







































































































































































































































































































































































































































































































































































































































































































































































SAMPLE RESOLUTION TO APPOINT AN ELECTED
OFFICIAL TO THE CENTRAL TEXAS CLEAN AIR
COALITION FOR THE 2026-2027 TERM

WHEREAS, The Central Texas Clean Air Coalition, herein after knowred€lean Air
Coalition" members are organizations that support the regional eftarimprove and protect
air quality in the AustirRound RoclSan Marcos Metropolitan Statistical Area (MSA); and

WHEREAS, General membersf the Clean Air Coalitioshallbe local governments or
Independent School Districts within the AusRound RoclSan Marcos MSthat haveratified
the current clean air plan, comntihg to implementing selected emission reduction measures;
and

WHEREAS, Each general member must appoonte_elected officiafrom their governing
bodyto serve on the Clean Air Coaliticand

WHEREAS, Appointedelected officialwill participate.in the Clean Air Coalition
representingURISITION NANMEaccadance with. the calition bylaws; and

WHEREAS, General member's governing bodall provide written notification to the
CAPCOG staff liaisohthe appointed Clean Air Coalition representative

THEREFORE, BE IT RESOLVED, THATTHECITY COUNCIL/COMMISSIONER CORJRHE
JURISITION NAMEEXABPPOINTS

Elected Official’s Name as theJurisdictiorNameRepresentativeo the Clean Air Coalitiofor
the term beginning January, 2026 and set to expireon DecembeB1,2027.

Resolution adopted byurisdiction Namen thisDAY NUMBE#&#ay of MONTHYEAR

Signature’s Title and Name
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RESOLUTION 18-2026
RESOLUTION REAPPOINTING COMMISSIONER B.J. WESTMORELAND
TO THE CENTRAL TEXAS CLEAN AIR COALITION FOR THE 2026-2027 TERM

WHEREAS, The Central Texas Clean Air Coalition, herein after known as the "Clean Air Coalition" members are

organizations that support the regional efforts to improve and protect air quality in the Austin-Round Rock-San
Marcos Metropolitan Statistical Area (MSA); and

WHEREAS, General members of the Clean Air Coalition shall be local governments or Independent School Districts
within the Austin-Round Rock-San Marcos MSA that have ratified the current clean air plan, committing to
implementing selected emission reduction measures; and

WHEREAS, Each general member must appoint one elected official from their governing body to serve on the Clean
Air Coalition; and

WHEREAS, Appointed elected official will participate in the Clean Air Coalition representing Caldwell County in
accordance with the coalition bylaws; and

WHEREAS, General member's governing body shall provide written notification to the CAPCOG staff liaison of the
appointed Clean Air Coalition representative.

NOW THEREFORE, BE IT RESOLVED BY THE CALDWELL COUNTY COMMISSIONERS COURT THAT
reappoints Commissioner B.J. Westmoreland to serve as Caldwell County’s representative to the to the Clean Air Coalition
for the term beginning January 1, 2026 and set to expire on December 31, 2027.

RESOLVED this the 22 day of January, 2026.

Hoppy Haden
Caldwell County Judge

B.J. Westmoreland Rusty Horne
Commissioner, Precinct 1 Commissioner, Precinct 2

Ed Theriot Dyral Thomas
Commissioner, Precinct 3 Commissioner, Precinct 4

ATTEST:

Teresa Rodriguez
County Clerk

250



AGENDA ITF}* NO.
H.15

Caldwell County Agenda Item

AGENDA DATE: January 22, 2026
Type of Agenda Item: Appointment/Reappointment
Subject: To discuss and take possible action regarding the reappoint of

David Murdoch, Robert Moreno, and Mark Junger to the
Caldwell County ESD #3 Board of Directors for a two-year
term, commencing January 1, 2026.

Costs: $0.00
Agenda Speakers: Judge Haden/Commissioner Theriot
Backup Materials: Attached

Total # of Pages: 1



CALDWELL COUNTY EMERGENCY SERVICES DIST #3

PO BOX 356
MARTINDALE TX 78655
(512) 357-2389

Hoppy Haden County Judge
110 S. Main Street
Lockhart, Texas 78644
12/31/2025

Dear Judge Haden,

The ESD#3 Board of Directors presents the following names for Commissioner appointments
with Emergency Services District #3. Each name on this list is currently serving as a
Commissioner. The Board has received no additional applicants for these positions.

David Murdoch —term expiring 12-31-2027
Robert Moreno —term expiring 12-31-2027

Mark Junger - term expiring 12-31-2027

Thank you for your assistance and consideration.
Sincerely,

Bill Hamilton

ESD#3 Commissioner — Board President
512-694-8044

Copy — Ed Theriot — Precinct 3 Commissioner

CALDWELL CO EMERGENCY SERVICES DIST3 PO BOX 356 MARTINDALE TX 78655 (512) 357-2389
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AGENDA ITF}! NO.
H.16

Caldwell County Agenda Item

AGENDA DATE: January 22, 2026
Type of Agenda Item: Appointment/Reappointment
Subject: To discuss and take possible action regarding the reappoint of

Jerry Doyle, Andrew Reyes, and Greg Pope to the Caldwell
County ESD #4 Board of Directors for a two-year term,
commencing January 1, 2026.

Costs: $0.00

Agenda Speakers: Commissioner Westmoreland/Commissioner Horne/Martin
Richey

Backup Materials: Attached

Total # of Pages: 1



Mid-County Fire Rescue

Station 51 - 952 FM671 - Lockhart, TX 78644
Station 52 - 5755 FM1322 - Lockhart, TX 78644

DAL gy LA

January 1, 2026

Honorable Commissioners Court
Caldwell County Texas

110 South Main Street

Lockhart, TX 78644

We respectfully submit the names of the following Caldwell County ESD #4 Commissioners for a two-
year reappointment as Caldwell County ESD#4 Commissioners: Mr. Jerry Doyle, Mr. Andrew Reyes and
Mr. Greg Pope.

Very Respectfully,

Martin Ritchey
President
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AGENDA ITF}* NO.
H.17

Caldwell County Agenda Item

AGENDA DATE: January 22, 2026
Type of Agenda Item: Appointment/Reappointment
Subject: To discuss and take possible action regarding the reappoint of

Sherilyn Adcock to the Caldwell County ESD #5 Board of
Directors for a two-year term, commencing January 1, 2026.

Costs: $0.00
Agenda Speakers: Judge Haden/Commissioner Theriot
Backup Materials: Attached

Total # of Pages: 3



Ezzy Chan

From: Ed Theriot

Sent: Tuesday, January 6, 2026 1:12 PM

To: Ezzy Chan; Stephanie McKee

Cc: Richard Sitton

Subject: Sherilyn Adcock ESD #5 Reappointment

Ezzy / Stephanie,

Sherilyn Adock texted me that she thought her term to the ESD#5 board was expiring. She said that she
would like to be reappointed. Can you guys check on the term expirations and place this on the Court
agenda if needed?

Thanks,

Ed

Edward “Ed” Theriot

Commissioner, Precinct Three
Caldwell County, Texas

110 South Main St

Lockhart, Texas 78644

Office: (512) 398-1808
Cell: (512) 618-2865
ed.theriot@co.caldwell.tx.us

This email message, including all attachments, is for the sole use of the intended recipient(s) and may contain
confidential information. Unauthorized use or disclosure of confidential information is prohibited under Federal Law. If
you are not the intended recipient, you may not use, disclose, copy or disseminate this information. Please contact the
sender and delete all copies of the message, including attachments.
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ORDER 04-2024
ORDER APPOINTING THE CALDWELL COUNTY EMERGENCY SERVICES DISTRICT
BOARD OF EMERGENCY SERVICES COMMISSIONERS

WHEREAS, at an election held on the 7th day of November, 2023, in that part of Caldwell County, State of
Texas, including the entirety of Caldwell County except the territory within extraterritorial jurisdiction of the
City of Staples, and the territory within the city limits of the City of San Marcos, there was submitted to the
qualified voters the question of whether that territory should be formed into an emergency services district under
state law;

WHEREAS, at said election, 3,499 votes were cast in favor of formation of the district and 1,319 votes were cast
against formation, and the formation of the emergency services district received the affirmative vote of the
majority of the votes cast at the election as provided by law;

WHEREAS, on the 26th day of December, 2023, at a regularly called meeting of the Caldwell County
Commissioners Court, the Court ordered the Caldwell County Emergency Services District formed pursuant to
state law;

WHEREAS, the Commissioners Court must now appoint an initial five-member board of emergency services
commissioners to serve as the district’s governing body, and, in order to stagger terms of office, designate three
members to serve a two-year term and two members to serve a one-year term; and

WHEREAS, the Commissioners Court has considered relevant factors in determining the individuals to appoint
as emergency services commissioners, including whether the individuals have knowledge that relates to
emergency medical services and that is relevant to the common policies and practices of the board.

NOW THEREFORE, BE IT RESOLVED BY THE CALDWELL COUNTY COMMISSIONERS COURT THAT:

(a) Subject to subsection (b) and (c) of this Order, the following persons are appointed as the initial emergency
services commissioners for the Caldwell County Emergency Services District No. 5, effective immediately:

(1) Rebecca King ;

(2) Larry Schnautz;

(3) Sherilyn Adcock

(4) Jeremy Driver; and

(5) Danney Rodgers; and

(b) Effective January 1, 2024, the following initial commissioners are designated to serve a two-year term ending
December 31, 2025:

(1) Sherilyn Adcock:

(2) Jeremy Driver; and

(3) Danney Rodgers; and

ORDER 04-2024 Page 1 of 2
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(c) Effective January 1, 2024, the following initial commissioners are designated to serve a one-year term ending
December 31, 2024:

(1) Rebecca King; and

(2) Larry Schnautz.

ORDERED this the 26 day of December, 2023.

I —

Hoppy Haden
Caldwell County Judge
BY. Ny <74<Z .
V" 'B.J. Westmoreland RL}Aty Horne
Commissioner, Precinct 1 Commissioner, Precinct 2
Ed Theriot \ Dyral Thomas

Commissioner, Precinct 3 Commissioner, Precinct 4

ATTEST:
Teresa Rodriguez
County Clerk

ORDER 04-2024 Page 2 of 2
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AGENDA ITF37 NO.
H.18

Caldwell County Agenda Item

AGENDA DATE: January 22, 2026

Type of Agenda Item: Appointment/Reappointment

Subject: To approve the reappointment of Billy Ray Buckner to the
Luling Foundation Farm Board as the Caldwell County
representative.

