE/EMS OPERATIONS – TRAVEL & TRAINING
Travel, per diem, and lodging costs associated with personnel, augmentees, or
contractors engaged in OLS activities.

Program-Specific Requirements

1. Eligible applicants, as applicable, assure to continue and/or renew a local disaster declaration
relating to border security for the entirety of the project period. The expiration or dissolution of a
local disaster declaration may result in the early termination of the grant agreement.

2. Eligible applicants must upload a letter from the county attorney and district attorney or
criminal district attorney expressing their office’s active participation in prosecuting misdemeanor
and felony offenses, as appropriate, in support of Operation Lone Star.

3. Eligible applicants performing law enforcement functions must agree to perform the following
activities:
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Participate in operational planning and coordination meetings, information/intelligence
sharing meetings, and After Action Reviews (AARs) established by the Texas Department of
Public Safety’s (DPS) Joint Operations and Intelligence Centers (JOICs).
Participate weekly on the JOIC Unified Command conference calls or meetings as required by
the JOIC.
Report significant border-related events that occur during each 24-hour period.
Conduct enhanced law enforcement patrolling activities if funded for those activities through
this grant and recognize/react to information/intelligence to adjust times and locations of
enhanced patrol activities.
Identify significant border-related trends or areas of interest that may be developed into
focus areas for future operations.
Conduct surveillance, interdictions, investigations, and collect and disseminate information
within its jurisdiction or cross-jurisdiction lines as required.
Submit information on incidents using the Border Incident Assessment Report (BIAR).

The grantee shall report all border-related incidents to the appropriate JOIC using the
BIAR. BIAR reporting shall include events that occur during Enhanced Operation activities
AND events that occur during Steady State activities. Enhanced (Surge) Operations
originate out of the use of Lone Star funds when the local agency chooses to increase
the hours of patrol or investigations. Steady State activities are defined as normal patrol
or investigative duties that do not use grant funds, but directly impact the overall Lone
Star mission, such as organized crime arrests, terroristic activities, weapons trafficking
arrests, kidnappings, human trafficking, human smuggling, home invasions with a border
or organized crime nexus, illegal immigration, border-related murders, gang-related
murders, vehicle thefts, or drug trafficking.
The BIAR is the primary incident and information-reporting tool for the grantee in local
border security operations. The grantee shall ensure all BIARs conform to the respective
standards outlined by the JOIC and are submitted within 24 hours of the end of shift
and/or the timeframes established by the JOIC.

4. Applicants performing overtime activities must provide a copy of the local overtime policy as
approved by its governing board. This policy will be considered the official policy for grant
purposes and must be used throughout the grant period. The policy must:

Clearly describe how overtime will be calculated;
Be consistent with the agency’s local overtime policy;
Treat overtime for grant-paid personnel the same as non-grant paid personnel.

5. Project Overtime (OT) shall be reimbursed following the grantee’s overtime policy and the
requirements as stated below:

OT is time actually worked that exceeds the required number of hours during an employee’s
designated work period, as per grantee’s policies and procedures.
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OT must be worked to support border security operations.
The project OT rate shall be no more than one-and-one-half (1.5) times the employee’s
regular pay rate.
Exempt salaried employees working border security operations may be reimbursed for
overtime only if the grantee’s overtime policy specifically allows for this.
PSO will only reimburse the grantee for OT that does not exceed a total of 16 hours worked
(regular plus OT) during any 24-hour period.

Eligibility Requirements

1. Applications from nonprofit corporations, local units of governments, and other political
subdivisions must submit a fully executed resolution with the application to be considered eligible
for funding. The resolution must contain the following elements (see Sample Resolution):

Authorization by your governing body for the submission of the application to the Public
Safety Office (PSO) that clearly identifies the name of the project for which funding is
requested;
A commitment to provide all applicable matching funds;
A designation of the name and/or title of an authorized official who is given the authority to
apply for, accept, reject, alter, or terminate a grant;
A designation of the name and/or title of a financial officer who is given the authority to
submit financial and/or performance reports or alter a grant; and
A written assurance that, in the event of loss or misuse of grant funds, the governing body
will return all funds to PSO.

