










































































































































































































































































1.12 To discuss and take possible action regarding authorizing the Caldwell County Constable Office, PCT.
2 to impose and collect a fee, as permitted by law for FORM VTR-68-A vehicle inspections pursuant to
Texas Transportation Code $501.0321(d), and to establish parameters for implementation. Speaker: Judge
Haden/Paul Easterling; Backup: 6; Cost: TBD

Constable Paul Easterling, Precinct 2, provided an overview of the vehicle auto theft inspection
process and stated that there will be no charge for local county residents, while commercial vehicles
may be charged up to $40.00.

Commissioner Horne amends his motion to approve of the amendment of a cost fee list.

Prosecutor Agreement Caldwell PCT 2.pdf

Motion made by Commissioner Horne, seconded by Commissioner Theriot to Approve. All voting "Aye."

MOTION APPROVED.

I.13 To discuss and take possible action regarding a Caldwell County Burn Ban. Speaker: Judge

Haden/Hector Rangel; Backup: 2; Cost: $0.00

Hector Rangel, Chief EMC, recommends keeping the burn ban on

Burn Ban Order 2.12.26.pdf

Motion made by Commissioner Horne, seconded by Commissioner Thomas to Approve. All voting "Aye."

MOTION APPROVED.

I.14 TodiscussandtakepossibleactionregardingBudgetAmendment04-2026moving$.5,739.25
from 00 1 -65 1 0-4860 Contingency to 001 -65 1 0-4850 Miscellaneous. Speaker: Judge
Haden/Danie Teltow; Backup: l; Cost: $5,739.25
BA04-2026 Contingency to Misc $5, 739.25.pdf

Motion made by Commissioner Westmoreland, seconded by Commissioner Home to Approve. All voting "Aye."

MOTION APPROVED.

I.15 To discuss and take possible action regarding the immediate payment of outstanding Card
Service balance in the amount of $5,739.25. Speaker: Judge Haden/Dominique Esquivel;
Backup: 1; Cost: $5,739.25
Card Service Center Pay Off.pdf

Motion made by Commissioner Theriot, seconded by Commissioner Thomas to Approve. All voting "Aye."

MOTION APPROVED.

L16 To discuss and take possible action regarding Final Draft for RFB 26CCP0IB Restroom/I-avatory
Remodel. Speaker: Judge Haden/Dominique Esquivel; Backup: 34; Cost: $0.00
RFB 26CCP01B Restroom Lavatory Remodel Final.pdf

Motion made by Commissioner Thomas, seconded by Commissioner Westmoreland to Approve
Allvoting "Aye."

MOTION APPROVED.

I.17 To discuss and take possible action to adopt Resolution 07-2026 authorizing the submittal of a
grant application to the Office of the Govemor (OOG), Public Safety Office (PSO) for the FY
2027 Body-Worn Camera Grant Program. Speaker: Judge Haden/Amber Quinley; Backup: 10;

Cost: $24,836.60 6
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Amber Quinley, Grants Administrator, provided details on the FY 2027 Body-Worn Camera
Grant Program, which requires a25Yo match and will fund a total of 45 cameras.

Body-Worn Camera Grant Program,FY2l27 _ eGrants.pdf
Resolution 01 -2026, draft .pdf
OOG PSO- CEO-Law Enforcement Certifications and Assurances Form.pdf

QUOTE-MATCH BREAKDOWN.pdf

Motion made by Commissioner Westmoreland, seconded by Commissioner Horne to Approve. All voting "Aye."

MOTION APPROVED.

I.18 To discuss and take possible action to adopt Resolution 19-2026 authorizing participation in the
Guadalupe County Drainage Plan under the Texas Water Development Board Flood
lnfrastructure Fund (FIF), Flood Management Evaluation (FME) Program. Speaker: Judge
Haden/Amber Quinley; Backup: l; Cost: $0.00
Resolution 1 9 -2026.pdf

Motion made by Commissioner Horne, seconded by Commissioner Theriot to Approve. All voting "Aye."

MOTION APPROVED.

I. 19 To discuss and take possible action to adopt Resolution 20-2026 authorizing the submittal of a
grant application to the Office of the Governor (OOG), Public Safety Office (PSO) for the FY
2027 Rifle-Resistant Body Armor Grant Program. Speaker: Judge Hader/Amber Quinley;
Backup: l5; Cost: $0.00

Amy Quinley, Grants Administrator, stated that the FY 2027 Rifle-Resistant Body Armor
Grant Program does not require a match and will cover the requested 52 vests.

FY27 RIFLE-RESISTANT BODY ARMOR GRANT PROGRAM
RFA.pdf Resolution 20-2026, draft .pdf
OOG PSO- CEO-Law Enforcement Certifications and Assurances

Form.pdf ANGEL ARMOR QUOTE PACKAGE.pdf

Motion made by Commissioner Thomas, seconded by Commissioner Horne to Approve. All voting uAye.'

MOTION APPROVED.

I.20 To discuss and take possible action to ratifl, the submission of a grant application to the Texas
Comptroller of Public Accounts for the HB 3000 Rural Ambulance Service Grant Program and
the execution of a Letter of Agreement with Caldwell County ESD No. 5. Speaker: Judge
Haden/Amber Quinley/Cean Charles; Backup: 9; Cost: $0.00
RURAL AMBULANCE SERVICE GRANTS HB3000.pdf
RURAL AMBULANCE SERVICE GRANT
PROGRAM .pdf 2026.01.29 APPLICATION CONF..pdf
Letter of Agreement- ESD No. 5, fully executed.pdf

Motion made by Commissioner Westmoreland, seconded by Commissioner Horne to Approve. All voting "Aye."

MOTION APPROVED.

J. EXECUTTVE SESSION:

7
Executive Session opened at 10:19 a.m. and closed at l0:35 a.m.
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J.1 Pursuant to Texas Government Code Section 551.087, the discussion of deliberation regarding
economic development negotiations associated with Project Bumble Bee. Possible action
may follow in open court.

No action taken in open court.

L2l To discuss and take possible action regarding updates on Project Bumble Bee economic
development negotiations. Commissioners Court may provide further instruction or take
necessary action as appropriate. Speaker: Judge Haden; Backup: 0; Cost: TBD

Motion made by Commissioner Theriot, seconded by Commissioner Horne to Postpone
Allvoting "Aye."

MOTION APPROVED.

K. ADJOURNMENT:

Court adjourns at 10:36 a.m.

Motion made by Commissioner Westmoreland, seconded by Commissioner Theriot to Adjoum.
All voting "Aye."

MOTION APPROVED.

I, TERESA RODRIGUEZ, COUNTY CLERK AND EX-OFFICIO CLERK OF THE COMMISSIONERS'
COURT do hereby certifu that the foregoing contains a true and accurate record of the proceedings held by the

Caldwell County Commissioners'Court on February 12,2026.

TERESA RODRIGUEZ, COUNTY CLERK AND EX-
OFFICIO CLERK OF THE COMMISSIONERS'COURT OF
CALDWELL COLINTY, TEXAS.

8
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AGENDA DATE: February 26, 2026

Type of Agenda Item: Subdivision

Subject: To consider public streets and drainage in Sunset Oaks 6A as
complete and ready to begin the two-year performance period
as evidenced by a maintenance bond in the amount of
$309,860.59 for maintenance security and release the
performance bond in the amount of $3,786,666.00 back to the
developer.

Costs: $0.00

Agenda Speakers: Judge Haden/Commissioner Theriot/Donald Leclerc

Backup Materials: Attached

Total # of Pages: 6

AGENDA ITEM NO. H.2
 

Caldwell County Agenda Item
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AGENDA DATE: February 26, 2026

Type of Agenda Item: Appointment/Reappointment

Subject: To discuss and take possible action regarding the appointment
of Richard Sitton and Danie Teltow to the board of directors of
Reinvestment Zone Number One, City of Lockhart, Texas.