Costs: $0.00

Agenda Speakers: Judge Haden/Wayne Morse

Backup Materials: None

Total # of Pages: 0



AGENDA ITFER[ NO.
H.19

Caldwell County Agenda Item

AGENDA DATE: January 22, 2026

Type of Agenda Item: Order

Subject: To discuss and take possible action regarding a Caldwell
County Burn Ban.

Costs: $0.00

Agenda Speakers: Judge Haden/Hector Rangel

Backup Materials: Attached

Total # of Pages: 2



CALDWELL COUNTY, TEXAS
DECLARATION OF LOCAL DISASTER
PROHIBITION OF OUTDOOR BURNING

WHEREAS, Section §418. 108 of the Local Government Code provides that the County Judge
can declare a slate of Local Disaster within the county) and order, may prohibit outdoor burning
in the unincorporated area of the county when he finds that circumstances present in all or part

of the unincorporated area of the county create a public safety hazard that would be exacerbated

by outdoor burning and,

WHEREAS, the County Judge does find that circumstances present in all of the unincorporated
area of the county create a public safety hazard that could be exacerbated by outdoor burning;

BE IT THEREFORE ORDERED, that the following emergency regulations are hereby
established for all unincorporated areas of Caldwell County, Texas that are not subject to public
ownership or stewardship for the duration of the above mentioned declaration:

I Action Prohibited:

()

(b)

A person violates this order if he/she burns a combustible material outside
of an enclosure, which serves to contain all flame and/or sparks, or orders
such burning by others.

A person violates this order if he /she engages in any activity outdoors
which could allow flames or sparks that could result in a fire, unless done

in an enclosure designed to protect the spread of fire, or orders such
activities by others.

2. Enforcement:

(a)

(b)

(©

Upon notification of suspected outdoor burning the tire department assigned
shall respond to the scene and take immediate measures to contain or
extinguish the fire.

If requested by a fire official, a duly commissioned peace officer, when
available, shall be notified and sent to the scene to investigate the nature of
the fire.

If, in the opinion of the officer investigating and the fire official, the goal of
this order can be obtained by informing the responsible party about the
prohibitions established by this order the officer may at his discretion notify
the party about the provisions of this order and request compliance with it, or
issue a citation for: Violation of Burn Ban Order.

Therefore it is in accordance with Local Government Code 352.08 I, a
violation of this order is a class C Misdemeanor, punishable by a fine not to
exceed $500.00.

3. This Order does not prohibit prescribed fire(s) conducted in compliance with guidelines
set forth by federal or state natural resource agencies and conducted by a prescribed
burn manager certified under Section 153.048 Natural Resources Code, and meets
the standards of Section 153.047, Natural Resources Code, burned under a burn plan
approved by such agencies, or outdoor burning activities related to public health and
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safety that arc authorized by the Texas Commission on Environmental Quality for:

(a) Firefighter training
(b) Public utility, natural gas pipeline or mining operations
(c) Planting or harvesting of agricultural crops

IT IS FURTHER ORDERED that an exemption be hereby granted for a bona fide commercial
land clearing business, allowing said business to burn as long as all other provisions of the Order
and applicable laws and ordinances are adhered to as set forth herein, and contact is made and the
burning approved by the Caldwell County Emergency Management Coordinator at 1403
Blackjack St. Lockhart, TX at phone Number 512-398-1822, and receiving permission, prior to
any outdoor burning.

IT IS FURTHER ORDERED that an exemption be hereby granted to those businesses where
welding is an essential function of the business, allowing welding operations to proceed as long
as the area of welding operations has been cleared of vegetation for a distance of no less than ten
( 10 ) feet in all directions, that there be a second capable person acting as a fire spotter with a
sufficient water source available to extinguish fires which may be ignited from stray sparks, and
only when all other provisions of the Order and applicable laws and ordinances are adhered to as
set forth herein.

BE IT ALSO ORDERED, that the purpose of this order is the mitigation of the hazard posed by
wildfire during the term of the dry, weather by curtailing outdoor burning; which purpose is to be
taken into account in any enforcement action based upon this order.

This order will remain in effect until further notice.

IN WITNESS WHEREOF, I AFFIX MY SIGNATURE this, the 22" of January 2026.

Hoppy Haden, County Judge

ATTEST:

Teresa Rodriguez
County Clerk
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AGENDA ITFKR? NO.
H.20

Caldwell County Agenda Item

AGENDA DATE: January 22, 2026

Type of Agenda Item: Texas Local Government Code

Subject: To discuss and take possible action regarding Order 02-2026
authorizing the sale of fireworks for Texas Independence Day.

Costs: $0.00

Agenda Speakers: Judge Haden/Hector Rangel

Backup Materials: Attached

Total # of Pages: 3



TEXAS INDEPENDENCE DAY FIREWORKS PERIOD
(FEBRUARY 25-MIDNIGHT, MARCH 2)
DEADLINE TO ADOPT ORDER: FEBRUARY 14, 2026

Occupations Code, §2154.202(h), permits the commissioners court to adopt an order authorizing
the sale of fireworks for Texas Independence Day (March 2).

If the court decides to permit the sale of fireworks during the Texas Independence Day
period, the order must be adopted before February 15. If the court does not wish to permit
the sale of fireworks during this period, no action is required.

Please note the distinction between this law (Occupations Code, §2154.202(h)), which allows the
commissioners court at its discretion to permit fireworks sales for the holiday period and the
other law (Local Government Code, §352.051) which requires the court to take action to restrict
or prohibit sales during certain times of the year if drought conditions are present.

To assist the court in determining whether conditions are suitable for authorizing the sale of
fireworks, the Texas A&M Forest Service is required to make its services available each day
during the Texas Independence Day period to respond to the request of a county as to whether
or not drought conditions exist. To obtain a determination from the Texas A&M Forest Service,
call (979) 458-7331.

If the court decides to adopt such an order for Texas Independence Day, it may restrict or
prohibit the sale of “restricted fireworks,” which are defined as “skyrockets with sticks” and as
“missiles with fins.” A violation of the order is a Class C misdemeanor. Also, a citizen may file
suit for an injunction to prevent a violation or threatened violation of the order.

Under Local Government Code §352.051(f), the county may also designate one or more “safe”
areas where the use of restricted fireworks is not prohibited. In determining if an area may be
considered “safe” the court should take into account whether adequate public safety and fire
protection services are provided to the area.

A copy of Local Government Code §352.051, and the portions of the Occupations Code that
define and explain permitted and prohibited fireworks, are available online at
county.org/fireworks. A sample order authorizing the sale of fireworks during this period is
provided on the following page. If your court decides to designate “safe” areas, the sample
order will need to be modified to include appropriate language. If you have any questions,
please contact the TAC Legal Department at (888) 275-8224.
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STATE OF TEXAS

COUNTY OF

SAMPLE ORDER AUTHORIZING TEXAS INDEPENDENCE DAY FIREWORKS SALES

WHEREAS, the Commissioners Court of County is authorized under Occupations
Code Section 2154.202(h), to issue an order allowing retail fireworks permit holders to sell
fireworks to the public in celebration of Texas Independence Day; and

WHEREAS, on the ___day of , 2026, the Commissioners Court of County
has determined that conditions are favorable to issue such an Order;

NOW, THEREFORE, the Commissioners Court of County adopts this Order
authorizing the sale of fireworks to the public by retail fireworks permit holders during the Texas
Independence Day period beginning February 25, 2026 and ending at midnight March 2, 2026,
subject to the following restrictions:

a. This order expires on the date the Texas A&M Forest Service determines drought
conditions exist in the county or midnight, March 2, 2026, whichever is earlier.
b. [Describe specific restrictions, if applicable]

Approved this the ___ day of , 2026, by the County Commissioners
Court.

County Judge
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ORDER 02-2026
AUTHORIZING TEXAS INDEPENDENCE DAY FIREWORKS SALES

WHEREAS, the Commissioners Court of Caldwell County is authorized under Occupations Code Section 2154.202(h),

to issue an order allowing retail fireworks permit holders to sell fireworks to the public in celebration of Texas
Independence Day; and

WHEREAS, on the 22nd day of January, 2026, the Commissioners Court of Caldwell County has determined that
conditions are favorable to issue such an Order;

NOW, THEREFORE, the Commissioners Court of Caldwell County adopts this Order authorizing the sale of
fireworks to the public by retail fireworks permit holders during the Texas Independence Day period beginning
February 25, 2026 and ending at midnight March 2, 2026, subject to the following restrictions:

a. This order expires on the date the Texas A&M Forest Service determines drought conditions exist in the
county or midnight, March 2, 2026, whichever is earlier; and

b. The sale of restricted fireworks as defined by Section 352.051, Texas Local Government Code, including
“skyrockets with sticks” and “missiles with fins,” is prohibited.

Approved this the 22rd day of January, 2026, by the Caldwell County Commissioners Court.

Hoppy Haden
Caldwell County Judge

B.J. Westmoreland Rusty Horne
Commissioner, Precinct 1 Commissioner, Precinct 2
Ed Theriot Dyral Thomas
Commissioner, Precinct 3 Commissioner, Precinct 4
ATTEST:
Teresa Rodriguez
County Clerk
[Title]
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AGENDA ITF}" NO.
H.21

Caldwell County Agenda Item

AGENDA DATE: January 22, 2026
Type of Agenda Item: Grant
Subject: To discuss and take possible action to adopt Resolution 07-

2026 authorizing the submittal of a grant application to the
Office of the Governor (OOG), Public Safety Office (PSO) for
the FY 2027 Body-Worn Camera Grant Program.

Costs: TBD
Agenda Speakers: Judge Haden/Amber Quinley
Backup Materials: Attached

Total # of Pages: 9



N : .
ame Available

Body-Worn Camera 12/15/2025
Grant Program, FY2027 Due Date

02/12/2026

Purpose:

The purpose of this announcement is to solicit applications from law enforcement agencies to
equip peace officers with body-worn cameras.