2. Local units of governments must comply with the Cybersecurity Training requirements
described in Section 772.012 and Section 2054.5191 of the Texas Government Code. Local
governments determined to not be in compliance with the cybersecurity requirements required by
Section 2054.5191 of the Texas Government Code are ineligible for OOG grant funds until the
second anniversary of the date the local government is determined ineligible. Government entities
must annually certify their compliance with the training requirements using the Cybersecurity
Training Certification for State and Local Governments. A copy of the Training Certification must
be uploaded to your eGrants application. For more information or to access available training
programs, visit the Texas Department of Information Resources Statewide Cybersecurity
Awareness Training page.

3. Entities receiving funds from PSO must be located in a county that has an average of 90% or
above on both adult and juvenile dispositions entered into the computerized criminal history
database maintained by the Texas Department of Public Safety (DPS) as directed in the Texas Code
of Criminal Procedure, Chapter 66. The disposition completeness percentage is defined as the
percentage of arrest charges a county reports to DPS for which a disposition has been
subsequently reported and entered into the computerized criminal history system.
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Counties applying for grant awards from the Office of the Governor must commit that the county
will report at least 90% of convictions within five business days to the Criminal Justice Information
System at the Department of Public Safety.

4. Eligible applicants operating a law enforcement agency must be current on reporting complete
UCR data and the Texas specific reporting mandated by 411.042 TGC, to the Texas Department of
Public Safety (DPS) for inclusion in the annual Crime in Texas (CIT) publication. To be considered
eligible for funding, applicants must have submitted a full twelve months of accurate data to DPS
for the most recent calendar year by the deadline(s) established by DPS. Due to the importance of
timely reporting, applicants are required to submit complete and accurate UCR data, as well as the
Texas-mandated reporting, on a no less than monthly basis and respond promptly to requests
from DPS related to the data submitted.

5. In accordance with Texas Government Code, Section 420.034, any facility or entity that collects
evidence for sexual assault or other sex offenses or investigates or prosecutes a sexual assault or
other sex offense for which evidence has been collected, must participate in the statewide
electronic tracking system developed and implemented by the Texas Department of Public Safety.
Visit DPS’s Sexual Assault Evidence Tracking Program website for more information or to set up an
account to begin participating. Additionally, per Section 420.042 "A law enforcement agency that
receives evidence of a sexual assault or other sex offense...shall submit that evidence to a public
accredited crime laboratory for analysis no later than the 30th day after the date on which that
evidence was received." A law enforcement agency in possession of a significant number of Sexual
Assault Evidence Kits (SAEK) where the 30-day window has passed may be considered
noncompliant.

6. Local units of government, including cities, counties and other general purpose political
subdivisions, as appropriate, and institutions of higher education that operate a law enforcement
agency, must comply with all aspects of the programs and procedures utilized by the U.S.
Department of Homeland Security (“DHS”) to: (1) notify DHS of all information requested by DHS
related to illegal aliens in Agency’s custody; and (2) detain such illegal aliens in accordance with
requests by DHS. Additionally, counties and municipalities may NOT have in effect, purport to
have in effect, or make themselves subject to or bound by, any law, rule, policy, or practice
(written or unwritten) that would: (1) require or authorize the public disclosure of federal law
enforcement information in order to conceal, harbor, or shield from detection fugitives from
justice or aliens illegally in the United States, 8 U.S.C. § 1324(a)(1)(A)(iii); (2) impede federal officers
from exercising authority under 8 U.S.C. § 1226(a), § 1226(c), § 1231(a), § 1357(a), § 1366(1), or §
1366(3); (3) encourage or induce an alien to come to, enter, or reside in the United States in
violation of law, 8 U.S.C. § 1324(a)(1)(A)(iv); (4) result in the illegal transport or movement of aliens
within the United States, 8 U.S.C. § 1324(a)(1)(A)(ii) . Lastly, eligible applicants must comply with all
provisions, policies, and penalties found in Chapter 752, Subchapter C of the Texas Government
Code.
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Each local unit of government, and institution of higher education that operates a law
enforcement agency, must download, complete and then upload into eGrants the CEO/Law
Enforcement Certifications and Assurances Form certifying compliance with federal and state
immigration enforcement requirements. This Form is required for each application submitted to
OOG and is active until August 31, 2027 or the end of the grant period, whichever is later.

7. Eligible applicants must be registered in the federal System for Award Management (SAM)
database and have an UEI (Unique Entity ID) number assigned to its agency (to get registered in
the SAM database and request an UEI number, go to https://sam.gov/).