Costs: $0.00

Agenda Speakers: Judge Haden/Richard Sitton

Backup Materials: Attached

Total # of Pages: 10

AGENDA ITEM NO. H.3
 

Caldwell County Agenda Item
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Interlocal Agreement 

Regarding the City of Lockhart, Texas Tax Increment Reinvestment Zone 

Number One  
 

THIS INTERLOCAL AGREEMENT regarding the City of Lockhart, Texas Tax 

Increment Reinvestment Zone Number One (the "Agreement") is made and entered into by and 

between the City of Lockhart, Texas, a home rule municipality (the "City"), and Caldwell County, 

a political subdivision of the State of Texas (the "County" and, together with the City, the “Parties”) 

under the authority of Chapter 791 of the Texas Government Code and Chapter 311 of the Texas 

Tax Code for the participation of the City and the County in Reinvestment Zone Number One, City 

of Lockhart, Texas, (the "Zone") created by the City pursuant to Chapter 311 of the Texas Tax Code. 
 

WHEREAS, in accordance with the provisions of the Act (as defined below), the City 

Council of the City (the “City Council”), pursuant to Ordinance No. 2026-03____ (the "TIRZ 

Ordinance") adopted on February 3, 2026, created, established, and designated the Zone under the 

Act, attached hereto as Exhibit "A"; and 
 

WHEREAS, in the TIRZ Ordinance, the City found that the designation of the Zone would 

encourage the development of property in and around the Zone; and 
 

WHEREAS, in the TIRZ Ordinance, the City contributed twenty-three percent (23%) of the 

City’s ad valorem real property taxes collected and received by the City on the Captured Appraised 

Value (as defined below) in the Zone (all as defined in the Final Plan (as defined below)) in years 

2026-2035 and twenty-eight and one half percent (28.5%) of the City’s ad valorem real property 

taxes collected and received by the City on the Captured Appraised Value in years 2036-2065 and 

recognized the County’s participation in the Zone through its contribution of twenty-three percent 

(23.0%) of the County’s maintenance and operations ad valorem real property taxes collected and 

received by the County on Captured Appraised Value in the Zone in years 2026-2035 and twenty-

eight and one half percent (28.5%) of the County’s maintenance and operations ad valorem real 

property taxes collected and received by the County on Captured Appraised Value in the Zone in 

years 2036-2065; and 
 

WHEREAS, in consideration of the County's participation in the Zone, the County shall 

have the authority to appoint two members to the Board; and 
 

WHEREAS, the Final Plan includes water, wastewater, streets, drainage, contingency, and 

associated financing and interest costs related thereto that benefit the County and its residents; and 
 

WHEREAS, in consideration of special benefit to the County created by the projects 

financed by the Zone, including transportation and capital improvements for public use, the County 

is authorized to appropriate funding under this Agreement; and 
 

WHEREAS,, the County's participation in the Zone will greatly enhance the 

implementation of the Zone by the City; and 
 

WHEREAS, both the City and the County will benefit from the development and 

improvements paid with the TIRZ Fund in accordance with the documents creating the Zone; and 
 

WHEREAS, pursuant to Chapter 791 of the Texas Government Code, the City and the 
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County are entering into this Agreement to set forth the conditions governing the contribution of 

the [TIRZ Increment Receipts] (as defined in the Final Plan) by the City and current, 

annually-appropriated funds by the County, and the City finds that this Agreement is necessary 

for the implementation of the Final Plan for the Zone; and 
 

NOW THEREFORE, the City and the County, in consideration of the terms, conditions, 

and covenants contained herein, hereby agree as follows: 
 

SECTION 1. Incorporation of Recitals. The Parties hereby agree that the recitals set 

forth above form the basis upon which they have entered into this Agreement. 
 

SECTION 2. Definitions. In addition to any terms defined in the body of this Agreement, 

the following terms shall have the definitions ascribed to them as follows: 
 

(a) Act means the Tax Increment Financing Act, as amended and as codified as Chapter 

311 of the Texas Tax Code. 
 

(b) Board means the governing board of directors of the Zone appointed in accordance 

with Section 311.009 of the Act, the TIRZ Ordinance, and this Agreement. 
 

(c) Captured Appraised Value in a given year means the total appraised value, less 

any applicable exemptions, of all real property of the Zone taxable by the City or the County for 

that tax year less the Tax Increment Base defined in Section (i) below. 

 

(d) County TIRZ Increment means the amount of the County maintenance and 

operations tax levy on the Captured Appraised Value which the County agrees to contribute to the 

TIRZ Fund of the Zone pursuant to Sections 3(a) and 3(b) of this Agreement. 

 

(e) Final Plan means the project and finance plan for the Zone, with a preliminary 

form thereof attached hereto as Exhibit "B," and such amendments and revisions thereto as may 

be approved by the City Council. 

 

(f) Project Costs shall have the meaning assigned to such term in the Final Plan.  
 

(g) TIRZ Fund means that fund created by the City pursuant to Section 311.014 of the 

Act and the TIRZ Ordinance, which will be maintained by the City, and into which all revenues 

of the TIRZ Increment Receipts (as defined in the Final Plan) will be deposited, and by such other 

taxing units with jurisdiction over real property in the Zone that may enter into agreements for 

such contributions. 

 

(h) Tax Increment means the amount of property taxes levied and collected by the 

City or County for that year on the Captured Appraised Value of real property taxable by the City 

or County and located in the Zone; provided however, the County Tax Increment shall be 

calculated only on the County’s maintenance and operations property tax levy. 
 

(i) Tax Increment Base means the total appraised value as of January 1, 2026, of all 

real property taxable by the City or the County, as applicable, and located in the Zone. 

 

(j) TIRZ Fund shall have the meaning assigned to such term in the Final Plan.  
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(k) Zone means the Reinvestment Zone Number One, City of Lockhart, Texas, 

approved by City of Lockart, Texas Ordinance No. 2026-03______. 
 

(l) Terms other than those defined above shall: (1) have their meanings as given in the 

Act; (2) the Final Plan; (3) the recitals hereof; or (4) if not so defined, their usual and ordinary 

meanings. 
 

(m) References to state statutes shall include amendments to those statutes that are duly 

enacted from time to time. 
 

SECTION 3.  Obligations of the County. 
 

(a) County TIRZ Increment. The County agrees to pay current, annually 

appropriated funds to the City for deposit into the TIRZ Fund created by the City for the Zone in an 

amount equal to twenty-three percent (23.0%) of the County’s maintenance and operations ad 

valorem real property taxes collected and received by the County on Captured Appraised Value in 

the Zone in years 2026-2035 and twenty-eight and one half percent (28.5%) of the County’s 

maintenance and operations ad valorem real property taxes collected and received by the County 

on Captured Appraised Value in the Zone in years 2036-2065 (which expressly excludes the 

portion of real property taxes collected and received associated with debt service and road and 

bridge maintenance and operations). The County's obligation to make these payments accrues only 

after taxes on the Captured Appraised Value are collected by the County. Payment shall be due on 

________, April 1, 2027__ and on _____ April 1st of each year during the term of this Agreement. 

No interest or penalty will be charged to the County for any payments made by the County based 

on collections that occur after this due date. The County may offset against future payments of the 

County TIRZ Increment any portion of payments to the City under this Agreement that the County 

subsequently refunds to taxpayers pursuant to the provision of the Texas Tax Code. 