Available Funding:

State funds for these projects are authorized under the Texas General Appropriations Act, Article |,
Rider 32 for Trusteed Programs within the Office of the Governor. All awards are subject to the
availability of appropriated funds and any modifications or additional requirements that may be
imposed by law. The Public Safety Office (PSO) expects to make available $10M for FY2027.

Eligible Organizations:

Applications may be submitted by the Texas Department of Public Safety, municipalities, and
counties that operate law enforcement agencies employing peace officers under Article 2.12,
Texas Code of Criminal Procedure.

All applications submitted by local law enforcement agencies/offices must be submitted by a unit
of government affiliated with the agency, including an authorizing resolution from that unit of
government. For example, police departments must apply under their municipal government, and
community supervision and corrections departments, district attorneys, and judicial districts must
apply through their affiliated county government (or one of the counties, in the case of agencies
that serve more than one county).

Application Process:

Applicants must access the PSO’s eGrants grant management website at
https://eGrants.gov.texas.gov to register and apply for funding.

***NEW APPLICATION SUBMISSION REQUIREMENT***

The following documents must be submitted with the application for the application to be
considered complete and eligible for funding. See the Eligibility Requirements and/or Program-
Specific Requirements Sections of this Funding Announcement for more details on the
requirements for each attachment/certification:


https://egrants.gov.texas.gov/
https://egrants.gov.texas.gov/
https://egrants.gov.texas.gov/

e Resolution from Governing Body - Applications from nonprofit corporations, local units of

governments, and other political subdivisions must submit a fully executed resolution.

e CEO/Law Enforcement Certifications and Assurances Form - Each local unit of

government, and institution of higher education that operates a law enforcement agency,

must certify compliance with federal and state immigration enforcement requirements.

Failure to submit the fully executed required attachment(s) by the application deadline may result

in the application being deemed ineligible.

Key Dates:
Action Date
Funding Anouncemtent Release 12/15/2025
Online System Opening Date 12/15/2025

Final Date to Submit and Certify an
Application

02/12/2026 at 5:00PM CST

Earliest Project Start Date

09/01/2026

Project Period:

Projects must begin on or after 09/01/2026 and may not exceed a 12 month project period.

Funding Levels

Minimum: None
Maximum: None

Match Requirement: 25%

Standards

Grantees must comply with standards applicable to this fund source cited in the Texas Grant

Management Standards (IxGMS),Federal Uniform Grant Guidance, and all statutes, requirements,
and guidelines applicable to this funding.

Eligible Activities and Costs

Funds may be used for obtaining body-worn cameras, digital video storage, and retrieval systems
or cloud-based services. Subscriptions and/or leasing services that fall within the 12-month
performance period are eligible.

Program-Specific Requirements



https://egrants.gov.texas.gov/uploads/egrants_files/PSO_Sample_Resolution_Revised.docx
https://egrants.gov.texas.gov/uploads/egrants_files/PSO_Sample_Resolution_Revised.docx
https://egrants.gov.texas.gov/uploads/egrants_files/2027_CEO-LE_Cert-Assurances_Form-Blank.pdf
https://egrants.gov.texas.gov/uploads/egrants_files/2027_CEO-LE_Cert-Assurances_Form-Blank.pdf
https://egrants.gov.texas.gov/uploads/egrants_files/2027_CEO-LE_Cert-Assurances_Form-Blank.pdf
https://egrants.gov.texas.gov/uploads/egrants_files/2027_CEO-LE_Cert-Assurances_Form-Blank.pdf
https://egrants.gov.texas.gov/uploads/egrants_files/2027_CEO-LE_Cert-Assurances_Form-Blank.pdf
https://comptroller.texas.gov/purchasing/docs/grant-management-reader.pdf
https://comptroller.texas.gov/purchasing/docs/grant-management-reader.pdf
https://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl
https://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl
https://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl

Eligible officers. Pursuant to Sec. 1701.652, Occupations Code, grant funds may only be used to
equip peace officers (as defined by Article 2.12, Texas Code of Criminal Procedure) who:

1. Engage in traffic or highway patrol or otherwise regularly detain or stop motor vehicles; or
2. Primary responders who respond directly to calls for assistance from the public.

Policy. Pursuant to Sec. 1701.655, Occupations Code, a law enforcement agency that receives a
grant to provide body worn cameras to its peace officers or that otherwise operates a body worn
camera program shall adopt a policy for the use of body worn cameras. The policy must ensure
that a body worn camera is activated only for a law enforcement purpose and must include:

1. Guidelines for when a peace officer should activate a camera or discontinue a recording
currently in progress, considering the need for privacy in certain situations and at certain
locations.

2. Provisions relating to data retention, including a provision requiring the retention of video for
a minimum period of 90 days.

3. Provisions relating to storage of video and audio, creation of backup copies of the video and
audio, maintenance of data security, and the collection of a body worn camera, including the
application video and audio recorded by the camera, as evidence.

4. Guidelines for public access, through open records requests, to recordings that are public
information.

5. Provisions entitling an officer to access any recording of an incident involving the officer
before the officer is required to make a statement about the incident.

6. Procedures for supervisory or internal review.

7. The handling and documenting of equipment and malfunctions of equipment.

8. Consistent with the Federal Rules of Evidence and Texas Rules of Evidence.

The policy may not require a peace officer to keep a body worn camera activated for the entire
period of the officer's shift.

Training. Pursuant to Sec. 1701.656, Occupations Code, a law enforcement agency must provide
training to:

1. Peace officers who will wear the body worn cameras.
2. Any other personnel who will come into contact with video and audio data obtained from the
use of body worn cameras.

Reporting. Pursuant to Sec. 1701.653, Occupations Code, a law enforcement agency shall
annually report to the Texas Commission on Law Enforcement (TCOLE) regarding the costs of
implementing a body worn camera program, including all known equipment costs and costs for
data storage.

Eligibility Requirements




1. Applications from nonprofit corporations, local units of governments, and other political
subdivisions must submit a fully executed resolution with the application to be considered eligible

for funding. The resolution must contain the following elements (see Sample Resolution):

e Authorization by your governing body for the submission of the application to the Public
Safety Office (PSO) that clearly identifies the name of the project for which funding is
requested;

e A commitment to provide all applicable matching funds;

e A designation of the name and/or title of an authorized official who is given the authority to
apply for, accept, reject, alter, or terminate a grant;

e A designation of the name and/or title of a financial officer who is given the authority to
submit financial and/or performance reports or alter a grant; and

e A written assurance that, in the event of loss or misuse of grant funds, the governing body
will return all funds to PSO

2. Local units of governments must comply with the Cybersecurity Training requirements
described in Section 772.012 and Section 2054.5191 of the Texas Government Code. Local
governments determined to not be in compliance with the cybersecurity requirements required by
Section 2054.5191 of the Texas Government Code are ineligible for OOG grant funds until the
second anniversary of the date the local government is determined ineligible. Government entities
must annually certify their compliance with the training requirements using the Cybersecurity

Training_Certification for State and Local Governments. A copy of the Training Certification must
be uploaded to your eGrants application. For more information or to access available training
programs, visit the Texas Department of Information Resources Statewide Cybersecurity

Awareness Training page.

3. Entities receiving funds from PSO must be located in a county that has an average of 90% or
above on both adult and juvenile dispositions entered into the computerized criminal history
database maintained by the Texas Department of Public Safety (DPS) as directed in the Texas Code
of Criminal Procedure, Chapter 66. The disposition completeness percentage is defined as the
percentage of arrest charges a county reports to DPS for which a disposition has been
subsequently reported and entered into the computerized criminal history system.

Counties applying for grant awards from the Office of the Governor must commit that the county
will report at least 90% of convictions within five business days to the Criminal Justice Information
System at the Department of Public Safety.

4. Eligible applicants operating a law enforcement agency must be current on reporting complete
UCR data and the Texas specific reporting mandated by 411.042 TGC, to the Texas Department of
Public Safety (DPS) for inclusion in the annual Crime in Texas (CIT) publication. To be considered
eligible for funding, applicants must have submitted a full twelve months of accurate data to DPS
for the most recent calendar year by the deadline(s) established by DPS. Due to the importance of


https://egrants.gov.texas.gov/uploads/egrants_files/PSO_Sample_Resolution_Revised.docx
https://dir.my.site.com/SecurityTrainingVerification/s/CybersecurityTrainingCertification
https://dir.my.site.com/SecurityTrainingVerification/s/CybersecurityTrainingCertification
https://dir.texas.gov/information-security/statewide-cybersecurity-awareness-training
https://dir.texas.gov/information-security/statewide-cybersecurity-awareness-training

timely reporting, applicants are required to submit complete and accurate UCR data, as well as the
Texas-mandated reporting, on a no less than monthly basis and respond promptly to requests
from DPS related to the data submitted.

5. In accordance with Texas Government Code, Section 420.034, any facility or entity that collects
evidence for sexual assault or other sex offenses or investigates or prosecutes a sexual assault or
other sex offense for which evidence has been collected, must participate in the statewide
electronic tracking system developed and implemented by the Texas Department of Public Safety.
Visit DPS's Sexual Assault Evidence Tracking Program website for more information or to set up an

account to begin participating. Additionally, per Section 420.042 "A law enforcement agency that
receives evidence of a sexual assault or other sex offense...shall submit that evidence to a public
accredited crime laboratory for analysis no later than the 30th day after the date on which that
evidence was received.” A law enforcement agency in possession of a significant number of Sexual
Assault Evidence Kits (SAEK) where the 30-day window has passed may be considered
noncompliant.

6. Local units of government, including cities, counties and other general purpose political
subdivisions, as appropriate, and institutions of higher education that operate a law enforcement
agency, must comply with all aspects of the programs and procedures utilized by the U.S.
Department of Homeland Security ("DHS") to: (1) notify DHS of all information requested by DHS
related to illegal aliens in Agency’s custody; and (2) detain such illegal aliens in accordance with
requests by DHS. Additionally, counties and municipalities may NOT have in effect, purport to
have in effect, or make themselves subject to or bound by, any law, rule, policy, or practice
(written or unwritten) that would: (1) require or authorize the public disclosure of federal law
enforcement information in order to conceal, harbor, or shield from detection fugitives from
justice or aliens illegally in the United States, 8 U.S.C. § 1324(a)(1)(A)(iii); (2) impede federal officers
from exercising authority under 8 U.S.C. § 1226(a), § 1226(c), § 1231(a), § 1357(a), § 1366(1), or §
1366(3); (3) encourage or induce an alien to come to, enter, or reside in the United States in
violation of law, 8 U.S.C. § 1324(a)(1)(A)(iv); (4) result in the illegal transport or movement of aliens
within the United States, 8 U.S.C. § 1324(a)(1)(A)(ii) . Lastly, eligible applicants must comply with all
provisions, policies, and penalties found in Chapter 752, Subchapter C of the Texas Government
Code.