Failure to comply with program eligibility requirements may cause funds to be withheld and/or
suspension or termination of grant funds.

Prohibitions

Grant funds may not be used to support the unallowable costs listed in the Guide to Grants or
any of the following unallowable costs:

1. Inherently religious activities such as prayer, worship, religious instruction, or proselytization;
2. Lobbying;
3. Any portion of the salary of, or any other compensation for, an elected or appointed

government official;
4. Vehicles or equipment for government agencies that are for general agency use;
5. Weapons, ammunition, tasers, or explosives;
6. Admission fees or tickets to any amusement park, recreational activity or sporting event;
7. Promotional gifts;
8. Food, meals, beverages, or other refreshments, except for eligible per diem associated with

grant-related travel;
9. Membership dues for individuals;

10. Any expense or service that is readily available at no cost to the grant project;
11. Any use of grant funds to replace (supplant) funds that have been budgeted for the same

purpose through non-grant sources;
12. Law enforcement equipment for which PSO administers separate and dedicated grant

programs including: body cameras, ballistic vests, and ballistic shields. Please refer to the list
of Active FY 2027 Funding Opportunities for more information on these available grant
programs

13. Fundraising;
14. Salary stipends;
15. Construction;
16. Aircraft (fixed wing & rotary wing including sUAS, drones, unmanned aerial aircraft);
17. Fire engines;
18. Ambulances (types 1, 2, & 3);
19. Any other prohibition imposed by federal, state, or local law.
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Selection Process

PSO will screen all applications to ensure that they meet the requirements included in the funding
announcement.

Applications will then be reviewed by PSO staff members, or a review group selected by the
executive director. PSO will make all final funding decisions based on eligibility, reasonableness,
availability of funding, and cost-effectiveness.

The Office of the Governor may not fund all applications or may only award part of the amount
requested. In the event that funding requests exceed available funds, the Office of the Governor
may revise projects to address a more limited focus.

Contact Information

For more information, contact the eGrants help desk at eGrants@gov.texas.gov or (512) 463-1919.

Total Funds
$TBD
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Resolution 23-2026  Page 1 of 2 

 
 
 

RESOLUTION 23-2026 
AUTHORIZING THE SUBMISSION OF A GRANT APPLICATION TO 

THE OFFICE OF THE GOVERNOR, PUBLIC SAFETY OFFICE FOR THE  
FY2027 OPERATION LONE STAR GRANT PROGRAM 

 
 
WHEREAS, state funds have been authorized for the FY2027 Operation Lone Star Grant Program (OLS) under 
the Texas General Appropriations Act, Article I, for Trusteed Programs within the Office of the Governor, Public 
Safety Office (OOG-PSO). All awards are subject to the availability of appropriated funds and any modifications 
or additional requirements that may be imposed by law. 
 
 
WHEREAS, the OOG-PSO is requesting applications for funding under the FY2027 Operation Lone Star Grant 
Program, for which Caldwell County is eligible to apply; and  
 
 
WHEREAS, the Caldwell County Commissioners Court finds that the proposed project will enhance the safety 
and security of Caldwell County by strengthening border-related public safety operations, improving the ability 
of Caldwell County peace officers to deter, interdict, and respond to criminal activity associated with border 
security threats, and reducing risks to both officers and the public while promoting the overall protection and 
well-being of the county’s residents; and 
 
 
WHEREAS, the Caldwell County Commissioners Court designates the County Judge as the County’s 
Authorized Official for this application and any resulting grant contract, with the authority to apply for, accept, 
reject, alter, terminate and to sign all related documents on behalf of Caldwell County; and 
 
 
WHEREAS, the Caldwell County Commissioners Court designates the County Auditor as the County’s 
Financial Officer for this application and any resulting grant contract, with the authority to oversee all fiscal 
duties related to the grant, including budget oversight, financial reporting, and reimbursement requests; and 
 
 
WHEREAS, the Caldwell County Commissioners Court designates the county’s Grants Administrator, to serve 
as the County’s primary point of contact for grant application preparation, reporting, record-keeping, and day-
to-day administration of the grant; and 
 
 
WHEREAS, the Caldwell County Commissioners Court agrees that if awarded, Caldwell County will comply 
with all grant requirements, including matching funds, reporting, and program guidelines. In the event of loss 
or misuse of funds, Caldwell County assures that the grant funds will be returned in full to the OOG-PSO. 
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Resolution 23-2026  Page 2 of 2 

NOW THEREFORE, BE IT RESOLVED BY THE CALDWELL COUNTY COMMISSIONERS COURT THAT: 
 
 

1. The Caldwell County Commissioners Court hereby approves and authorizes the submission of the FY2027 
Operation Lone Star Grant Program application to the OOG-PSO. 