Notwithstanding anything to the contrary herein, the County TIRZ Increment shall not fund any 

payments under any 380 Agreement entered into between the City and any other entity responsible 

for developing the Zone, unless the use of the County TIRZ Increment for that purpose is approved 

by a majority vote of the Commissioners Court. The County hereby acknowledges that the 

Seawillow Ranch Development Agreement entered by the City and RODG DT SEAWILLOW 

PROPCO LLC, on August 2, 2024 (“Development Agreement”), and the First Amendment to the 

Development Agreement approved by the Lockhart City Council on January 6,, 2026 are not 380 

Agreements and thus, do not need to be approved by the Commissioners Court. 
  

(b) Limitations on Payments. The County is not obligated to make payments under 

this Agreement: (a) unless and until taxes on the Captured Appraised Value are actually collected 

by the County; or b) in any amount greater than taxes actually collected on the Captured Appraised 

Value.  No interest or penalty will be charged to the County for any late payment received from 

the County.  However, the penalty and interest received by the County on any delinquent taxes 

from the County shall be paid to the City and deposited into the TIRZ Fund, less any collection 

fees incurred by the County.  For and during the term of this Agreement, the County shall not enter 

into any agreements (including, but not limited to, tax abatement agreements and Texas Local 

Government Code "381 Economic Development Agreements") with respect to the Zone that would 

reduce the County Increment without the written consent of the City following approval by the 

City Council. 
 

Formatted: Font: 12 pt
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(c) The Project.  

• (1) The obligation of the County to participate in the Zone is limited those portions of 

the property which are within the City’s corporate boundaries and within the boundaries 

of the Zone, as described in the Final Plan. In accordance with the provisions of Section 

311.007 of the Act, the City may change the boundaries of the Zone. The County’s 

participation does not extend to the Tax Increment on any additional property added to 

the Zone unless the Commissioners Court specifically agrees to participate in the 

additional area. The projects of the Zone are and shall be those described in the Final 

Plan, as adopted upon recommendation of the Board and approved by the City Council, 

with the preliminary form being attached hereto as Exhibit "B".  

• (2) In accordance with the provisions of Section 311.011(e) of the Act, the City Council  

may amend the Final Plan; provided, however, no project expenditures of County TIRZ 

Increment provided under this Agreement shall be authorized without an affirmative vote 

of the Board, with the County representatives present for the vote and with the County 

representatives unanimously agreeing with a proposed expenditure. In the event that the 

County representatives do not unanimously agree with a proposed expenditure or they 

both fail to attend the Board meeting when such item is being considered, County TIRZ 

Increment provided under this Agreement may not be utilized for that expenditure unless 

and until a subsequent vote of the Commissioners Court approves of such expenditure 

and the County agrees to place such County TIRZ Increment expenditure item on a 

Commissioner’s Court agenda within thirty (30) days following receipt of a written 

request of the City.  Any future amendments to the Final Plan shall only apply to those 

portions of property which have been incorporated into the corporate boundaries of the 

City. 

(d) Development in the Zone. Projects within the boundaries of the Zone shall be 

developed as closely as possible in conformity with the Final Plan. As stated above, County funds 

will only be used for projects that have been approved by the County members of the Board or by 

the Commissioners Court. 
 

(e) County Appointment to the Board. The Board shall consist of nine (9) voting 

members. The Commissioners Court shall have the unequivocal right to appoint two (2) qualified 

voting members during the period that the TIRZ Fund created under this Agreement contains 

funds. The City Council shall have the right to appoint seven (7) qualified voting members during 

the length of the Zone as established by the TIRZ Ordinance. Members of the Board shall meet 

the qualifications set forth in Section 311.009 of the Act. Failure of the Commissioners Court to 

appoint a person to the Board shall not be deemed a waiver of the County's right to make an 

appointment at a later date. The Commissioners Court will make best faith efforts to appoint a 

qualified person to serve on the Board, and to fill vacancies in the positions as needed.  Should the 

County fail to appoint two (2) Board members or if there is a vacancy in a County-appointed Board 

seat for more than sixty (60) days, then Subsection 3(c)(2) above shall not apply for so long as at 

least one (1) County-appointed Board position remains vacant beyond such sixty (60) days and the 

project expenditures of County TIRZ Increment in the Final Plan can be approved in accordance 

with the Act. 
 

SECTION 4.  Obligations of the City. 
 

(a) Use of County Payments. The City agrees to use payments made by the County 

under this Agreement solely to fund Project Costs and Administrative Fees subject to the conditions 
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set forth in this Agreement. 
 

(b) Notice to County of Amendments to Final Plan. The City agrees to provide the 

County with written notice of any proposed amendments to the Final Plan at least fourteen (14) 

days prior to their submission to the City Council for approval. The City agrees to work with the 

Board to implement the Final Plan. 
 

(c) Disposition of Tax Increments. Upon termination of the Zone, and after all 

obligations of the Zone have been paid, the City agrees to pay to the County, within sixty (60) days 

of the termination, all monies remaining in the TIRZ Fund that represent the County's pro rata 

amount of participation authorized under this Agreement. 
 

(d) Annual Reports/ Right to Audit. The City agrees to provide to the County an 

annual report regarding the Zone as required under Section 311.016 of the Act. Additionally, the 

County shall have the right to audit the books and records of the Zone upon providing at least 10 

days' written notice to the City. Such an audit shall occur between 9 a.m. and 5 p.m. on business 

days and shall be paid for by the County. 
 

SECTION 5.  Term and Termination. 
 

The term of this Agreement, unless extended by mutual agreement of the County and the 

City, shall commence upon execution by the last party and shall last until the earlier of: (1) 

________, December 31, 20__; 35; or (2) the date all Project Costs have been paid or reimbursed 

unless earlier terminated by the parties hereto. Nothing in this Agreement limits the authority of 

the County or City to extend the term of this Agreement. Upon termination of this Agreement, the 

obligation of the County to make payments to the City shall end; however, the County's Board 

appointment powers shall survive the termination. 
 

SECTION 6.  Miscellaneous. 

(a) Administration. This Agreement and the TIRZ Fund shall be administered by the 

City Manager or their designees or consultants. The City shall maintain a separate account for the 

TIRZ Fund at a depository selected by the City, which TIRZ Fund shall be secured in the manner 

prescribed by law for funds of Texas cities. The TIRZ Fund shall be an account into which the City 

shall deposit the TIRZ Increment and all accrued interest earned on the fund. The County shall 

participate in the oversight of the TIRZ Fund through its representation on the Board on which 

they will appoint two (2) out of nine (9) members. Furthermore, no more than ten percent of the 

County TIRZ Increment will be used for the payment of administrative, legal, consulting, or other 

professional expenses, except engineering and architectural fees directly related to the specific 

projects in which the County will participate. 
 

(b) Notice. Whenever this Agreement requires or permits any consent, approval, 

notice, request, proposal, or demand from one party to another, the consent, approval, notice, 

request, proposal, or demand must be in writing to be effective and shall be delivered to the party 

intended to receive it at the addresses shown below (or to such other addresses as the parties may 

request, in writing, from time to time). 
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If intended for the City, to: 

Joseph Resendez, City Manager 

City of Lockhart, Texas 

308 W. San Antonio St. 

Lockhart, TX 78644 

If intended for the County, to: 

Hoppy Haden, County Judge 

C a l d w e l l  County Courthouse 

110 S. Main Street 

Lockhart, Texas 78644 

 

With copy to: 

Richard Sitton, Assistant District Attorney 

Caldwell County Courthouse 

110 S. Main Street 

Lockhart, Texas 78644 

 

(c) Non-Assignability. Neither the City, the County, nor the Board shall assign any 

interest in this Agreement without the prior written consent of the other parties. 
 