Each local unit of government, and institution of higher education that operates a law
enforcement agency, must download, complete and then upload into eGrants the CEO/Law
Enforcement Certifications and Assurances Form certifying compliance with federal and state

immigration enforcement requirements. This Form is required for each application submitted to
OOG and is active until August 31, 2027 or the end of the grant period, whichever is later.

7. Eligible applicants must be registered in the federal System for Award Management (SAM)
database and have an UEI (Unique Entity ID) number assigned to its agency (to get registered in
the SAM database and request an UEI number, go to https://sam.gov/).


https://www.dps.texas.gov/section/crime-laboratory/sexual-assault-evidence-tracking-program
https://egrants.gov.texas.gov/uploads/egrants_files/2027_CEO-LE_Cert-Assurances_Form-Blank.pdf
https://egrants.gov.texas.gov/uploads/egrants_files/2027_CEO-LE_Cert-Assurances_Form-Blank.pdf
https://sam.gov/

Failure to comply with program eligibility requirements may cause funds to be withheld and/or
suspension or termination of grant funds.

Prohibitions

Grant funds may not be used to support the unallowable costs listed in the Guide to Grants or

any of the following unallowable costs:
1. Any costs ancillary to the purchase of body-worn cameras, video storage, and retrieval
systems or cloud-based services such as policy development, training costs, and staff;
2. Any in-car cameras and/or service agreements for in-car camera software;
3. Any costs related to equipment replacement plans that are not standard warranties; and
4. Any other prohibition imposed by federal, state or local law or regulation.

Selection Process

PSO will screen all applications to ensure that they meet the requirements included in the funding
announcement.

Applications will then be reviewed by PSO staff members or a review group selected by the
executive director. PSO will make all final funding decisions based on eligibility, reasonableness,
availability of funding, geographic distribution, cost effectiveness, or other relevant factors.

The Office of the Governor may not fund all applications or may only award part of the amount
requested. In the event that funding requests exceed available funds, the Office of the Governor
may revise projects to address a more limited focus.

Contact Information

For more information, contact the eGrants help desk at eGrants@gov.texas.gov or (512) 463-1919.

Total Funds

$10 Million


https://egrants.gov.texas.gov/guides/guide-to-grants
mailto:eGrants@gov.texas.gov

Office of the Governor
Public Safety Office ~-CEO/Law Enforcement Certifications and Assurances Form

Entity Name: Qﬁ\(_\mu (\/DUX\\-\{\' Date: | l?j— 2,‘0
Agency/Department Name: {;’]‘ @A }{L\'S P\M(\\gmt\(ﬂ(\ -DQI‘)\'/

Name of Chief Executive Officer: L\QQ\M \/\Me}n (:D\M\j’\{ j\,\AQO

Name of Head of Law Enforcement Agency: F‘t(,\ \M"P,W, D\S’(Y\C\ ‘R“DM

Certification Required by CEO and Head of Law Enforcement Agency

In our respective capacities as chief executive officer of ka\d\!\)ﬁ\\ Q\)W\\! (“Grantee™)

and as head of ST (“Agency™), we hereby each
certify that Grantee and Agency participate fully, and will continue to participate fully from the date of
this certification until the later of August 31, 2027 or the end of the grant project period, in all aspects of
the programs and procedures utilized by the U.S. Department of Homeland Security (“DHS”) to: (1)
notify DHS of all information requested by DHS related to illegal aliens in Agency’s custody; and (2)
detain such illegal aliens in accordance with requests by DHS.

We further certify that Grantee and Agency do not have, and will continue not to have until the later of
August 31, 2027 or the end of the grant project period, any policy, procedure, or agreement (written or
unwritten) that in any way limits or impedes Agency’s receipt or DHS’s issuance of detainer requests, or
in any way limits or restricts Grantee’s and Agency’s full participation in all aspects of the programs and
procedures utilized by DHS to: (1) notify DHS of all information requested by DHS related to illegal
aliens in Agency’s custody; and (2) detain such illegal aliens in accordance with requests by DHS.

Additionally, we certify that neither Grantee nor Agency have in effect, purport to have in effect, or are
subject to or bound by any law, rule, policy, or practice (written or unwritten) that would:

(1) require or authorize the public disclosure of federal law enforcement information in order to conceal,
harbor, or shield from detection fugitives from justice or aliens illegally in the United States, 8 U.S.C. §
1324(a)(1)(A)iii); (2) impede federal officers from exercising authority under 8 U.S.C. § 1226(a), §
1226(c), § 1231(a), § 1357(a), § 1366(1), or § 1366(3); (3) encourage or induce an alien to come to,
enter, or reside in the United States in violation of law, 8 U.S.C. § 1324(a)(1)(A)(iv); or (4) result in the
illegal transport or movement of aliens within the United States, 8 U.S.C. § 1324(a)(1)(A)(ii).

Lastly, we certify that Grantee and Agency will comply with all provisions, policies, and penalties found in
Chapter 752, Subchapter C of the Texas Government Code.

We acknowledge that failure to comply with this certification may result in OOG, in its sole discretion,
terminating any grant made by OOG to Grantee, and that Grantee must return all funds received from
0OG for any grant terminated under this certification. We further acknowledge that Grantee will
remain ineligible for OOG funding until it provides satisfactory evidence that the jurisdiction has
complied with this certification for at least one year.

Signature Signature
Chief Executive Officer for Grantee Head of Agency
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RESOLUTION 07-2026
AUTHORIZING THE SUBMISSION OF A GRANT APPLICATION TO
THE OFFICE OF THE GOVERNOR, PUBLIC SAFETY OFFICE FOR THE FY2027 BODY-WORN
CAMERA GRANT PROGRAM

WHEREAS, state funds have been authorized for the Body-Worn Camera Grant Program, FY2027 under the
provisions of the Texas General Appropriations Act, Article I, Rider 32 for Trusteed Programs within the Office
of the Governor (OOG). All awards are subject to the availability of appropriated funds and any modifications or
additional requirements that may be imposed by law. The Public Safety Office (PSO) expects to make available
$10M for FY2027; and

WHEREAS, the OOG-PSO is requesting applications for funding under the Body-Worn Camera Grant Program,
for which Caldwell County is eligible to apply; and

WHEREAS, the Caldwell County Commissioners Court finds that the proposed project will benefit the citizens
of Caldwell County by enhancing transparency and accountability, strengthening public trust, improving the
collection and preservation of evidence, and supporting officer and community safety; and

WHEREAS, the Caldwell County Commissioners Court designates the County Judge as the County’s
Authorized Official for this application and any resulting grant contract, with the authority to apply for, accept,
reject, alter, terminate and to sign all related documents on behalf of Caldwell County; and

WHEREAS, the Caldwell County Commissioners Court designates the County Auditor as the County’s
Financial Officer for this application and any resulting grant contract, with the authority to oversee all fiscal
duties related to the grant, including budget oversight, financial reporting, and reimbursement requests; and

WHEREAS, the Caldwell County Commissioners Court designates the county’s Grants Administrator, to serve
as the County’s primary point of contact for grant application preparation, reporting, record-keeping, and day-
to-day administration of the grant; and

WHEREAS, the Caldwell County Commissioners Court agrees that if awarded, Caldwell County will comply
with all grant requirements, including matching funds, reporting, and program guidelines. In the event of loss
or misuse of funds, Caldwell County assures that the grant funds will be returned in full to the OOG-PSO.

Resolution 07-2026 Page 1 of 2
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NOW THEREFORE, BE IT RESOLVED BY THE CALDWELL COUNTY COMMISSIONERS COURT THAT:

1. The Caldwell County Commissioners Court hereby approves and authorizes the submission of the FY2027
Body-Worn Camera Grant Program application to the OOG-PSO.

2. The County Judge is designated as the County’s Authorized Official, with the authority to apply for, accept,
reject, alter, terminate, and sign all related documents and contracts for this grant.

3. The County Auditor is designated as the County’s Financial Officer, with the authority to oversee all fiscal
duties, including budget oversight, financial reporting, and reimbursement requests.

4. The county’s Grants Administrator is designated as the primary point of contact, with the authority to oversee
the day-to-day administration of the grant, including application preparation, reporting, and record-keeping.

5. Caldwell County shall comply with all grant requirements, including matching funds, reporting, financial
requirements, and program guidelines. Caldwell County further assures that any loss or misuse of funds will

be returned in full to the OOG-PSO.

RESOLVED this the day of

, 20

B.J. Westmoreland
Commissioner, Precinct 1

Ed Theriot
Commissioner, Precinct 3

ATTEST:

Teresa Rodriguez
County Clerk

Resolution 07-2026

Hoppy Haden
Caldwell County Judge

Rusty Horne
Commissioner, Precinct 2

Dyral Thomas
Commissioner, Precinct 4

Page 2 of 2
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AGENDA ITF}! NO.
H.22

Caldwell County Agenda Item

AGENDA DATE: January 22, 2026
Type of Agenda Item: Grant
Subject: To discuss and take possible action to adopt Resolution 08-

2026 authorizing the submittal of a grant application for
Caldwell County Constable PCT. 2 to the Office of the

Governor (OOG), Public Safety Office (PSO) for the FY 2027
Criminal Justice Grant Program.

Costs: $0.00
Agenda Speakers: Commissioner Horne/Amber Quinley/Constable Easterling
Backup Materials: Attached

Total # of Pages: 16



Constable Paul Easterling

Caldwell County Precinct #2
505 E. Fannin Street, Luling, Texas 78648
(512) 359-4711
paul.easterling@co.caldwell.tx.us

To: Honorable Members of the Caldwell County Commissioners Court

From: Paul Easterling, Constable, Precinct 2

Date: January 12, 2025

Subject: Request for Approval to Apply for Federal Grant Funding for Traffic Safety
Enforcement

Honorable Members of the Commissioners Court,

| respectfully submit this request seeking the Court’s approval to apply for federal grant funding
to support a targeted traffic safety enforcement initiative within Caldwell County Precinct 2. This
request is made in direct response to ongoing traffic safety concerns raised by residents and to
the continued demands placed on the Constable’s Office as a result of serious vehicle crashes
throughout the precinct.