 
2. The County Judge is designated as the County’s Authorized Official, with the authority to apply for, accept, 

reject, alter, terminate, and sign all related documents and contracts for this grant. 
 

3. The County Auditor is designated as the County’s Financial Officer, with the authority to oversee all fiscal 
duties, including budget oversight, financial reporting, and reimbursement requests. 
 

4. The county’s Grants Administrator is designated as the primary point of contact, with the authority to oversee 
the day-to-day administration of the grant, including application preparation, reporting, and record-keeping. 

 
5. Caldwell County shall comply with all grant requirements, including matching funds, reporting, financial 

requirements, and program guidelines. Caldwell County further assures that any loss or misuse of funds will 
be returned in full to the OOG-PSO. 

 
 
 

RESOLVED this the ____ day of __________________________, 20____. 
 
 

________________________________ 
Hoppy Haden 

Caldwell County Judge 
 

________________________________ ________________________________ 
B.J. Westmoreland Rusty Horne 

Commissioner, Precinct 1 Commissioner, Precinct 2 
  
  

________________________________ ________________________________ 
Ed Theriot Dyral Thomas 

Commissioner, Precinct 3 Commissioner, Precinct 4 
 
  

ATTEST:  
________________________________  

Teresa Rodriguez  
County Clerk  
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QUOTE Q-106756

Questions contact:

DATE:  03/02/2026 PAGE 
NO:   1

Mail Purchase 
Orders to:        
5100 W Brown Deer 
Rd
Brown Deer, WI 
53223

All Traffic Solutions, LLC
5100 W Brown Deer Rd 
Brown Deer, WI 53223
 Phone: 814-237-9005
 Fax: 814-237-9006
DUNS #: 02-344-3864
Tax ID: 39-0983658
CAGE Code: 0GWV8

Contract:
TX-BuyBoard 703-23

MANUFACTURER:
All Traffic Solutions 
Chris Smith
x 
csmith@alltrafficsolutions.com

Independent Sales Rep:

BILL TO: SHIP TO:
Caldwell County, TX
1403 Blackjack Ste E 
Lockhart, TX 78644

Billing Contact: 

Caldwell County, TX
110 S. Main St.
Lockhart, TX 78644
Attn: Amber Quinley

PAYMENT 
TERMS:  
Net 30

CUSTOMER:  Caldwell 
County, TX

CONTACT:(512) 359-4689

ITEM NO: DESCRIPTION: QTY: EACH: EXT. 
PRICE:

4000750 App, Mobile User Interface perpetual license (only 
1 required per account—Bluetooth required, 
enabled separately)

1 $100.00 $100.00

4000745 SpeedAlert 24 Radar Message Sign (RMS); base 
unit (select mount separately)

5 $9,777.72 $48,888.60

4001299 3 Year Warranty 5 $0.00 $0.00

4000874 All Options Activation: Bluetooth, Traffic Data, 
Violator Alert, Camera/Pictures, ($3000 Value, 
requires Traffic or Message Suite)

5 $0.00 $0.00

4000647 App, Traffic Suite (12mo); Equip Mgmt, Reporting, 
Image Mgmt, Alerts, Mapping and PremierCare

5 $1,500.00 $7,500.00

4001626 VZW communications prep 5 $0.00 $0.00

4002013 ATS-5 Trailer Flock Ready: 450Ah AGM Batteries, 
160W solar & 20A controller; Includes Flock DC 
power kit and V3 Mounting Bracket. Trailer is 
compatible with (1) Flock Safety Flex LPR Camera

5 $8,823.89 $44,119.45

4100557 hrns, Power cord, iA w/ quick connects for trailer 5 $60.00 $300.00

4000754 USB cable, 16ft, extra long for trailer or pole 5 $37.74 $188.70

4000740 Trailer Certificate of Origin 5 $0.00 $0.00

4000879 Violator Strobe, Red and Blue for ATS-5 for use 
with SA24

5 $840.48 $4,202.40

4000641 Shipping and Handling Common Carrier 1 $4,500.00 $4,500.00
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4001192 Discount - Promotion 1 ($8,783.00) ($8,783.00)

SALES 
AMOUNT:

$101,016.15Special Notes:

TOTAL 
USD:

$101,016.15

Duration:  This quote is good for 60 days from date of issue.
Shipping Notes:  All shipments shall be FOB shipper. Shipping charges shall be additional unless listed on quote.