(d) Non Discrimination. No person shall be excluded from participation in, be denied 

the benefits of, or be subjected to discrimination in any of the operations or funding of the Zone 

on the grounds of race, color, national origin, age, sex, religion, or other protected status. 
 

(e) Binding on the Parties and Non-Waiver. This Agreement shall not be considered 

fully executed or binding on the City and/or the County until this Agreement has been approved 

and accepted by the City Council and the Commissioners Court at a properly called and noticed 

meeting of each respective body. The failure of either Party to insist upon the performance of any 

term or provision of this Agreement or to exercise any right granted hereunder shall not constitute 

a waiver of that Party's right to insist upon appropriate performance or to assert any such right on 

any future occasion. 
 

(f) Third Parties. The provisions and conditions of this Agreement are solely for the 

benefit for the City and the County, and are not intended to create any rights, contractual or 

otherwise, to any other person or entity. The relationship of the City and the County under this 

Agreement shall not be construed or interpreted to be a joint enterprise or joint venture. The Parties 

agree that each Party is an independent contractor. 
 

(g) Controlling Law. Venue and jurisdiction shall be exclusively in Caldwell County, 

Texas and under the laws of the State of Texas. 
 

(h) Entirety of Agreement. This Agreement, including any exhibits attached hereto 

and any documents incorporated herein by reference, contains the entire understanding and 

agreement between the City and the County as to the matters contained herein. Any prior or 

contemporaneous oral or written agreement is hereby declared null and void to the extent in 

conflict with any provision of this Agreement. 
 

(i) Amendments. Notwithstanding anything to the contrary herein, this Agreement 

shall not be amended unless executed in writing by both parties and approved by the City Council 

and the Commissioners Court in open meetings held in accordance with Chapter 551 of the Texas 

Government Code. 
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EXECUTED and EFFECTIVE on the last date signed by the duly authorized officials, 

below. 
 

 

 

CITY OF LOCKART, TEXAS CALDWELL COUNTY, TEXAS 
 

 

Mayor County Judge 
 

 

Date Date 

 
 

ATTEST 
 

 

City Secretary County Clerk 
 

 

Date Date 
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Exhibit A 
 

 

TIRZ ORDINANCE 
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Exhibit B 
 

 

PRELIMINARY FINAL PLAN 
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AGENDA DATE: February 26, 2026

Type of Agenda Item: Contract/Interlocal Agreement (ILA)

Subject: To discuss and take possible action regarding the Amended
Interlocal Agreement between Caldwell County and other
participating entities for the implementation of the Plum Creek
Watershed Protection Plan.

Costs: $0.00

Agenda Speakers: Judge Haden/Richard Sitton

Backup Materials: Attached

Total # of Pages: 16

AGENDA ITEM NO. H.4
 

Caldwell County Agenda Item
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Plum Creek Watershed Partnership Interlocal Agreement Amendment  

 
INTERLOCAL AGREEMENT AMENDMENT AMONG 

HAYS COUNTY, CALDWELL COUNTY, CITY OF LULING, CITY OF KYLE, 
CITY OF BUDA, CITY OF LOCKHART, CITY OF UHLAND, 

GUADALUPE-BLANCO RIVER AUTHORITY, PLUM CREEK CONSERVATION DISTRICT, 
AQUA WATER SUPPLY CORPORATION, CALDWELL-TRAVIS SOIL AND WATER 

CONSERVATION DISTRICT #304, AND HAYS COUNTY SOIL AND WATER 
CONSERVATION DISTRICT #351, REGARDING IMPLEMENTATION OF THE PLUM CREEK 

WATERSHED PROTECTION PLAN 
  
This Interlocal Agreement Amendment (“Amendment”) is made and entered into, effective the ____ day of 
__________________, 2026 (“Effective Date”) by and among Hays County, Texas (“Hays County”); 
Caldwell County, Texas (“Caldwell County”); City of Luling (“Luling”); City of Kyle (“Kyle”); City of 
Buda (“Buda”); City of Lockhart (“Lockhart”); City of Uhland (“Uhland”); Guadalupe-Blanco River 
Authority (“GBRA”); Plum Creek Conservation District (“PCCD”); Aqua Water Supply Corporation (“Aqua 
Water”); Caldwell-Travis Soil and Water Conservation District #304 (“Caldwell-Travis SWCD”); and Hays 
County Soil and Water Conservation District #351 (“Hays County SWCD”); jointly known as the “Financing 
Parties.” This Amendment is entered into by the Financing Parties pursuant to the authority granted and in 
compliance with the provisions of the “Interlocal Cooperation Act,” as amended, Chapter 791, Texas 
Government Code. This Amendment is intended to further the purpose of the Interlocal Cooperation Act, 
which is to increase the efficiency and effectiveness of local governments.  
  
WHEREAS in 2006, the Plum Creek Watershed Partnership (“PCWP”) was established to restore and protect 
the water quality in Plum Creek, a tributary of the San Marcos River in the Guadalupe River Basin of Texas, 
and each Financing Party named above has representatives on the PCWP Steering Committee that is 
described in and operates under the PCWP Ground Rules originally dated May 5, 2006 and updated in 2023 
(“Ground Rules”), throughout that time; and  
  
WHEREAS since that time several million dollars have been dedicated to the development and 
implementation of the highly recognized Plum Creek Watershed Protection Plan (“WPP”); and   
  
WHEREAS the Plum Creek WPP is a roadmap to restore water quality in Plum Creek and includes 
recommendations on data collection and water quality monitoring, implementation of best management 
practices to address pollution from agriculture and urban sources, and outreach and education; and  
  
WHEREAS the Plum Creek WPP satisfies the U.S. Environmental Protection Agency’s (“EPA”) guidelines 
and expectations for a WPP; and  
  
WHEREAS the Plum Creek Watershed Coordinator (“PCWP Watershed Coordinator”), through an existing 
grant from the Texas State Soil and Water Conservation Board (“TSSWCB”), and the Financing Parties, 
payable and available to the PCWP Watershed Coordinator, facilitates the PCWP; secures additional funding 
through writing grants; tracks the progress of implementing the Plum Creek WPP; and reports water quality 
trends resulting from implementation of the Plum Creek WPP; and 
 
WHEREAS on July 11, 2011, the Financing Parties entered into the Interlocal Agreement Among Hays 
County, Caldwell County, Luling, Kyle, Buda, Lockhart, Uhland, GBRA, PCCD, Aqua Water, Caldwell-
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Plum Creek Watershed Partnership Interlocal Agreement Amendment  

Travis SWCD, and Hays County SWCD for the protection of the Plum Creek Watershed (“Interlocal 
Agreement”); and 
 
WHEREAS on October 22, 2024, the Financing Parties entered into the Amendment and Renewal of the 
Interlocal Agreement Among Hays County, Caldwell County, Luling, Kyle, Buda, Lockhart, Uhland, 
GBRA, PCCD, Aqua Water, Caldwell-Travis SWCD, and Hays County SWCD, regarding implementation 
of the Plum Creek Watershed Protection Plan (“Renewal and Extension”); and  
 
WHEREAS, GBRA and the other parties now intend to classify the PCWP Watershed Coordinator as an 
employee of GBRA. GBRA will provide health and retirement benefits via its annual budget and the existing 
grants and interlocal funding will provide annual compensation; and,  
 
WHEREAS the Financing Parties desire to ensure continued implementation of the Plum Creek WPP;   
 
NOW THEREFORE, the Financing Parties have mutually agreed to amend the Interlocal Agreement and to 
proceed as follows:  
  
 

ARTICLE I 
PCWP WATERSHED COORDINATOR 

  
The Financing Parties agree to continue their support for the funding of a PCWP Watershed Coordinator for 
implementation of the Plum Creek WPP. Such program will continue to be the responsibility of the PCWP.  
 