Identified Public Safety Concern

Caldwell County Precinct 2 has identified persistent traffic safety concerns on several major
roadways, most notably State Highway 86 (TX-86), State Highway 80 (TX-80), and other state-
maintained highways within the precinct. Increased traffic volume, speeding, unsafe driving
behaviors, and continued population growth have elevated the risk of serious crashes, injuries,
and fatalities on these corridors.

Residents routinely express concerns regarding speeding, aggressive driving, and the frequency
of serious crashes along these roadways. These highways serve as critical commuter and
commercial routes, and traffic safety along them remains a consistent quality-of-life issue for
citizens across the precinct.

Operational Impact on the Constable’s Office

As a result of these ongoing traffic issues, the Constable’s Office regularly assists other agencies
in responding to major vehicle crashes throughout Precinct 2. These incidents require significant
law enforcement resources for traffic control, scene security, and coordination with fire and
emergency medical services.

While the Office plays an active role in crash response, the ability to prevent crashes through
sustained, proactive enforcement is currently limited. Deputies must balance traffic enforcement
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with civil process service, court security, and routine patrol responsibilities, reducing the ability
to maintain consistent, high-visibility traffic enforcement during high-risk times and locations.

Proposed Solution

This grant opportunity provides a practical and fiscally responsible solution to the identified
problem. Approval to apply would allow the Constable’s Office to:

« Fund dedicated traffic safety enforcement hours focused on high-risk roadways
» Conduct proactive, visible enforcement operations aimed at crash prevention
« Acquire a patrol vehicle dedicated to traffic safety enforcement activities

These resources would allow the Office to shift from primarily reactive crash response toward
proactive enforcement designed to reduce crashes before they occur, without expanding
permanent staffing or increasing the local tax burden.

- Funding Source and Fiscal Responsibility

The requested funding consists of federal funds authorized under 34 U.S.C. § 10152 through the
Edward Byrne Memorial Justice Assistance Grant Program (JAG). No matching funds are
required from Caldwell County.

This provides the County with an opportunity to address a documented public safety concem
using external funding while preserving local resources.

Separation from Other Grant Requests

This request is wholly separate from the grant requests submitted by Constable Precincts 3 and
4 and approved by the Commissioners Court on January 8, 2025. The proposed project applies
exclusively to Precinct 2, addresses distinct roadway segments, and does not duplicate personnel,
equipment, or enforcement activities funded through other grants.

Secondary Operational Benefit
While the primary purpose of this request is to improve traffic safety and respond to citizen

concerns, the proposed enforcement structure also provides a secondary operational benefit. By
offering compensated enforcement work within the County, the grant helps reduce deputies’
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reliance on off-duty employment elsewhere. This incidental benefit supports retention and
recruitment, but remains secondary to the core public safety objective.

Request for Court Approval

1 respectfully request the Court’s approval to pursue this grant opportunity. Approval will allow
the Constable’s Office to proactively respond to citizen concerns, reduce the frequency and
severity of vehicle crashes, and improve roadway safety in a targeted and cost-effective manner
while maintaining responsible stewardship of County resources.

Thank you for your time, consideration, and continued support of public safety initiatives in
Caldwell County. I am available to answer any questions or provide additional information as
needed.

Respectfully submitted,

Paul Easterling

Constable, Precinect 2
Caldwell County
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STEP Grant

usage breakdown

2200 - 40 hrs pes month CO" Sta ble Non - Paid Cost - $100,200 per/yr
@ $50=$2,000 '

Full/Part time Paid cost - $120,000 per yr

g Total amount per fiscal year =
Chief F ¥

$220,800
2201-40 hrs per month A
@ $50 = $2,000 Deputy

2204-24 hrs @ $50 =
$1200

2205-24 hrs @ $50 =
$1200

2207 -24 hrs @ $50 = L
$1200 |

_| 2206-40 hrs per month @
2209-24 hrs @ $50 = $50 = $2,000

$1200 oo lnvestigator
- 1position

2210-24 hrs @ $50 =
$1200

2211-24 hrs @ $50 = - TR T | | 2208-40 hrs per month @
$1200 2213 -40 hrs per month @ =
Non - Paid $50= $pz 000 Full/Part Time Paid $50=$2,000

2212-24 hrs @ $50 = $1,200 x 7 Deputies $2,000 x 5 deputies
$1200 ($8,400) x 12 months = ($10,000) x 12 months =

$100,800 per year $120,000 per year
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ame Available

Criminal Justice Grant 12/15/2025
Program, FY2027 Due Date

02/12/2026

Purpose:

The purpose of this announcement is to solicit applications for projects that promote public
safety, reduce crime, and improve the criminal justice system.

Available Funding:

Federal Funds are authorized under 34 U.S.C. §10152 Edward Byrne Memorial Justice Assistance
Grant Program (JAG). JAG funds are made available through a Congressional appropriation to the
U.S. Department of Justice, Bureau of Justice Assistance. All awards are subject to the availability
of appropriated federal funds and any modifications or additional requirements that may be
imposed by law.

Eligible Organizations:

Applications may be submitted by state agencies, public and private institutions of higher
education, independent school districts, Native American tribes, councils of governments, non-
profit corporations (including hospitals and faith-based organizations), and units of local
government, which are defined as a non-statewide governmental body with the authority to
establish a budget and impose taxes.

All applications submitted by local law enforcement agencies/offices must be submitted by a unit
of government affiliated with the agency, including an authorizing resolution from that unit of
government. For example, police departments must apply under their municipal government, and
community supervision and corrections departments, district attorneys, and judicial districts must
apply through their affiliated county government (or one of the counties, in the case of agencies
that serve more than one county).

Application Process:

Applicants must access the PSO’s eGrants grant management website at
https://eGrants.gov.texas.gov to register and apply for funding.

1. For eligible local and regional projects:


https://egrants.gov.texas.gov/
https://egrants.gov.texas.gov/
https://egrants.gov.texas.gov/

e Applicants must contact their applicable regional council of governments (COG) regarding
their application.

e Each of Texas' 24 COGs holds its own application planning workshops, workgroups, and/or
subcommittees and facilitates application prioritization for certain programs within its region.
Failure to comply with regional requirements imposed by the COG may render an application
ineligible.

2. State agencies, and other organizations proposing projects with a statewide impact, may submit
applications directly to PSO.

Applicants are required to submit fully developed and detailed grant budgets at the time of
application, PSO will not accept placeholder applications and/or budget line items in lieu of a well
written and detailed grant application.

***NEW APPLICATION SUBMISSION REQUIREMENT***

The following documents must be submitted with the application for the application to be
considered complete and eligible for funding. See the Eligibility Requirements and/or Program-
Specific Requirements Sections of this Funding Announcement for more details on the
requirements for each attachment/certification:

e Resolution from Governing Body - Applications from nonprofit corporations, local units of
governments, and other political subdivisions must submit a fully executed resolution.

e CEO/Law Enforcement Certifications and Assurances Form - Each local unit of
government, and institution of higher education that operates a law enforcement agency,
must certify compliance with federal and state immigration enforcement requirements.

e CEO/NGO Certification and Assurances Form - Each non-profit organization must certify

compliance with federal and state immigration enforcement requirements.

Failure to submit the fully executed required attachment(s) by the application deadline may result
in the application being deemed ineligible.

Key Dates:
Action Date
Funding Anouncemtent Release 12/15/2025
Online System Opening Date 12/15/2025
Final Date to Submit and Certify an 02/12/2026 at 5:00PM CST
Application
Earliest Project Start Date 10/01/2026

Project Period:



https://egrants.gov.texas.gov/uploads/egrants_files/PSO_Sample_Resolution_Revised.docx
https://egrants.gov.texas.gov/uploads/egrants_files/PSO_Sample_Resolution_Revised.docx
https://egrants.gov.texas.gov/uploads/egrants_files/2027_CEO-LE_Cert-Assurances_Form-Blank.pdf
https://egrants.gov.texas.gov/uploads/egrants_files/2027_CEO-LE_Cert-Assurances_Form-Blank.pdf
https://egrants.gov.texas.gov/uploads/egrants_files/2027_CEO-LE_Cert-Assurances_Form-Blank.pdf
https://egrants.gov.texas.gov/uploads/egrants_files/2027_CEO-LE_Cert-Assurances_Form-Blank.pdf
https://egrants.gov.texas.gov/uploads/egrants_files/2027_CEO-NGO_Cert-Assurances_Form-Blank.pdf

Projects must begin on or after 10/01/2026 and may not exceed a 12-month project period.

Funding Levels

Minimum: $10,000
Maximum: None

Match Requirement: None

Standards

Grantees must comply with standards applicable to this fund source cited in the Texas Grant
Management Standards (IxGMS), Federal Uniform Grant Guidance, and all statutes, requirements,
and guidelines applicable to this funding.

Eligible Activities and Costs

Funding may be used to provide additional personnel, equipment, supplies, contractual support,
training, technical assistance, and information systems for criminal justice purposes, including
for any one or more of the following:

1. Law enforcement — Includes championing a supportive, professional, respected law
enforcement system with specialized resources that are adaptive and flexible to ever-changing
crimes and situations.

State Priority Areas include:
a. Intelligence-based Investigations (Violent Crime, Border Crime, Gangs)
b. Community Policing Programs
c. Specialized Officer Training
d. Officer Wellness Programs

2. Prosecution and Courts — Includes fostering an informed, collaborative, and multi-disciplinary
system that ensures appropriate penalties offenders and services for the community and victims.

State Priority Areas include:
a. Pre-trial Diversion Programs
b. Reduce Evidence Testing Backlog

c. Courtroom Personnel Training


https://comptroller.texas.gov/purchasing/grant-management/
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200?toc=1
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200?toc=1

3. Crime Prevention and Education — Includes cultivating an individualized, understanding-based
system that takes a multi-pronged approach, infused with basic life skills and alternative tracks to
crime prevention.