Taxes:  Taxes are not included in quote.  Please provide a tax-exempt certificate or sales tax will be applied.
Warranty:  Unless otherwise indicated, all products have a  one year warranty from date of sale.  Warranty extensions are a component of some 
applications that are available at time of purchase. A Finance Charge of 1.5% per month will be applied to overdue balances. GSA GS-07F-6092R

I am authorized to commit my organization to this order. If your organization will be creating a purchase order for 
this order, please submit purchase order to either of the following: Email: sales@alltrafficsolutions.com or Physical 
Address: Listed at top of quote.

Signature:  Date: 

Print Name:  Title: 

\signature1\ \date1\

\fullname1\ \title1\
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Flock Safety + TX - Caldwell County 

SO  

______________ 

 

Flock Group Inc. 

1170 Howell Mill Rd, Suite 210 

Atlanta, GA 30318 

______________ 

 

MAIN CONTACT: 

Dustin Barnhill 

dustin.barnhill@flocksafety.com 

+18132404247 

 

Created Date: 02/27/2026 

Expiration Date: 03/29/2026 

Quote Number: Q-191185 

PO Number:  
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Budgetary Quote 

This document is for informational purposes only. Pricing is subject to change. 

 
 

Bill To: 1204 Reed Dr Lockhart, Texas 78644 Ship To: 1204 Reed Dr Lockhart, Texas 78644 
 

Billing Company Name: TX - Caldwell County SO Subscription Term: 12 Months 
Billing Contact Name:  Payment Terms: Net 30 

Billing Email Address:  Retention Period: 30 Days 

Billing Phone:  Billing Frequency: Annual Plan - Invoiced at First Camera 

Validation.              
    

Hardware and Software Products 
Annual recurring amounts over subscription term 

 

Item Cost Quantity Total 

Flock Safety Platform   $25,000.00 

Flock Safety LPR Products    

Flock Safety LPR - Flex Bundle, fka Falcon Flex 

Bundle Included 5 Included 

Flex - Trailer Kit Included 5 Included 

 

 

Professional Services and One Time Purchases 
    

Item Cost Quantity Total 

One Time Fees    

 

 

  Subtotal Year 1: $25,000.00 

  Annual Recurring Subtotal: $25,000.00 

  Estimated Tax: $0.00 

  
Contract Total: $25,000.00 

 

 
Taxes shown above are provided as an estimate. Actual taxes are the responsibility of the Customer. This is not an invoice – this document is a non-binding proposal 

for informational purposes only. Pricing is subject to change. 
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Product and Services Description 
 

FlockOS Features Description 

Flock Safety LPR - Flex Bundle, fka Falcon Flex Bundle 

Law enforcement grade tactical deployment (portable + LTE) license plate recognition camera 

with Vehicle Fingerprint ™ technology (proprietary machine learning software) and real-time alerts 

for unlimited users. 

Flex - Trailer Kit 
LPR 2.2 Camera and Standard DC kit to support deployment installed by customer on a mobile 

trailer 
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AGENDA DATE: March 12, 2026

Type of Agenda Item: Grant

Subject: To discuss and take possible action on approval to submit
project(s) to the Texas General Land Office (GLO) Local
Communities Program (LCP) call for projects.

Costs: $0.00

Agenda Speakers: Judge Haden/Amber Quinley

Backup Materials: Attached

Total # of Pages: 2

AGENDA ITEM NO.
H.15

 

Caldwell County Agenda Item
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AGENDA DATE: March 12, 2026

Type of Agenda Item: Grant

Subject: To discuss and take possible action on approval of
recommended reimbursement to the Uniform Relocation
Assistance and Real Property Acquisition Act (URA)
Residency and Associated Cost Determination claimants. 