ARTICLE II 
MANAGING PARTNER 

 
GBRA was designated as Managing Partner by the PCWP Steering Committee, following the execution of 
the Interlocal Agreement in 2011, and will continue to serve in this role. The Managing Partner will be 
responsible for updating the job description and responsibilities of the PCWP Watershed Coordinator, as 
needed, with input from the PCWP Steering Committee when requested by GBRA. The PCWP Steering 
Committee will continue to follow the Ground Rules.   
 
The Managing Partner will employ the PCWP Watershed Coordinator. The Managing Partner will hire any 
subsequent PCWP Watershed Coordinators in the event that the position becomes vacant. The PCWP 
Watershed Coordinator will be housed at the GBRA office located in Seguin, Texas..  
  

ARTICLE III 
PLUM CREEK WATERSHED COORDINATOR 

  
The primary responsibilities of the PCWP Watershed Coordinator are stated and listed in Attachment A to 
this Amendment. Additionally, various other tasks of the PCWP Watershed Coordinator are stated and listed 
on Attachment B.  
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ARTICLE IV 
FUNDING 

  
Any payments made by or financial obligations of any Financing Party relating to this Amendment shall be 
made from current revenues available to the Financing Party and shall be made to the Managing Partner. The 
Managing Partner is authorized to deposit all funds received from Financing Partners pursuant to this 
Amendment in applicable bank accounts and is authorized to spend such funds to implement this Amendment 
in accordance with the approved budget The Financing Parties agree that the estimated annual budget 
balance, not including a grant reward, is approximately $48,000.00 with said amount being allocated among 
several Financing Parties in accordance with Attachment C to this Amendment.  
  
The Financing Parties further agree that other opportunities for funding shall be actively pursued by the 
PCWP Steering Committee, the Managing Partner, and PCWP Watershed Coordinator throughout the term 
of this Amendment. Other sources of funding which shall be pursued include, but are not limited to, federal, 
state, non-profit, non-government affiliated private or public grants, and other state and federal funding 
opportunities.    
 

ARTICLE V 
STATISTICS AND DOCUMENTS 

  
The Managing Partner shall properly, accurately, and completely maintain all documents, papers, records, 
and other evidence regarding implementation of this Amendment. To further the purpose of cooperative 
administration of the activities described within this Amendment, the Managing Partner agrees, if requested, 
to make documents and record materials associated with expenditures under this Amendment available to 
each Financing Party, upon reasonable notice, and as often as each Financing Party may require for purpose 
of inspection, examination, and/or copying of same.  
 
The Managing Partner shall maintain and retain a complete set of any and all documents, papers, records, 
and other evidence produced as a result of this Amendment and ensure that this Amendment is publicly 
available in the form of a PDF version of this Amendment on the PCWP website. If necessary, a reproduction 
of a document may be submitted and it shall be so marked.   
  

ARTICLE VI 
DISPUTES 

  
The Financing Parties agree to use due diligence to cooperate and communicate with each other to resolve 
any and all disputes which may arise under this Amendment. The Financing Parties agree that before they 
exercise the termination rights described in Article VIII, they will attempt to resolve the dispute and will 
allow the non-disputing Financing Parties the opportunity to cure the alleged dispute.  In the event they are 
unable to do so, the Financing Parties agree to mediate the dispute prior to exercising their termination rights.   
  

ARTICLE VII 
TERM 

  
This Amendment shall be effective on the date the last of the Financing Parties signs this Agreement (the 
“Effective Date”) with the financing obligation described commencing for a period of one year beginning 
on the Effective Date. The term of this Amendment shall be automatically renewed each year for the duration 

158



4 

 

 

Plum Creek Watershed Partnership Interlocal Agreement Amendment  

of the grant funding provided through the TSSWCB, unless terminated earlier, as provided in Article VIII or 
amended as provided in Article IX.  
  

ARTICLE VIII 
TERMINATION 

 
Termination of this Amendment may coincide with the termination of grant funding provided through the 
TSSWCB, at the discretion of the Financing Parties. In the event a Financing Party to this Amendment 
determines it is in the best interest of that Financing Party to withdraw from this Amendment, the Financing 
Party may withdraw by giving written notice of such intent to the remaining Financing Parties at the 
addresses provided in Section X of this Amendment no later than May 31 of the calendar year.    
  
The withdrawing Financing Party shall cooperate with the remaining Financing Parties to achieve a proper 
transition time period to allow the remaining Financing Parties to restructure the contributions provided by 
the remaining Financing Parties. The withdrawing Financing Party shall remain liable for such Financing 
Party’s allocated share of the budget for and including the entire PCWP fiscal year prior to such Financing 
Party’s withdrawal. 

 
ARTICLE IX 

AMENDMENT 
  
No amendment, modification, or alteration of the terms of this Amendment shall be binding unless it is in 
writing, dated subsequent to the date hereof, and be agreed to and duly executed by each of the Financing 
Parties after official action by each of the respective governing bodies of the Financing Parties.  
  

ARTICLE X 
NOTICES 

  
Notices to any Financing Party required or appropriate under this Amendment shall be deemed sufficient if 
in writing and mailed to the following addresses, USPS postage prepaid.  
  
To Hays County.  Notices to Hays County shall be addressed to:  
  
 Hays County Judge  
 Hays County  
 111 East San Antonio Street, Suite 300  
 San Marcos, TX 78666  
  
and to such other addresses as may hereafter be designated in writing by the Hays County Judge.  
  
To Caldwell County.  Notices to Caldwell County shall be addressed to:  
  
 Caldwell County Judge  
 Caldwell County  
 110 South Main Street  
 Lockhart, TX 78644  
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and to other such addresses as may herein be designated in writing by the Caldwell County Judge.  
  
To Luling.  Notices to Luling shall be addressed to:  
  
 City Manager  
 City of Luling  
 509 East Crockett  
 Luling, TX 78648  
  
and to other such addresses as may herein be designated in writing by the City Manager of Luling.  
  
 To Kyle.  Notices to Kyle shall be addressed to:  
   
 City Manager  
 City of Kyle  
 100 West Center Street  
 Kyle, TX 78640  
  
and to other such addresses as may herein be designated in writing by the City Manager of Kyle.  
  
To Buda.  Notices to Buda shall be addressed to:  
  
 City Manager  
 City of Buda  
 405 E. Loop Street, Building 100  
 Buda, TX 78610  
  
and to other such addresses as may herein be designated in writing by the City Manager of Buda.  
  
To Lockhart.  Notices to Lockhart shall be addressed to:  
  
 City Manager  
 City of Lockhart  
 P.O. Box 239  
 Lockhart, TX 78644  
  
and to other such addresses as may herein be designated in writing by the City Manager of Lockhart.  
  
To Uhland. Notices to Uhland shall be addressed to:  
  
 City Secretary  
 City of Uhland  
 15 N. Old Spanish Trail  
 Uhland, TX 78640  
  
and to other such addresses as may herein be designated in writing by the City Secretary of Uhland.  
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To GBRA.  Notices to GBRA shall be addressed to:  
  
 General Manager  
 Guadalupe-Blanco River Authority  
 2225 E. Common St.  
 New Braunfels, TX 78130  
 
and to such other addresses as may herein be designated in writing by the General Manager of GBRA.  
  