State Priority Areas include:
a. Life-skills Training Programs
b. Community-based Prevention Programs

4. Corrections and Community Corrections — Includes promoting an assessment-driven,
treatment-focused system that targets an individual's risk and needs appropriately.

State Priority Areas Include:
a. Probation/Parole Officer Training
b. Risk/Needs Assessment for Diversion Programs
c. Jail/Prison-based Co-occurring Treatment

5. Reentry Programs; and

6. Assessment and Evaluation Programs.

Note: “Criminal Justice Purposes” is defined as activities pertaining to crime prevention, control, or
reduction, or the enforcement of the criminal law, including, but not limited to, police efforts to
prevent, control, or reduce crime or to apprehend criminals (including juveniles), activities of
courts having criminal jurisdiction, and related agencies (including but not limited to prosecutorial
and defender services, juvenile delinquency agencies and pretrial service or release agencies),
activities of corrections, probation, or parole authorities and related agencies assisting in the
rehabilitation, supervision, and care of criminal offenders, and programs relating to the
prevention, control, or reduction of narcotic addiction and juvenile delinquency.

Eligibility Requirements

1. Applications from nonprofit corporations, local units of governments, and other political
subdivisions must submit a fully executed resolution with the application to be considered eligible

for funding. The resolution must contain the following elements (see Sample Resolution):

e Authorization by your governing body for the submission of the application to the Public
Safety Office (PSO) that clearly identifies the name of the project for which funding is
requested;

e A commitment to provide all applicable matching funds;

e A designation of the name and/or title of an authorized official who is given the authority to
apply for, accept, reject, alter, or terminate a grant;


https://egrants.gov.texas.gov/uploads/egrants_files/PSO_Sample_Resolution_Revised.docx

e A designation of the name and/or title of a financial officer who is given the authority to
submit financial and/or performance reports or alter a grant; and

e A written assurance that, in the event of loss or misuse of grant funds, the governing body
will return all funds to PSO

2. Local units of governments must comply with the Cybersecurity Training requirements
described in Section 772.012 and Section 2054.5191 of the Texas Government Code. Local
governments determined to not be in compliance with the cybersecurity requirements required by
Section 2054.5191 of the Texas Government Code are ineligible for OOG grant funds until the
second anniversary of the date the local government is determined ineligible. Government entities
must annually certify their compliance with the training requirements using the Cybersecurity
Training_Certification for State and Local Governments. A copy of the Training Certification must

be uploaded to your eGrants application. For more information or to access available training
programs, visit the Texas Department of Information Resources Statewide Cybersecurity

Awareness Training page.

3. Entities receiving funds from PSO must be located in a county that has an average of 90% or
above on both adult and juvenile dispositions entered into the computerized criminal history
database maintained by the Texas Department of Public Safety (DPS) as directed in the Texas Code
of Criminal Procedure, Chapter 66. The disposition completeness percentage is defined as the
percentage of arrest charges a county reports to DPS for which a disposition has been
subsequently reported and entered into the computerized criminal history system.

Counties applying for grant awards from the Office of the Governor must commit that the county
will report at least 90% of convictions within five business days to the Criminal Justice Information
System at the Department of Public Safety.

4. Eligible applicants operating a law enforcement agency must be current on reporting complete
UCR data and the Texas specific reporting mandated by 411.042 TGC, to the Texas Department of
Public Safety (DPS) for inclusion in the annual Crime in Texas (CIT) publication. To be considered
eligible for funding, applicants must have submitted a full twelve months of accurate data to DPS
for the most recent calendar year by the deadline(s) established by DPS. Due to the importance of
timely reporting, applicants are required to submit complete and accurate UCR data, as well as the
Texas-mandated reporting, on a no less than monthly basis and respond promptly to requests
from DPS related to the data submitted.

5. In accordance with Texas Government Code, Section 420.034, any facility or entity that collects
evidence for sexual assault or other sex offenses or investigates or prosecutes a sexual assault or
other sex offense for which evidence has been collected, must participate in the statewide
electronic tracking system developed and implemented by the Texas Department of Public Safety.
Visit DPS's Sexual Assault Evidence Tracking Program website for more information or to set up an
account to begin participating. Additionally, per Section 420.042 "A law enforcement agency that



https://dir.my.site.com/SecurityTrainingVerification/s/CybersecurityTrainingCertification
https://dir.my.site.com/SecurityTrainingVerification/s/CybersecurityTrainingCertification
https://dir.texas.gov/information-security/statewide-cybersecurity-awareness-training
https://dir.texas.gov/information-security/statewide-cybersecurity-awareness-training
https://www.dps.texas.gov/section/crime-laboratory/sexual-assault-evidence-tracking-program

receives evidence of a sexual assault or other sex offense...shall submit that evidence to a public
accredited crime laboratory for analysis no later than the 30th day after the date on which that
evidence was received.” A law enforcement agency in possession of a significant number of Sexual
Assault Evidence Kits (SAEK) where the 30-day window has passed may be considered
noncompliant.

6. Local units of government, including cities, counties and other general purpose political
subdivisions, as appropriate, and institutions of higher education that operate a law enforcement
agency, must comply with all aspects of the programs and procedures utilized by the U.S.
Department of Homeland Security ("DHS") to: (1) notify DHS of all information requested by DHS
related to illegal aliens in Agency’s custody; and (2) detain such illegal aliens in accordance with
requests by DHS. Additionally, counties and municipalities may NOT have in effect, purport to
have in effect, or make themselves subject to or bound by, any law, rule, policy, or practice
(written or unwritten) that would: (1) require or authorize the public disclosure of federal law
enforcement information in order to conceal, harbor, or shield from detection fugitives from
justice or aliens illegally in the United States, 8 U.S.C. § 1324(a)(1)(A)(iii); (2) impede federal officers
from exercising authority under 8 U.S.C. § 1226(a), § 1226(c), § 1231(a), § 1357(a), § 1366(1), or §
1366(3); (3) encourage or induce an alien to come to, enter, or reside in the United States in
violation of law, 8 U.S.C. § 1324(a)(1)(A)(iv); (4) result in the illegal transport or movement of aliens
within the United States, 8 U.S.C. § 1324(a)(1)(A)(ii) . Lastly, eligible applicants must comply with all
provisions, policies, and penalties found in Chapter 752, Subchapter C of the Texas Government
Code.

Each local unit of government, and institution of higher education that operates a law
enforcement agency, must download, complete and then upload into eGrants the CEO/Law
Enforcement Certifications and Assurances Form certifying compliance with federal and state

immigration enforcement requirements. This Form is required for each application submitted to
OOG and is active until August 31, 2027 or the end of the grant period, whichever is later.

7. Each non-profit 501(c)(3) organization must certify that it does not have, and will continue not
to have any policy, procedure, or agreement (written or unwritten) that in any way encourages,
induces, entices, or aids any violations of immigration laws. Additionally, the organization certifies
that it does not have in effect, purport to have in effect, and is not subject to or bound by any
rule, policy, or practice (written or unwritten) that would: (1) encourage the concealment,
harboring, or shielding from detection of fugitives from justice or aliens who illegally came to,
entered, or remained in the United States, 8 U.S.C. § 1324(a)(1)(A)(iii), or (2) impede federal officers
from exercising authority under 8 U.S.C. § 1226(a), § 1226(c), § 1231(a), § 1357(a), § 1366(1), or §
1366(3); (3) encourage or induce an alien to come to, enter, or reside in the United States in
violation of law, 8 U.S.C. § 1324(a)(1)(A)(iv); (4) result in the illegal transport or movement of aliens
within the United States, 8 U.S.C. § 1324(a)(1)(A)(ii). Lastly, the organization certifies that it will not
adopt, enforce, or endorse a policy which prohibits or materially limits the enforcement of


https://egrants.gov.texas.gov/uploads/egrants_files/2027_CEO-LE_Cert-Assurances_Form-Blank.pdf
https://egrants.gov.texas.gov/uploads/egrants_files/2027_CEO-LE_Cert-Assurances_Form-Blank.pdf

immigration laws, and will not, as demonstrated by pattern or practice, prohibit or materially limit
the enforcement of immigration laws.

Each non-profit organization must download, complete and then upload into eGrants the
CEO/NGO Certifications and Assurances Form Certifying compliance with federal and state
immigration enforcement requirements.

8. Eligible applicants must be registered in the federal System for Award Management (SAM)
database and have an UEI (Unique Entity ID) number assigned to its agency (to get registered in
the SAM database and request an UEI number, go to https://sam.gov/).

Failure to comply with program eligibility requirements may cause funds to be withheld and/or
suspension or termination of grant funds.

Prohibitions

Grant funds may not be used to support the unallowable costs listed in the Guide to Grants or
any of the following unallowable costs:

1. Construction, renovation, or remodeling;

2. Medical services;

3. Security enhancements or equipment for non-governmental entities not engaged in criminal
justice or public safety;

4. Non-law enforcement vehicles or equipment for government agencies that are for general
agency use;

5. Equipment, supplies, and other direct costs associated with processing DNA evidence;

6. Activities or costs in support of Operation Border Star (agencies seeking such funding should
apply under the PSO Local Border Security funding announcement);

7. Law enforcement equipment that is standard department issue (including weapons, any
weapon attachments and/or accessories and less lethal weapons such as tasers, non-lethal
rounds, etc.; excluding equipment used exclusively for specialized training activities);

8. Transportation, lodging, per diem or any related costs for participants, when grant funds are
used to develop and conduct training for outside participants;

9. Unmanned aircraft systems (UAS), including unmanned aircraft vehicles (UAV) and/or any
accompanying accessories to support UAS or UAV devices/systems;

10. Items listed on the Byrne JAG Prohibited Expenditure Category A and B List;
11. Rifle-resistant body armor (NIJ Compliant Type IlIA and below is eligible); and

12. Any other prohibition imposed by federal, state or local law or regulation.

Selection Process

PSO will screen all applications to ensure that they meet the requirements included in the funding
announcement.


https://egrants.gov.texas.gov/uploads/egrants_files/2027_CEO-NGO_Cert-Assurances_Form-Blank.pdf
https://sam.gov/
https://egrants.gov.texas.gov/guides/guide-to-grants
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https://www.bja.gov/funding/JAGControlledPurchaselist.pdf
https://www.bja.gov/funding/JAGControlledPurchaselist.pdf

1. For eligible local and regional projects:

e Applications will be forwarded by PSO to the appropriate regional council of governments
(COG).

e The COG's criminal justice advisory committee will prioritize all eligible applications based on
State priorities, identified community priorities, cost and program effectiveness.

e PSO will accept priority listings that are approved by the COG's executive committee.

e PSO will make all final funding decisions based upon eligibility, approved COG priorities,
reasonableness of the project, availability of funding, and cost-effectiveness.