Costs: $59,962.50

Agenda Speakers: Judge Haden/Richard Sitton/Amber Quinley

Backup Materials: None

Total # of Pages: 0

AGENDA ITEM NO.
H.16

 

Caldwell County Agenda Item
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URA RESIDENCY & ASSOCIATED COST DETERMINATION 

893.75$         LEASE AGREEMENT MONTHLY RATE (NO DOCUMENTATION/PROOF OF INDIVIDUAL RENTAL PAYMENTS)

5 OCCUPANTS
178.75$         PER-CLAIMANT MONTHLY RENTAL COST

BASED ON HUD URA CALCULATION TOOL
450.00$         AVERAGE MONTHLY COSTS FOR COMPARABLE REPLACEMENT DWELLING
178.75$         PER-CLAIMANT MONTHLY RENTAL COST
271.25$         MONTHLY NEED

271.25$         MONTHLY NEED 
42.00$            MONTHS

11,392.50$   AMOUNT OF PAYMENT CLAIM

FINAL DETERMINATION CALCULATIONS
11,392.50$   AMOUNT OF PAYMENT CLAIM

600.00$         FIXED MOVING EXPENSE
11,992.50$   FINAL DETERMINATION PER CLAIMANT

11,992.50$   FINAL DETERMINATION PER CLAIMANT
5 CLAIMANTS

59,962.50$   TOTAL COUNTY OBLIGATION
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AGENDA DATE: March 12, 2026

Type of Agenda Item: Information Only

Subject: To discuss and take possible action on payment to URA
Residency and Associated Cost claimants with the approval of
item H.16 in the amount of $59,962.50 out of Caldwell County
fund balance.

Costs: $59,962.50

Agenda Speakers: Judge Haden/Danie Teltow/Amber Quinley

Backup Materials: None

Total # of Pages: 0

AGENDA ITEM NO.
H.17

 

Caldwell County Agenda Item
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AGENDA DATE: March 12, 2026

Type of Agenda Item: Economic Development Discussion

Subject: To discuss and take possible action regarding updates on
Project Bumble Bee economic development negotiations.
Commissioners Court may provide further instruction or take
necessary action as appropriate.

Costs: TBD

Agenda Speakers: Judge Haden

Backup Materials: None

Total # of Pages: 0

AGENDA ITEM NO.
H.18

 

Caldwell County Agenda Item
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AGENDA DATE: March 12, 2026

Type of Agenda Item: Economic Development Discussion

Subject: To discuss and take possible action regarding updates on
Project Power economic development negotiations.
Commissioners Court may provide further instruction or take
necessary action as appropriate.

Costs: TBD

Agenda Speakers: Judge Haden

Backup Materials: None

Total # of Pages: 0

AGENDA ITEM NO.
H.19

 

Caldwell County Agenda Item
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AGENDA DATE: March 12, 2026

Type of Agenda Item: Economic Development Discussion

Subject: To discuss and take possible action regarding updates on
Project Jelly Belly economic development negotiations.
Commissioners Court may provide further instruction or take
necessary action as appropriate.

Costs: TBD

Agenda Speakers: Judge Haden

Backup Materials: None

Total # of Pages: 0

AGENDA ITEM NO.
H.20

 

Caldwell County Agenda Item
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AGENDA DATE: March 12, 2026

Type of Agenda Item: Economic Development Discussion

Subject: Pursuant to Texas Government Code Section 551.087, the
discussion of deliberation regarding economic development
negotiations associated with Project Bumble Bee. Possible
action may follow in open court.

Costs:

Agenda Speakers:

Backup Materials:

Total # of Pages:

AGENDA ITEM NO. I.1
 

Caldwell County Agenda Item
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AGENDA DATE: March 12, 2026

Type of Agenda Item: Economic Development Discussion

Subject: Pursuant to Texas Government Code Section 551.087, the
discussion of deliberation regarding economic development
negotiations associated with Project Power. Possible action
may follow in open court.

Costs:

Agenda Speakers:

Backup Materials:

Total # of Pages:

AGENDA ITEM NO. I.2
 

Caldwell County Agenda Item
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AGENDA DATE: March 12, 2026

Type of Agenda Item: Economic Development Discussion

Subject: Pursuant to Texas Government Code Section 551.087, the
discussion of deliberation regarding economic development
negotiations associated with Project Jelly Belly. Possible
action may follow in open court.

Costs:

Agenda Speakers:

Backup Materials:

Total # of Pages:

AGENDA ITEM NO. I.3
 

Caldwell County Agenda Item
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