To Plum Creek Conservation District.  Notices to Plum Creek Conservation District shall be addressed 
to:  
  
 Executive Manager  
 Plum Creek Conservation District  
 1101 W. San Antonio Street  
 Lockhart, TX 78644  
  
To Aqua Water Supply Corporation.  Notices to Aqua Water Supply Corporation shall be addressed to:  
  
 General Manager   
 Aqua WSC  
 415 Old Austin Hwy 
 Drawer P 
 Bastrop, TX 78602 
  
To Caldwell-Travis SWCD. Notices to Caldwell-Travis SWCD shall be addressed to:  
  
 Chairman  
 Caldwell-Travis SWCD #304  
 111 E Martin Luther King Jr Industrial Blvd, Suite B 
 Lockhart, TX 78644  
  
and to other such addresses as may herein be designated in writing by the Chairman of Caldwell-Travis 
SWCD.  
  
To Hays County SWCD. Notices to Hays County SWCD shall be addressed to:  
  
 Chairman  
 Hays County SWCD #351  
 326 Cheatham Street 
 San Marcos, TX 78666-6912 
  
and to other such addresses as may herein be designated in writing by the Chairman of Hays County 
SWCD.  
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ARTICLE XI 
RELATIONSHIP OF FINANCING PARTIES 

  
Nothing contained herein shall be deemed or construed by the Financing Parties, or by any third party, as 
creating the relationship of principal and agent, joint venture, or any other similar relationship among the 
Financing Parties. It is understood and agreed that no provisions contained herein nor any acts of the 
Financing Parties hereto create a relationship among the Financing Parties other than that of independent 
contractor. In keeping with the provision of its services as an independent contractor, each Financing Party 
shall be responsible for its respective acts or omissions. No Financing Party has the authority to bind the 
other Financing Parties or to hold out to third parties that it has the authority to bind the other Financing 
Parties separately or collectively.  
        

ARTICLE XII 
APPLICABLE LAW 

 
This Amendment shall be construed under and in accordance with the laws of the State of Texas, and all 
obligations of the Financing Parties created hereunder are performable in the counties of Guadalupe, Hays, 
Travis, or Caldwell, Texas.  

 
ARTICLE XIII 

LEGAL CONSTRUCTION 
  
In case any one or more of the provisions contained in this Amendment shall for any reason be held to be 
invalid, illegal, or unenforceable in any respect, such shall not affect any other provisions hereof and this 
Amendment shall be construed as if such invalid, illegal, or unenforceable provision had never been 
contained herein.  
  

ARTICLE XIV 
COMPLIANCE WITH LAWS AND ORDINANCES 

  
The Financing Parties hereby agree to comply with all federal, state, and local laws and ordinances applicable 
to the work or services to be performed under this Amendment. The Financing Parties acknowledge that they 
are each subject to the Texas Public Information Act and the exceptions stated in such Act.  
  

ARTICLE XV 
PARTIES BOUND 

  
This Amendment shall be binding upon and inure only to the benefit of the Financing Parties hereto and their 
respective successors and assigns where permitted by this Amendment.  
  

ARTICLE XVI 
DEFINITIONS 

  
The “Financing Parties” means the entities that have executed this Amendment in their separate capacities.  
 
The “Plum Creek Watershed Partnership” or “PCWP” means an unincorporated entity operating under the 
“PCWP Ground Rules.” 
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The “PCWP Steering Committee” is the group of individuals listed in the Ground Rules document, that 
directs the actions of the “Plum Creek Watershed Partnership” in accordance with the “PCWP Ground Rules” 
and with the terms of this Amendment.  
 
The “Managing Partner” is the person or entity selected by the PCWP Steering Committee to be, and operates 
as, the managing partner of the PCWP and has the duties and responsibilities described in both the “PCWP 
Ground Rules” and in this Amendment.  
 
In Witness Whereof, the Financing Parties have executed in multiple originals, each of which shall have the 
full force and effect of an original, this Amendment.   
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   Hays County        Caldwell County  
  
By: _________________________________        By: _________________________________       
  
Date: _______________________________    Date: _______________________________       
  
  
  City of Luling        City of Kyle  
  
By: _________________________________        By: _________________________________        
  
Date: ______________________________        Date: _______________________________       
  
  
  City of Buda        City of Lockhart  
  
By: ________________________________        By: _________________________________        
  
Date: _______________________________        Date: _________________________________      
  
  
 City of Uhland                      Guadalupe-Blanco River Authority  
  
By: _________________________________        By:_________________________________  
  
Date: ________________________________       Date:_______________________________  
  
  
  Plum Creek Conservation District                Aqua Water Supply Corporation  
  
By: _________________________________  By: _________________________________  
  
Date: ________________________________ Date: _______________________________  
   
 
Caldwell-Travis SWCD #304                    Hays County SWCD #351  
  
By:__________________________________ By:_________________________________  
  
Date:________________________________      Date:_______________________________  
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ATTACHMENT A 
PRIMARY RESPONSIBILITIES OF PLUM CREEK WATERSHED COORDINATOR 

  
• Work with counties, cities, local boards and businesses to implement management measures 

identified in the Plum Creek WPP to improve water quality and develop funding mechanisms for 
putting them in place.  

 
• Work with state and federal agencies and organizations, as appropriate, to bring technical and 

financial resources to the watershed.  
 

• Pursue external funding to reduce or cover costs for the project (salary and operating).  
 

• Track and document implementation efforts to assess progress toward established goals in the WPP.  
 

• Evaluate water quality data to monitor progress and determine the need for new approaches.  
 

• Coordinate and conduct water resources and related environmental outreach education efforts across 
the watershed, including organizing training programs and participating in local community clean-
up events.  

 
• Develop publications (e.g., newspaper, newsletter, factsheets), and website content to promote and 

communicate watershed efforts.  
 

• Conduct regular stakeholder meetings, including PCWP Steering Committee and Work Group, 
throughout the watershed to gather and incorporate local input and encourage citizen participation.  

 
• Provide Counties, Cities and other partners with regular updates on progress, and seek their input 

and recommendations on needed activities.  
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ATTACHMENT B 
 PLUM CREEK WATERSHED COORDINATOR TASKS 

  
Agriculture  
  

• Coordinate with Soil and Water Conservation District Technician  
• Secure funding to support financial incentive programs  
• Organize, promote and participate in Texas AgriLife Extension Service education workshops and 

training events  
• Develop and deliver educational programs on agriculture nonpoint source best management 

practices  
• Develop and disseminate factsheets and other education materials (e.g., videos, slide sets) to 

promote adoption and proper management of best management practices  
• Facilitate soil and water testing campaigns; conduct interpretive educational events  
• Coordinate development of grant proposals  
• Monitor and report progress of conservation practice program implementation  
• Identify and implement innovative strategies to facilitate practice adoption and sustained 

management  
 
  
Feral Hogs  
  

• Coordinate with Wildlife Extension Feral Hog Education Specialist  
• Monitor and facilitate citizen use of the online reporting system to track feral hogs sightings and 

damage  
• Facilitate delivery of updates on progress to County officials and other stakeholders  
• Deliver education programs at workshops and other events  
• Facilitate and assist with development and distribution of educational resources (e.g., factsheets, 

videos, etc.)  
• Coordinate with Texas Wildlife Services to facilitate hog control efforts  
• Monitor and report progress of feral hog programs and identify proactive strategies  

 
  
Urban Stormwater  
  

• Work with city officials to identify programs and projects to mitigate stormwater nonpoint source  
• Assist cities with development of grant proposals  
• Assist city personnel with existing TCEQ CWA §319(h) nonpoint source projects in Kyle and 

Lockhart   
• Facilitate stormwater management practice demonstrations  
• Secure, develop and/or assist with the preparation and distribution of educational resources 

including factsheets, videos, slide sets, etc.  
• Coordinate Sports Athletic Field Education (SAFE) workshops  
• Coordinate community cleanup events and participate in environmental fairs in Kyle, Lockhart, and 

Luling  
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• Facilitate pet waste management outreach  
• Monitor and report progress of urban nonpoint source programs and identify proactive strategies  