2. For state discretionary projects, applications will be reviewed by PSO staff members or a review
group selected by the executive director. PSO will make all final funding decisions based on
eligibility, reasonableness, availability of funding, and cost-effectiveness.

PSO may not fund all applications or may only award part of the amount requested. In the event
that funding requests exceed available funds, PSO may revise projects to address a more limited
focus.

Contact Information

For more information, contact the eGrants help desk at eGrants@gov.texas.gov or (512) 463-1919.

Total Funds

$TBD


mailto:eGrants@gov.texas.gov

CAPCOG Criminal Justice Timeline
Plan Year 2027

Fall CJAC Meeting Tuesday, October 7th, 2025 at 10:00 am

CAPCOG Criminal Justice Advisory Committee Meeting. This meeting will serve as a review and update CJ policy
statement, priorities, and scoring process.

November Executive Committee Meeting Wednesday, November 12th, 2025 at 10:00 am

CAPCOG Executive Committee to consider Criminal Justice scoring process, 2025-2030 Strategic Plan and Criminal
Justice Policy Statement.

I
(@‘ Office of the Governor releases PY 2027 Criminal Justice RFAs Monday December 15", 2025*

Expected time frame for the Office of the Governor to publish Criminal Justice Request for Applications (RFA's) for
PY 2027. All funding announcements can be found on www.egrants.gov.texas.gov/fundingopp

In Person Grant Workshop- Earn 5 Points Tuesday January 6", 2026

The in-person grant workshop provides guidance on the application process and offers 5 points for attendance. For
registration information please visit our website.

Virtual Grant Workshop- Earn 5 Points Wednesday January 7™, 2026

The virtual grant workshop provides guidance on the application process and offers 5 points for attendance. For
registration information please visit our website.

o Application Deadline for CJ Grants to Office of the Governor TBD*

Deadline to submit applications to www.egrants.gov.texas.gov at 5 pm CST. Early and complete submission is
strongly encouraged.

o Deadline to Submit Project Summary Sheet to CAPCOG TBD*
Submit the Project Summary Sheet to CAPCOG to receive 10 points. For more information, visit the CAPCOG
website.

Presentation Sign up Link Distributed March 18", 2026

CAPCOG will notify the eligible Applicants to choose a preferred time to present their Project to the CJAC. The final
presentation schedule is determined by CAPCOG.

o Applicant Presentations March 23" and 24" 2026

Applicants present their projects to the CJAC, please arrive 15 minutes early to your scheduled time
CAPCOG Executive Committee Approves Prioritization List Wednesday April 8", 2026

CAPCOG Executive Committee considers scoring, ranking, and funding recommendations

CAPCOG Submits Prioritization List Friday May 8™, 2026

Deadline for CAPCOG to submit scores and funding recommendations to Office of the Governor.

* Dates are subject to change. This timeline will be amended as times and dates get finalized or are updated by the Office of the Governor (OOG).
Please check https://www.capcog.org/what-we-do/funding-grants/criminal-justice/ for updates. Approved on November 12", 2025.

PY 2027 Criminal Justice Timeline | November 12, 2025| Page 1 of 1
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RESOLUTION 08-2026
AUTHORIZING THE SUBMISSION OF A GRANT APPLICATION TO
THE OFFICE OF THE GOVERNOR, PUBLIC SAFETY OFFICE FOR THE FY2027 CRIMINAL
JUSTICE GRANT PROGRAM

WHEREAS, federal funds have been authorized for the Criminal Justice Grant Program, FY2027 under the
provisions of Title 34 of the United States Code, Section 10152 Edward Byrne Memorial Justice Assistance Grant
Program (JAG). JAG funds are made available through a Congressional appropriation to the U.S. Department
of Justice, Bureau of Justice Assistance. All awards are subject to the availability of appropriated funds and any
modifications or additional requirements that may be imposed by law. The Office of the Governor (OOG), Public
Safety Office (PSO) is the designated state administering agency; and

WHEREAS, the OOG-PSO is requesting applications for funding under the Criminal Justice Grant Program,
for which Caldwell County is eligible to apply; and

WHEREAS, the Caldwell County Commissioners Court finds that the proposed project made by the Caldwell
County Precinct 2 Constable’s Office, titled FY27 Selective Traffic Enforcement Program (STEP) will benefit the
citizens of Caldwell County by providing additional traffic enforcement through overtime deployment of licensed
peace officers, resulting in improved traffic safety and the reduction of traffic-related injuries and fatalities; and

WHEREAS, the Caldwell County Commissioners Court designates the County Judge as the County’s
Authorized Official for this application and any resulting grant contract, with the authority to apply for, accept,
reject, alter, terminate and to sign all related documents on behalf of Caldwell County; and

WHEREAS, the Caldwell County Commissioners Court designates the County Auditor as the County’s
Financial Officer for this application and any resulting grant contract, with the authority to oversee all fiscal
duties related to the grant, including budget oversight, financial reporting, and reimbursement requests; and

WHEREAS, the Caldwell County Commissioners Court designates the county’s Grants Administrator, to serve
as the County’s primary point of contact for grant application preparation, reporting, record-keeping, and day-
to-day administration of the grant; and

WHEREAS, the Caldwell County Commissioners Court agrees that if awarded, Caldwell County will comply
with all grant requirements, including matching funds, reporting, and program guidelines. In the event of loss
or misuse of funds, Caldwell County assures that the grant funds will be returned in full to the OOG-PSO.

Resolution 08-2026 Page 1 of 2
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NOW THEREFORE, BE IT RESOLVED BY THE CALDWELL COUNTY COMMISSIONERS COURT THAT:

1. The Caldwell County Commissioners Court hereby approves and authorizes the submission of the FY2027
Criminal Justice Grant Program application to the OOG-PSO.

2. The County Judge is designated as the County’s Authorized Official, with the authority to apply for, accept,
reject, alter, terminate, and sign all related documents and contracts for this grant.

3. The County Auditor is designated as the County’s Financial Officer, with the authority to oversee all fiscal
duties, including budget oversight, financial reporting, and reimbursement requests.

4. The county’s Grants Administrator is designated as the primary point of contact, with the authority to oversee
the day-to-day administration of the grant, including application preparation, reporting, and record-keeping.

5. Caldwell County shall comply with all grant requirements, including matching funds, reporting, financial
requirements, and program guidelines. Caldwell County further assures that any loss or misuse of funds will

be returned in full to the OOG-PSO.

RESOLVED this the day of

, 20

B.J. Westmoreland
Commissioner, Precinct 1

Ed Theriot
Commissioner, Precinct 3

ATTEST:

Teresa Rodriguez
County Clerk

Resolution 08-2026

Hoppy Haden
Caldwell County Judge

Rusty Horne
Commissioner, Precinct 2

Dyral Thomas
Commissioner, Precinct 4
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AGENDA ITF3T NO.
H.23

Caldwell County Agenda Item

AGENDA DATE: January 22, 2026

Type of Agenda Item: Resolution

Subject: To discuss and take possible action regarding Resolution 09-
2026 designating an alternate location for the Main Early
Voting Polling Place.

Costs: $0.00

Agenda Speakers: Devante Coe

Backup Materials: Attached

Total # of Pages: 3



Elections Administrator & VVoter Registrar
Caldwell County Elections Office
1403 Blackjack St. Ste. A, Lockhart, Texas 78644

County Commissioners,

I recommend relocating the Main Early Voting Polling Place from the Scott Annex building (1403 Blackjack St.,
Lockhart, Texas 78644) to another location within the same city, as the building that houses the Election Office is not
designed to serve as both a full-scale public voting location and the county’s primary election administration workspace
simultaneously. During early voting, the Elections Office must continue processing voter registration activity, vote-by-
mail, ballot accountability, equipment and supply management, and coordinate Ballot Board Meetings. Running in-person
early voting out of that same space creates conflicts with space, security, accessibility, and staff workload, making the
current location impractical for sustained public voting.

Recent changes to the Election Code under SB 2753 have increased early voting hours and will also require early voting
locations to be used as election day voting locations, putting additional pressure on the Scott Annex building. These
changes make it more important that the main early voting location be a facility that can support extended hours, higher
voter volume, and clear public access, while allowing the Elections Office to remain focused on administrative and
compliance responsibilities. Relocating the Main Early Voting Polling Place improves voter flow and security, supports
compliance with the expanded early voting requirements, and allows election operations to run more smoothly. My
recommendation is to relocation the Main Early Voting Polling Place to the Lockhart ISD Adams Gym ( 419

Recent changes to the Election Code under SB 2753 have increased early voting hours and will also require early voting
locations to be used as election day voting locations, putting additional pressure on the Scott Annex building. These
changes make it more important that the main early voting location be a facility that can support extended hours, higher
voter volume, and clear public access, while allowing the Elections Office to remain focused on administrative and
compliance responsibilities. Relocating the Main Early Voting Polling Place improves voter flow and security, supports
compliance with the expanded early voting requirements, and allows election operations to run more smoothly. My
recommendation is to relocate the Main Early Voting Polling Place to the Lockhart ISD Adams Gym (419 Bois D’Arc St,
Lockhart, Texas 78644).