 
  
Wastewater  
  

• Coordinate septic system management workshops for homeowners and installer/ maintenance 
providers  

• Assist cities and counties with Texas Water Development Board applications for wastewater 
infrastructure projects; including State Revolving Fund  

• Facilitate fats, oils, and grease (FOG) workshops  
• Interact with wastewater treatment facilities (WWTFs) to pursue voluntary permit upgrades  
• Promote and assist with research efforts to determine and mitigate contributions from WWTF  
• Pursue implementation of an unannounced inspection program for WWTFs  
• Assist counties with expansion of inspection/enforcement programs for septic systems  
• Develop and deliver educational resources and programs regarding the need for and methods of 

septic system management  
 
  
General Partnership Duties  
  

• Coordinate and conduct quarterly PCWP Steering Committee meetings and Work Group meetings 
as needed  

• Actively promote widespread awareness and involvement in project implementation by 
stakeholders across the watershed  

• Conduct regular communication with the PCWP and respond to stakeholder questions and concerns  
• Facilitate communication and coordination among team members from all agencies and 

organizations  
• Identify funding opportunities and develop and submit grant proposals to support implementation  
• Perform quarterly analysis of targeted and routine water quality monitoring data  
• Track management practice implementation across the watershed, both as a result of the project 

and external efforts  
• Manage implementation grants; generate quarterly progress reports for grants and other funding 

sources  
• Prepare the biennial update of the Plum Creek WPP including progress in implementation and 

needed modifications to goals and milestones  
• Produce and distribute publications highlighting watershed implementation activities and specific 

best management practices  
• Produce and distribute a quarterly newsletter  
• Manage and update PCWP website content  
• Manage and update Facebook site and Instagram page 
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• Produce and distribute press releases regarding key issues, programs and project efforts in the 

watershed  
• Provide radio interviews regarding watershed developments; pursue a weekly radio program to 

discuss project efforts and public action  
• Provide regular updates to city councils, county commissioner’s courts, PCCD, soil and water 

conservation districts, TSSWCB, TCEQ, and other partner agencies, groups and organizations  
• Develop material for inclusion in the TCEQ-TSSWCB Annual Report on Managing NPS Pollution 

in Texas and the GBRA CRP Basin Highlights Report and Basin Summary Report  
• Facilitate adoption of appropriate city and county ordinances  
• Perform advisory role in Central Texas Green Printing, regional water and wastewater studies, and 

other regional planning efforts on behalf of the PCWP  
• Interact with ongoing local school water quality monitoring projects  
• Participate in annual community events and festivals (Luling Foundation Field Day, Great Texas 

River Cleanup, Luling Watermelon Thump, etc.) to promote citizen interaction to implement the 
WPP  

• Facilitate special household hazardous waste and agricultural waste pesticide collection events  
• Facilitate ongoing illegal dumping management programs  
• Coordinate periodic tours/field days in the watershed for stakeholders and agency partners to 

demonstrate project efforts  
• Pursue opportunities for increased public awareness including roadway signs, billboards, special 

events, etc.  
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ATTACHMENT C 
FINANCING PARTIES ANNUAL COST BREAKDOWN 

 
 

Entities Total 

Caldwell County* $6,000.00 
Hays County $2,698.00 
Kyle $5,148.00 
Lockhart $2,686.00 
Luling $1,017.00 
Buda $1,391.00 

GBRA $15,241.00 
PCCD $12,287.00 
Uhland $116.00 
Aqua Water $1,416.00 
Total $48,000.00 

  
*In-kind contribution 
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AGENDA DATE: February 26, 2026

Type of Agenda Item: Appointment/Reappointment

Subject: To discuss and take possible action regarding the
reappointment of Danney Rodgers to the ESD #5 Board of
Directors for a two-year term, commencing January 1, 2026.

Costs: $0.00

Agenda Speakers: Judge Haden

Backup Materials: Attached

Total # of Pages: 4

AGENDA ITEM NO. H.5
 

Caldwell County Agenda Item
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AGENDA DATE: February 26, 2026

Type of Agenda Item: Proclamation

Subject: To discuss and take possible action regarding a Proclamation
recognizing February 22, 2026, as President George
Washington Day in Caldwell County.

Costs: $0.00

Agenda Speakers: Judge Haden

Backup Materials: Attached

Total # of Pages: 1

AGENDA ITEM NO. H.6
 

Caldwell County Agenda Item
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PROCLAMATION 

RECOGNIZING FEBRUARY 22, 2026 AS PRESIDENT GEORGE WASHINGTON DAY 
IN CALDWELL COUNTY 

 
WHEREAS: The United States of America was established following the Revolutionary War from 1776 to 1783, a war 

won through the brilliant and courageous leadership of George Washington, revered Father of our Nation; 

and 

WHEREAS: George Washington, who lived from 1732 to 1799, mobilized the Continental Army and led the American 

colonies against the most powerful country in the world, defeating the British at the famous battle of 
Yorktown, Virginia; and 

WHEREAS:  George Washington resisted the efforts of many supporters to make him a king or dictator, instead using 
his influence and power to support the creation and adoption of the Constitution of the United States; and 

WHEREAS: George Washington was elected as the first President of the United States, serving two terms of office from 

1789 to 1797, and through his devotion, wisdom, and vision, became the exemplar of distinguished 
leadership for all future presidents; and 

WHEREAS: The William Hightower Chapter of the Sons of the American Revolution wishes to encourage all citizens 

to recognize the epochal contributions of George Washington to our nation by celebrating his birth on 
Sunday, February 22, 2026. 

NOW, THEREFORE, BE IT PROCLAIMED BY THE COMMISSIONERS COURT OF CALDWELL COUNTY, TEXAS, THAT 
February 22, 2026, is hereby recognized as:  

PRESIDENT GEORGE WASHINGTON DAY 

And call upon all citizens of Caldwell County to recognize and honor the brilliance, courage, and vision of the Father of 
our Nation and the relevance of his life to the preservation of our democracy in today’s complex world. 

PROCLAIMED this 26th day of February, 2026. 

 

__________________________________ 

Hoppy Haden 
Caldwell County Judge 

 
__________________________________       __________________________________ 
B.J. Westmoreland         Rusty Horne 
Commissioner, Precinct 1        Commissioner, Precinct 2 
 
 
__________________________________       __________________________________ 
Ed Theriot          Dyral Thomas  
Commissioner, Precinct 3       Commissioner, Precinct 4  
 
ATTEST: 
 
__________________________________ 
Teresa Rodriguez 
Caldwell County Clerk 
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AGENDA DATE: February 26, 2026

Type of Agenda Item: Order

Subject: To discuss and take possible action regarding a Caldwell
County Burn Ban.

Costs: $0.00

Agenda Speakers: Judge Haden/Hector Rangel

Backup Materials: Attached

Total # of Pages: 2

AGENDA ITEM NO. H.7
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CALDWELL COUNTY, TEXAS 

DECLARATION OF LOCAL DISASTER 

PROHIBITION OF OUTDOOR BURNING 

 

 
WHEREAS, Section §418. l 08 of the Local Government Code provides that the County Judge 

can declare a slate of Local Disaster within the county) and order, may prohibit outdoor burning 

in the unincorporated area of the county when he finds that circumstances present in all or part 

of the unincorporated area of the county create a public safety hazard that would be exacerbated 

by outdoor burning and, 

 
WHEREAS, the County Judge does find that circumstances present in all of the unincorporated 

area of the county create a public safety hazard that could be exacerbated by outdoor burning; 

 

BE IT THEREFORE ORDERED, that the following emergency regulations are hereby 

established for all unincorporated areas of Caldwell County, Texas that are not subject to public 

ownership or stewardship for the duration of the above mentioned declaration: 

 

I. Action Prohibited: 

(a) A person violates this order if he/she burns a combustible material outside 

of an enclosure, which serves to contain all flame and/or sparks, or orders 

such burning by others. 

(b) A person violates this order if he /she engages in any activity outdoors 

which could allow flames or sparks that could result in a fire, unless done 

in an enclosure designed to protect the spread of fire, or orders such 

activities by others. 

 

2. Enforcement: 

(a) Upon notification of suspected outdoor burning the tire department assigned 

shall respond to the scene and take immediate measures to contain or 

extinguish the fire. 

(b) If requested by a fire official, a duly commissioned peace officer, when 

available, shall be notified and sent to the scene to investigate the nature of 

the fire. 

(c) If, in the opinion of the officer investigating and the fire official, the goal of 

this order can be obtained by informing the responsible party about the 

prohibitions established by this order the officer may at his discretion notify 

the party about the provisions of this order and request compliance with it, or 

issue a citation for: Violation of Burn Ban Order. 

Therefore it is in accordance with Local Government Code 352.08 I, a 

violation of this order is a class C Misdemeanor, punishable by a fine not to 

exceed $500.00. 

3. This Order does not prohibit prescribed fire(s) conducted in compliance  with guidelines 

set forth  by  federal  or state  natural  resource agencies and conducted  by a prescribed 

burn manager certified  under  Section  153.048  Natural  Resources Code, and meets 

the standards  of  Section  153.047,  Natural  Resources  Code, burned under a burn plan 

approved by such agencies, or outdoor burning activities related to public health and 180



safety that arc authorized by the Texas Commission on Environmental Quality for: 

 

(a) Firefighter training 

(b) Public utility, natural gas pipeline or mining operations 

(c) Planting or harvesting of agricultural crops 

 
IT IS FURTHER ORDERED that an exemption be hereby  granted  for a  bona  fide commercial 

land clearing business, allowing said business to burn as long as all other provisions  of the Order  

and applicable laws and ordinances are adhered to as set forth herein, and contact is made and the 

burning approved by the Caldwell  County  Emergency  Management  Coordinator  at  1403 

Blackjack St. Lockhart, TX at phone Number  512-398-1822,  and  receiving  permission,  prior to 

any outdoor burning. 

 

IT IS FURTHER ORDERED that an exemption be hereby granted to those businesses where 

welding is an essential function of the business, allowing welding operations to proceed as long 

as the area of welding operations has been cleared of vegetation for a distance of no less than ten 

( 10 ) feet in all directions, that there be a second capable person acting as a fire spotter with a 

sufficient water source available to extinguish fires which may be ignited from stray sparks, and 

only when all other provisions of the Order and applicable laws and ordinances are adhered to as 

set forth herein. 

 

BE IT ALSO ORDERED, that the purpose of this order is the mitigation of the hazard posed by 

wildfire during the term of the dry, weather by curtailing outdoor burning; which purpose is to be 

taken into account in any enforcement action based upon this order. 

 
This order will remain in effect until further notice. 

 

IN WITNESS WHEREOF, I AFFIX MY SIGNATURE this, the 26th of February 2026. 

 

 

 

 

 

                                                                   

       Hoppy Haden, County Judge 

 

 

 

ATTEST: 

 

 

                                                      

Teresa Rodriguez 

County Clerk 
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AGENDA DATE: February 26, 2026

Type of Agenda Item: Personnel

Subject: To discuss and take possible action on request from Constable
PCT. 1 to reclass a vacant part-time position to a part-time
administrative clerk. 

Costs: $0.00

Agenda Speakers: Judge Haden/Richard Sanders/Danie Teltow

Backup Materials:

Total # of Pages:

AGENDA ITEM NO. H.8
 

Caldwell County Agenda Item
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AGENDA DATE: February 26, 2026

Type of Agenda Item: Donation

Subject: To discuss and take possible action to accept a donated ballistic
shield from the United States Deputy Sheriffs Association for
use by the Caldwell County Constable’s Office, PCT. 2.

Costs: $0.00

Agenda Speakers: Judge Haden/Paul Easterling

Backup Materials: Attached

Total # of Pages: 1
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Constable Paul Easterling 
Caldwell County Precinct #2 

 505 E. Fannin Street, Luling, Texas 78648  
(512) 359-4711   

paul.easterling@co.caldwell.tx.us 

 

 

 

 

February 17, 2026 

 

 

 

To: Tony Jones <tony.jones@co.caldwell.tx.us> 

Subject: USDSA Donated Safety Equipment 
  

Wanted to let you know the Caldwell County Sheriff’s Office, 

TX has been approved for the following safety equipment 

donation courtesy of the USDSA: 

  

-1 14x24 Rifle Rated Mini Shield 

  

These items have been ordered and should arrive at your office 

within a few weeks. We sincerely hope these assist your agency 

and help protect you all while you protect your community. 

Upon receiving these we greatly appreciate any pictures and a 

thank you letter from your agency. 

  

Regards and be safe, 

Mike Willis 

United States Deputy Sheriff's Association 

National Training & Programs Director 
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AGENDA DATE: February 26, 2026

Type of Agenda Item: Budget Amendment

Subject: To discuss and take possible action regarding Budget Transfer
03-2026, moving $2,000.00 from Dues & Subscriptions (001-
4321-3050) into Machinery & Equipment (001-4321-5310) to
cover handheld radios for communication with other agencies
and dispatch services.

Costs: $2,000.00

Agenda Speakers: Judge Haden/Danie Teltow

Backup Materials: Attached

Total # of Pages: 1

AGENDA ITEM NO.
H.10
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AGENDA DATE: February 26, 2026

Type of Agenda Item: Economic Development Discussion

Subject: To discuss and take possible action regarding updates on
Project Bumble Bee economic development negotiations.
Commissioners Court may provide further instruction or take
necessary action as appropriate.

Costs: TBD

Agenda Speakers: Judge Haden

Backup Materials: None

Total # of Pages: 0

AGENDA ITEM NO.
H.11

 

Caldwell County Agenda Item

 

 

 

 

 

 

 
 

187



AGENDA DATE: February 26, 2026

Type of Agenda Item: Economic Development Discussion

Subject: To discuss and take possible action regarding updates on
Project Blue Sky economic development negotiations.
Commissioners Court may provide further instruction or take
necessary action as appropriate.

Costs: TBD

Agenda Speakers: Judge Haden

Backup Materials: None

Total # of Pages: 0

AGENDA ITEM NO.
H.12
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AGENDA DATE: February 26, 2026

Type of Agenda Item: Economic Development Discussion

Subject: To discuss and take possible action regarding updates on Prime
Data Center economic development negotiations.
Commissioners Court may provide further instruction or take
necessary action as appropriate.

Costs: TBD

Agenda Speakers: Judge Haden

Backup Materials: None

Total # of Pages: 0

AGENDA ITEM NO.
H.13
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AGENDA DATE: February 26, 2026

Type of Agenda Item: Economic Development Discussion

Subject: Pursuant to Texas Government Code Section 551.087, the
discussion of deliberation regarding economic development
negotiations associated with Project Bumble Bee. Possible
action may follow in open court.

Costs:

Agenda Speakers:

Backup Materials:

Total # of Pages:

AGENDA ITEM NO. I.1
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AGENDA DATE: February 26, 2026

Type of Agenda Item: Economic Development Discussion

Subject: Pursuant to Texas Government Code Section 551.087, the
discussion of deliberation regarding economic development
negotiations associated with Prime Data Center. Possible
action may follow in open court.

Costs:

Agenda Speakers:

Backup Materials:

Total # of Pages:

AGENDA ITEM NO. I.3
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