Devante Coe

Elections Administrator

Caldwell County, Texas

PH: 512-668-4347

Fax: 512-398-1821

Address: 1403 Blackjack St, Suite A, Lockhart, TX 78644
Elections Office: CaldwellEC@co.caldwell.tx.us

Election Services and Contracts: Electionsadmin@co.caldwell.tx.us

Phone: (512) 668-4347 Fax: (512) 398-1821 Email: CaldwellEC@co.caldwell.tx.us County Website: www.co.caldwell.tx.u 295
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Elections Administrator & VVoter Registrar
Caldwell County Elections Office
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RESOLUTION OF CALDWELL COUNTY COMMISSIONERS COURT
AUTHORIZING THE MAIN EARLY VOTING LOCATION

RESOLUTION 09-2026

WHEREAS: Sections 85.002(b) and (c) of the Texas Election Code (the “Relevant Sections™) provide that the main early

voting location be at the location of the building of the Election Administrator, Scott Annex (the
“Administrator Building”); and

WHEREAS: The Relevant Sections also provide that if the Commissioners Court determines that locating the polling

place in the Administrator Building is impracticable, the Commissioners Court may designate a different

location in the city where the Administrator Building is located;

NOW THEREFORE, BE IT RESOLVED BY THE CALDWELL COUNTY COMMISSIONERS COURT:

Section 1. That the County Commissioners have determined that the Administrator Building is impractical to
serve as the main early voting location.

Section 2. That the County Commissioners hereby designate the Lockhart ISD Adams Gym at 419 Bois D'Arc

St. Lockhart, Texas 78644 as the main early voting location.

ORDERED this the 22" day of January, 2026.

B.J. Westmoreland
Commissioner, Precinct 1

Hoppy Haden
Caldwell County Judge

Ed Theriot
Commissioner, Precinct 3

ATTEST:

Teresa Rodriguez
Caldwell County Clerk

Rusty Horne
Commissioner, Precinct 2

Dyral Thomas
Commissioner, Precinct 4
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AGENDA ITF}! NO.
H.24

Caldwell County Agenda Item

AGENDA DATE: January 22, 2026
Type of Agenda Item: Resolution
Subject: To discuss and take possible action regarding Resolution 10-

2026 designating early voting polling locations, including the
Main Early Voting Polling Place and branch locations, and to
establish early voting days and hours for the upcoming primary
election, as presented by the Elections Administrator.

Costs: $0.00
Agenda Speakers: Judge Haden/Devante Coe
Backup Materials: To Be Distributed

Total # of Pages: 3



RESOLUTION OF CALDWELL COUNTY COMMISSIONERS COURT
ESTABLISHING EARLY VOTING DATES AND HOURS
AND THE COMBINATION OF ELECTION DAY VOTING POLLING LOCATIONS

RESOLUTION 10-2026

WHEREAS: Section 85.002 of the Texas Election Code requires the Commissioners Court to establish polling locations

for early voting;

WHEREAS: Section 85.062 of the Texas Election Code requires the Commissioners to establish polling locations for

branch early voting;

WHEREAS: Section 43.002(b) of the Texas Election Code requires the County Commissioners to designate the polling
place for any combined locations for election day voting; and

WHEREAS: The Election Administrator for Caldwell County has submitted for approval by the Commissioners the
proposed (a) early polling locations, (b) early branch polling locations, (¢) combined locations for election

day voting, and (d) dates and times with respect to each on the attached Exhibit A;

NOW THEREFORE, BE IT RESOLVED BY THE CALDWELL COUNTY COMMISSIONERS COURT THAT
(a) the early polling locations, (b) early branch polling locations, (¢) combined locations for election day voting, and (d)

dates and times with respect to each on the Attached Exhibit A are hereby approved.

ORDERED this the 22" day of January, 2026.

B.J. Westmoreland
Commissioner, Precinct 1

Ed Theriot
Commissioner, Precinct 3

ATTEST:

Teresa Rodriguez
Caldwell County Clerk
Resolution 10-2026

Hoppy Haden
Caldwell County Judge

Rusty Horne
Commissioner, Precinct 2

Dyral Thomas
Commissioner, Precinct 4
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Exhibit A

PRIMARY ELECTIONS
March 3, 2026

Below are the locations and dates I recommend for early voting in the upcoming primary Elections. I am also
recommending changing the early voting hours to better align with when people are most likely to vote. I would like to
shift early voting to 9:00 a.m. to 6:00 p.m., instead of 8:00 a.m. to 5:00 p.m.

This way, we help working voters and college students have more convenient times, especially in the evening. The full
nine-hour voting period remains, so everyone still has plenty of time to cast their vote. Plus, the new schedule gives our
election staff more time to set up and prepare, making the process smoother and more efficient for everyone. [ am
confident this update will make voting easier and more accessible for all, fitting better with voters' busy lives.

Main Early Voting Polling Location Dates and Hours
(Lugar Principal de Votacion Anticipada)

(LIMITED & EMERGENCY BALLOT VOTING LOCATION)

Lockhart ISD Adams Gym
419 Bois D’ Arc St. Lockhart, TX 78644

First week / Primer Semana:

e Tuesday, February 17 through Friday, February 20, 2026....................... 9 am — 6 pm
Weekend / Fin de Semana:

o Saturday, February 21, 2026 .....cceovuiiiniiieiieniineientosnsosnrsesssestosssssssesssnsssnssns 7am -7 pm

o Sunday, February 22, 2026.....cccctveteinriinrieeieenronersesssesssnssssscssssssssssssesssnsssnsss 9 am -3 pm
Last Week / Ultima Semana:

o Monday, February 23, 2026 .........ccvueveiniiiiieiniieiiniiniiniiamneiieesiiicscnssncon 9am— 6 pm

o  Tuesday, February 24 through Friday, February 27, 2026 .................... 7:00 am — 7:00 pm

Branch Early Voting Polling Location Dates and Hours
(Lugar de votacion anticipada de la sucursal)

Luling Civic Center
333 E. Austin St. Luling, TX 78648

Three Rivers Community Church
103 Main St., Martindale, TX 78655

First week / Primer Semana:

e Tuesday, February 17 through Friday, February 20, 2026....................... 9am— 6 pm
Weekend / Fin de Semana:
o Saturday, February 21, 2026 ........ceevveeviieiiniiiieiiniiiniiiniiieiinscssrsestossssnsssnses 9am— 6 pm
o Sunday, February 22, 20260.........ccoevveriieiiriiieiiniiiniiinriietiesieiasiestsessssssessennses 9am -3 pm
Last Week / Ultima Semana:
e Monday, February 23 through Wednesday, February 25, 2026 .................... 9:00 am — 6:00 pm
o Thursday, February 26 through Friday, February 27, 2026 .................... 7:00 am — 6:00 pm

Emergency and Limited ballots are available only at the MAIN EARLY VOTING location.

Resolution 10-2026 Page 2 of 3
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10.

11.

12.

13.

14.

15.

16.

Resolution 10-2026

Exhibit A Cont.

Election Day Voting Polling L.ocation
(Combinacion de lugar de votacion el dia de las elecciones)

First Lockhart Baptist Connection Center- 200 S. Blanco St., Lockhart, TX 78644
Voting Pct: 100/ 101

Grace Lutheran Fellowship Hall- 108 N. Medina, Lockhart, TX 78644
Voting Pct: 103 / 108

VFW Post 8927- 7007 S. US HWY 183, Lockhart, Tx 78644
Voting Pct: 102/ 104

Lockhart Evening Lions Club- 220 Bufkin Lane, LOCKHART, TX 78644
Voting Pct: 111

Luling Southside Clubhouse- 1035 S. Magnolia Ave, Luling, TX 78648
Voting Pct: 201 /202

McNeil Baptist Church Fellowship Hall- 14304 FM 1322, Luling, TX 78648
Voting Pct: 203

McMahan Community Center- 6022 FM 713, Dale, TX 78616
Voting Pct: 204 / 205

Luling Civic Center- 333 E. Austin St., Luling, TX 78648
Voting Pct: 206

Three Rivers Community Church — Fellowship Hall- 103 Main St., Martindale, TX 78655
Voting Pct: 300/ 301

Maxwell Social Club- Maxwell, TX 78656 — 180 Fourth St, Maxwell, TX 78656
Voting Pct: 302

Uhland City Hall - Community Hall- 15 N. Old Spanish Trail, Uhland, TX 78640
Voting Pct: 303 / 306

Fentress Community Church- 13481 State Park Rd., Fentress, TX 78622
Voting Pct: 305

St. Mark's Methodist Church — 206 E. Live Oak St. Lockhart, TX 78644
Voting Pct: 401

*NEW LOCATION* Lockhart ISD Adams Gym - 419 Bois D’Arc St. Lockhart, TX 78644
~Changed from St. Mary’s Catholic Parish Hall- 205 W. Pecan St., Lockhart, TX
Voting Pct: 402

Lytton Springs Baptist Church- 8511 FM 1854, Dale, TX 78616
Voting Pct: 404

Dale Community Center- 47 Civic Drive, Dale, Texas 78616
Voting Pct: 400 / 405

Page 3 0of 3
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AGENDA ITE}® NO.

H.25 .
Caldwell County Agenda Item
AGENDA DATE: January 22, 2026
Type of Agenda Item: 381 Agreement
Subject: To discuss and take possible action regarding updates on

Project Bumble Bee economic development negotiations.
Commissioners Court may provide further instruction or take
necessary action as appropriate.

Costs: TBD
Agenda Speakers: Judge Haden
Backup Materials: None

Total # of Pages: 0



AGENDA ITE}XM NO.

H.26 o
Caldwell County Agenda Item
AGENDA DATE: January 22, 2026
Type of Agenda Item: 381 Agreement
Subject: To discuss and take possible action regarding updates on 2021

Infrastructure Investment and Jobs Act Grant funding Project
economic development negotiations. Commissioners Court
may provide further instruction or take necessary action as

appropriate.
Costs: TBD
Agenda Speakers: Judge Haden
Backup Materials: None

Total # of Pages: 0



AGENDA ITERY NO. I.1

Caldwell County Agenda Item

AGENDA DATE: January 22, 2026
Type of Agenda Item: 381 Agreement
Subject: Pursuant to Texas Government Code Section 551.087, the

discussion of deliberation regarding economic development
negotiations associated with Project Bumble Bee. Possible
action may follow in open court.

Costs:
Agenda Speakers:
Backup Materials:

Total # of Pages:



AGENDA ITER] NO. 1.2

Caldwell County Agenda Item

AGENDA DATE: January 22, 2026
Type of Agenda Item: 381 Agreement
Subject: Pursuant to Texas Government Code Section 551.087, the

discussion of deliberation regarding economic development
negotiations with respect to 2021 Infrastructure Investment and
Jobs Act Grant funding Project.

Costs:
Agenda Speakers:
Backup Materials:

Total # of Pages:





