




























































































































































































































































DATE:

DEPARTMENT:

A B C D E

ORIGINAL CURRENT REVISED
BUDGET BUDGET REQUESTED BUDGET 

FUND/DEPARTMENT/LINE Account AMOUNT AMOUNT CHANGE AMOUNT
(EX.001-xxxx-xxxx) Description (Total budgeted amount) (add/subtract) (NEW budgeted amount)
001-6510-48690 CONTINGENCY 500,000.00$            500,000.00$                (10,400.00)$       489,600.00$               
001-2150-1040 CLERICAL & ASSISTANTS 326,969.02$            322,554.12$                10,400.00$         332,954.12$               

-$                            
-$                            

-$                            
-$                            
-$                            
-$                            

TOTALS 826,969.02$            822,554.12$                -$                   822,554.12$               

EXPLAIN SPECIFICALLY WHY MONIES ARE BEING TRANSFERRED INTO EACH LINE:

Passed and approved in Commissioners Court by a vote of _________ aye and __________nay on this 
__________day of ______________________________, 20___.

______________________________ ______________________________
Recorded By Attested By
Caldwell County Judge Caldwell County Clerk

See backup memo from Commissioner's Court 

CALDWELL COUNTY
BUDGET TRANSFER REQUEST

FY 2023 -2024

October 22, 2024

County Clerk & Non-Departmental
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AGENDA DATE: October 22, 2024

Type of Agenda Item: Information Only

Subject: To approve updates to the Internal Auditor job description.

Costs: $0.00

Agenda Speakers: Judge Haden/Danie Teltow

Backup Materials: Attached

Total # of Pages: 3

AGENDA ITEM NO.
H.11

 

Caldwell County Agenda Item
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CALDWELL COUNTY 

Job Description 
 

Job Title:         Internal Auditor    Salary:                 TBD              
Department:   Auditors Office    FLSA Status:      Exempt 
Location:         110 S. Main St.    Prepared by:       Human Resources Dept. 
                          Lockhart, Texas  

 
*Applications will be accepted until the position is filled. 
*Please return job applications/resume to Caldwell County Auditor Danie Teltow. 
 
SUMMARY 
The Internal Auditor examines, reviews, and investigates county offices to ensure the safety of county 
assets. Audits of financial records are performed to ensure that all money received is recorded and 
deposited correctly and in a timely manner. Policies and procedures of county offices are reviewed for 
comprehensiveness and effectiveness. All work of the Internal Auditor is under the supervision of the 
County Auditor. 

SUPERVISION RECEIVED 
Works under the general supervision of the 1st Assistant Auditor & County Auditor. 

 
SUPERVISION EXERCISED 
The internal title of Team Lead (Senior) Assistant Auditor. Supervises three (3) or more lower-level assistant 
auditors. 

ESSENTIAL DUTIES AND RESPONSIBILITIES 
1. Plan, organize and implement field work for the audits of all county departments or other such 

audits as directed by the County Auditor. Document all aspects of the audits, reporting results 
to the County Auditor with a draft of report indicating findings and recommendations. Assesses 
and recommends improvements for internal controls to department heads and their employees 
to ensure the safety of the county's assets and the efficiencies of their tasks with establishes 
related policies and procedures. 

2. Guided by state statues oversees the financial management of county offices and enforces 
compliance with state laws regarding county finances. 

3. Audit State Fees and Jury Reimbursement quarterly reports compiled by the County 
Treasurer' s office. 

4. Monitor and review monthly bank reconciliations and bank statements. 
5. Performs state and federal grant financial management including monitoring and auditing 

financial compliance with grant contract and with state and federal law. 
6. Monitors for changing state and federal laws and attorney general opinions to ascertain that all 

fee offices are charging the proper fees, reporting, recording, and paying them to the 
appropriate party. 

7. Assist the County Auditor in establishing policies and procedures in line with statutory and best 
practice requirements and establish a high degree of credibility with external auditors. 
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8. Assists independent, state, and federal agency auditors in annual financial audits or grants 

audits. 
9. Work with Tyler Tech-INCODE as county system administrator and help research any issues 

affecting proper processing as needed. 
10. Performs special projects and such other duties as may be required by the County Auditor. 
11. Interviewing, selecting, and training and cross training for all new hires and office staff 
12. Reviews and monitors work performance in the office 

 

Note: The duties listed above are intended only as illustrations of the various types of work that may 
be performed. The omission of specific statements of duties does not exclude them from the position if 
the work is similar, related or a logical assignment to the position and is assigned by management. 

 

MANDATORY QUALIFICATIONS: 
 
EDUCATION and/or EXPERIENCE 
Bachelor's degree is not required but preferred. 
A minimum of three years working in a business office. Preference is given to those with governmental 
experience. 

 
OTHER SKILLS AND ABILITIES 
Extensive software experience that includes Microsoft office suite (i.e. email, word, excel), Tyler 
Technology and other database programs; prepare clear and concise records, reports, correspondence 
and other written materials; exercise independent judgment within general policy guidelines; establish 
and maintain effective working relationships with those contacted in the course of work. Analytical 
abilities toward problem solving and resolution. 

 
LANGUAGE SKILLS 
Read and comprehend simple instructions, short correspondence, and memos; able to write detailed 
correspondence; effectively present information in one-on-one and small group situations to elected officials, 
department heads, vendors, and senior managers and supervisors within the County. 

 
MATHEMATICAL SKILLS 
Add, subtract, multiply, and divide m all units of measure, using whole numbers, common fractions, and 
decimals. 

 
REASONING ABILITY 
Apply   common   sense   understanding    to   carry   out   detailed but    uninvolved written or oral 
instructions; able to deal with problems involving a few concrete variables in complex situations. 

 
PHYSICAL DEMANDS 
Physical demands described here are representative of those that must be met by an employee to 
successfully perform the essential duties of this job. Reasonable accommodations may be made to 
enable individuals with disabilities to perform the essential functions of this job. 

 
While performing the duties of this job, the employee is regularly required to stand, walk; use hands 
to finger, handle, or feel; reach with hands and arms. The employee must regularly lift and/or move 
up to 20 pounds. Specific vision abilities required by this job include close vision, distance vision, 
color vision, peripheral vision, depth perception, and ability to adjust focus. 
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WORK ENVIRONMENT 
 

The work environment characteristics described here are representative of those an employee 
encounters while performing the essential functions of this job. Reasonable accommodations may 
be made to enable individuals with disabilities to perform the essential functions. 

 
The noise level in the work environment is usually moderate. 

 
SELECTION GUIDELINES 

 
Formal application, rating of education and experience; oral interview and reference check; job 
related tests might be required. 

 
This job description does not constitute an employment agreement between the employer and employee 
and is subject to change by the employer as the needs of the employer and requirements of the job 
change. The employee further understands, and accepts, that this position falls under the provision of 
an "At Will" employment, and under no circumstances is this a contract for employment. 

 
 
 
 
Acknowledgement of Employee:  Date:  _ 

 
 
Signature of Employee:  Date:  _ 

 
 
Signature of Supervisor:  Date:  _ 
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AGENDA DATE: October 22, 2024

Type of Agenda Item: Information Only

Subject: To approve solicitation for RFP 24CCP05P external audit firm
requirements.

Costs: $0.00

Agenda Speakers: Judge Haden/Danie Teltow

Backup Materials: Attached

Total # of Pages: 10

AGENDA ITEM NO.
H.12

 

Caldwell County Agenda Item
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CALDWELL COUNTY, TEXAS 
 
 
 

REQUEST FOR PROPOSALS NO. 24CCP05P 
FINANCIAL AUDIT SERVICES 

 
Issue Date: October 22nd, 2024 

 
Submission Deadline: November 26th, 2024 

 
Delivery Address:  

Attn: Merari Gonzales 
405 East Market Street 
Lockhart, TX 78644 
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Caldwell County 
Request for Proposal 24CCP05P 
October 22, 2024 

                                                                                                                                                                                   Page 2 of 9 
 
 
 
 
 

                        
 SECTION I-GENERAL INSTRUCTIONS AND INFORMATION 

 
1.01 THE PURPOSE OF THIS DOCUMENT IS TO solicit proposals for financial audit services 
for a three (3) year period with an option to renew for two (2) additional one-year terms at the 
discretion of the Commissioners Court. It is Caldwell County's intent to obtain proposals from and 
the services of a qualified, certified public accountant with extensive experience in performing 
financial audit services for government agencies. 

 
1.02 CONTACT: Offerors are cautioned that any oral statement by any representative of the 
County, modifying or changing any ·conditions of this RFP, is an expression of opinion only and 
confers no right upon the offeror. 

Requests for information regarding matters related to this RFP should be directed to: 

 Danie N. Teltow – Caldwell County Auditor 
110 South Main St. RM 303 
Lockhart, TX 78644 
512-398-1801 
Danie.teltow@co.caldwell.tx.us 

 
1.03 SUBMISSION: Sealed proposals shall be received November 14th, 2024 no later than 2:00 P.M. 

 
MARK ENVELOPE: RFP NO._____________________FINANCIAL AUDIT SERVICES 

 
RETURN PROPOSALS TO:  CALDWELL COUNTY PURCHASING AGENT 
          405 E. MARKET ST. 
          LOCKHART, TX 78644 
 
Proposals must be submitted as instructed in this packet. Three (3) copies of your proposal shall be 
placed in a sealed envelope, with each appropriate page manually signed by a person having the 
authority to bind the firm in a contract. The proposal number and title must be clearly marked on the 
outside of the envelope. No elaborate binding or binders, please. Facsimile transmittal shall not be 
accepted. 
 

1.04 NO OFFER: If offeror does not wish to submit a proposal at this time but desires to remain on the 
list for this service, please submit a “NO OFFER: by the same time and at the same location as state 
above. 
 
Caldwell County is always conscious and extremely appreciative of the time and effort you must 
expend to submit an offer. We would appreciate you indicating on any “NO OFFER” response any 
requirements of this RFP, which have influenced your decision to “NO OFFER.” 
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1.05 ACCEPTANCE/REJECTION OF PROPOSALS: It is understood that the Caldwell County 
Commissioner’s Court reserves the right to accept or reject any and/or all proposals as it shall deem to 
be in the best interest of the County. Receipt of any proposal shall under no circumstances obligate the 
County to accept the lowest proposal. The award of the contract shall be made to the responsible 
offeror whose proposal is determined to be the lowest and best evaluated offer resulting from 
negotiation, taking into consideration the relative importance of price, previous working relations, and 
other evaluation factors set forth in this request for proposals. 

 
1.06 LATE PROPOSALS: Proposals received in the Purchasing Agent Office after the submission 

deadline shall be returned unopened and will be considered void and unacceptable. 
 
Caldwell County is not responsible for lateness of mail, carrier, etc., and time/date stamped by 
Purchasing Agent’s Office shall be the official time of receipt. 

 
 

1.07 ALTERATION OF PROPOSALS: Any interlineations, alteration, or erasure made before the 
submission deadline must be initialed by the signer of the proposal, guaranteeing authenticity. 
 

1.08 WITHDRAWAL OF PROPOSALS: A proposal may not be withdrawn or cancelled by the offeror 
for a period of sixty (60) days following the date designated for the receipt of proposal, and offeror so 
agrees upon submittal of their proposal. 

 
1.09 ACKNOWLEDGEMENT OF PROPOSALS: Proposals will be received and publicly acknowledged 

at the location, date, and time stated above. Offerors, their representatives and interested persons may 
be present. Proposals shall be received and acknowledged only so as to avoid disclosure of the contents 
to competing offeror and kept secret during the negotiation/evaluation process. 

 
All proposals shall be open for public inspection after the contract is awarded, except for trade secret 
and confidential information contained in the proposal so identified by offeror as such. 
 

SECTION II – SPECIFIC REQUIREMENTS 
 

2.00 GENERAL: The following information is specific to the selection of a firm for the service described 
in the scope of services to follow. 
 

2.01 EVALUATION CRITERIA: The Selection Committee will evaluate proposals based on a 
comprehensive set of criteria. The award of the contract shall be made to the responsible offeror whose 
proposal is determined to be the lowest and best evaluated offer resulting from negotiations, taking into 
consideration the relative importance of price and other factors set forth in this request for proposals in 
accordance with the Texas Local Government Code, Chapter 262. The evaluation criteria will be 
grouped into percentage factors as follows: 
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30% - The firm’s experience in providing audits of governmental entities as described in the scope 
of services. 

 
30% - Qualifications of staff. The experience and expertise of staff assigned to the audit, to include 
work related experience, education and certification and tenure with the firm. 

 
20% - References and recommendations from past clients. 

 
20% - Audit strategy. 

 
 

2.02 MINIMUM REQUIREMENTS: The County ranks audit quality and technical competence high in 
its expectations. Recent governmental auditing standards require specialized continuing education. 

 
Negotiations may be conducted with responsible offerors who submit proposals determined to be 
reasonably susceptible of being selected for award. All offerors will be accorded fair and equal 
treatment with respect to any opportunity for negotiation and revision of proposals. Revisions to 
proposals may be permitted after submission and before award for the purpose of obtaining the best and 
final offer. 
 

2.03 SUBMITTAL: For proper comparison and evaluation, Caldwell County requests that proposals 
address, at a minimum, the following format. 
 
A. Transmittal Letter – A brief introductory letter of representation. Briefly state you understanding of 

the work to be performed and make a positive commitment to perform the work within the time 
period. State the names of persons authorized to make representations for the firm, their tittles, 
addresses, and telephone numbers. 

 
B. Executive Summary – A brief summary highlighting the most important points of the proposal. 

Describe the scope of the required services. The firm’s specific audit approach should be set forth 
in the proposal and should include an explanation of the audit methodology to be followed. 

 
C. Peer Review – Offeror should include a report of the results of the firm’s most recent Peer Review 

as required by the AICPA and Government Auditing Standards. The report should state whether the 
Peer Review included a review of government audits. 

 
D. Degree of Compliance – A statement that all services quoted in proposal are in full accord with the 

specification or a brief listing of all those specification sections to which the offeror takes 
exception. 

 
E. Proposal Pricing – Summarize the work plan to accomplish the scope defined in the guidelines 

stated herein and the maximum fee for which the requested work will be done for each fiscal year 
in the initial term. Also indicate what methods would be used to calculate costs for future optional 
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terms. Include detail of price including the number of staff and staff hours that will be committed to 
the audit. Cost estimates should be submitted on the Cost Estimate Sheet included in this request 
for proposal. 

 
F. Explanations and Exceptions – Include explanations, exceptions comments, etc., that you consider 

necessary pertaining to the sections of the specifications. All comments show be listed and 
numbered in the order of the respective article of the specification. 

 
G. Descriptive Literature – Illustrative or descriptive literature, brochures, specifications etc., that 

provide additional offeror/service information with regard to issues addressed in other areas of the 
offeror’s proposal. 

 
H. Background Information – This section should include a description of the offeror’s experience 

with other services similar to the one described herein. At a minimum, include:  
 

1. Briefly describe the firm, location, and range of activities engage in the practice of public 
accountancy; 

2. Confirm that offerors are certified public accountants presently engaged in the practice of 
public accountancy;  

3. Affirm that offerors are independent; 
4. Include information which attests to the offeror’s auditing experience, particularly in auditing 

Counties of Texas. Specifically, include a reference list of local government audit client as 
described below; and, 

5. Include the names, qualifications and a brief resume of each individual who will be assigned to 
the audit for the County. At least one (1) certified public accountant is required. At a minimum, 
resumes should include: 
 

a. The amount of experience the individual has in the auditing profession; 
b. A summary of similar audits on which the individual has worked; and 
c. A summary of continuing professional education the individual has completed in 

governmental accounting and auditing during the last two (2) years. 
 

I. References – Offeror shall submit with the proposal a list of a least three (3) references where like 
services have been performed by their firm as required on the attached Vendor Reference Form: 
Include name of client, address, telephone number and name of representative. 

 
J. Affidavit – Offeror shall complete and submit with the proposal the Bid Proposal Affidavit 

provided as part of this request for proposal. 
 

 
2.04 TERM: The initial term of the contract shall be for a three (3) year period and date of award with an 

option to renew for two (2) additional one-year terms at the discretion of Commissioners Court. 
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2.05 OFFEROR RESPONSIBILITY: It is the responsibility of each offeror before submitting a proposal: 
 

A. To examine thoroughly the contract documents and other related data identified in the proposal 
documents. 

B. To consider federal, state and local laws and regulations that may affect costs, progress, 
performance or furnishing of the work. 

C. To study and carefully correlate offeror’s knowledge and observations with the contract 
documents and such other related data. 

D. To promptly notify the County Auditor’s Office of all conflicts, errors, ambiguities, or 
discrepancies which offeror has discovered in or between the contract documents and such other 
related documents. 

 
 
 

SECTION III – SCOPE OF SERVICES 
 
 
3.00 NATURE OF SERVICES REQUIRED 
 
A. Fiscal year financial audit of Caldwell County. The examination shall include the general-purpose 
financial statements and schedule of Federal Financial Assistance of Caldwell County. The auditor’s 
opinion must cover the full scope of the Financial Statement and the schedule of Federal Financial 
Assistance. 
 
B. The audit should be made in accordance with: 
 

1. Generally accepted auditing standards established by the American Institute of Certified Public 
Accountants. 

2. The AICPA Industry Audit Guide, Audits of State and Local Governmental Units. 
3. NCGA Statement 1, Governmental Accounting and Financial Reporting Principles. 

 
E. State and Federal Grant Single Audit in conformance with OMB Circular A-128A. 

 
3.01 CONTRACTUAL ARRANGMENTS: Caldwell County reserves the right to accept or reject 

any (or all) proposals submitted. Caldwell County is under no legal requirement to execute a 
contract and intends the material herein as a general description of the services desired. 

 
3.02 ADDITIONAL INFORMATION 

 
A. The majority of the fieldwork for the County’s independent audit will be conducted in the 

office of the County Auditor. The County Auditor will coordinate the audit for the county. 
Workspace for audit staff will be provided in the County Auditor’s office. Records and 
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documents to be audited are located at the County auditor’s Office and other County 
Offices. 

B. The County’s 2024-2025 budget is $65,800.00. The General Fund budget is $34,000,00. We 
maintain 11 Special Revenue funds, 1 Debt Service Fund, and 1 Capital Project Fund. 

C. Single audit is anticipated for FY 2023-2024. 
D. The County is structured so that cash collections are decentralized. There are multiple cash 

collection points throughout the County, there are no known material weaknesses in the 
County’s system of internal control. 

E. Caldwell County employees participate in the Texas County and District Retirement 
System, a deferred compensation plan and a tax-free benefit plan. 

F. Prior year audit reports and management letters are on file for review upon request in the 
County Auditor’s Office at 110 South Main Street, Lockhart, Texas. 

G. Caldwell County’s payroll is managed by the County Human Resource Department, with 
the assistance of the County Auditor and distributed by the county Treasurer with over 240+ 
employees on a bi-weekly basis. 

 
 
SECTION IV – GENERAL CONTRACT TERMS AND CONDITIONS 

 
 
4.00 CONTRACT: This proposal submitted documents and any negotiations, when properly accepted by 
Caldwell County, shall constitute a contract equally binding between the successful offeror and Caldwell 
County. No different or additional terms will become a part of this contract with the exception of a 
Change Order. 
4.01 CONFLICT OF INTEREST: No public official shall have any interest in this contract, except as 
permitted by and subject to the disclosure requirements of Vernon’s Texas Codes Annotated, Local 
Government Code, Title 5, Subtitled C, Chapter 171. 
 
4.02 CONFIDENTIALITY: All information disclosed by Caldwell County to the successful offeror for 
the purpose of the work to be performed or information that comes to the attention of the successful 
offeror during the course of performing such work is to be kept strictly confidential. 
 
4.03 ADDENDA: Any interpretations, corrections or changes to this RFP will be made by addenda. Sole 
issuing authority of addenda shall be vested in the Caldwell County Purchasing Agent. Addenda will be 
mailed to all who are known to have received a copy of this Request for Proposal. Offeror shall 
acknowledge receipt of all addenda. 
 
4.04 CHANGE ORDERS: No oral statement of any person shall modify of otherwise change, or affect 
the terms, conditions or specification stated in the resulting contract. All change orders to the contract 
will be made in writing by the Commissioner’s Court. 
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4.05 ASSIGNMENT: The successful offeror shall not sell, assign, transfer or convey any contract 
resulting from this RFP, in whole or in part, without the prior written consent of Caldwell County 
Commissioners. 
 
4.06 VENUE: This agreement will be governed and construed according to the laws of State of Texas. 
This agreement is performable in Caldwell County, Texas. 
 
4.07 SUBMITTAL OF COFIDENTIAL MATERIAL: Any material that is to be considered as 
confidential in nature must be clearly marked as such by the offeror and will be treated as confidential 
by Caldwell County. 
 
4.08 MINIMUM STANDARD FOR RESPONSIBLE PROSPECTIVE OFFERORS: A prospective 
offeror must affirmatively demonstrate their responsibility. A prospective offeror must meet the 
following requirements: 
 

A. Have adequate financial resources, or the ability to obtain such resources as required; 
B. Be able to comply with the required or proposed delivery schedule; 
C. Have a satisfactory record of performance; 
D. Have a satisfactory record of integrity and ethics; 
E. Be otherwise qualified and eligible to receive an award. 

 
Caldwell County may request representation and other information sufficient to determine offeror’s 
ability to meet these minimum standards listed above. 
4.09 INDEMNIFICATION: Successful offeror shall defend, indemnify and save harmless Caldwell 
County and all its officers, agents, and employees from all suits, actions or other claims of any character, 
name and description brought for or on account of any injuries or damages received or sustained by any 
person, persons, or property on account of any negligent act or fault of the successful offeror, or of any 
agent, employee, subcontractor or supplier in the execution of, or performance under, any contract 
which may result from proposal award. Successful offeror shall pay any judgment with cost which may 
be obtained against Caldwell County growing out of such injury or damages. 
 
4.10 SALES TAX: Caldwell County is, by statute, exempt from the State Sales Tax and Federal Excise 
Tax; therefore, the proposal price shall not include taxes. 
 
4.11 PATENT/COPYRIGHTS: The successful offeror agrees to protect Caldwell County from claims 
involving infringements of patents and/or copyrights. 
 
4.12 TERMINATION OF CONTRACT: This contract shall remain in effect until contract expires, 
completion and acceptance of service or default. Caldwell County reserves the right to terminate the 
contract immediately in the event the successful offeror fails to: 
 

1. Meet delivery or completion schedules, or 
2. Otherwise perform in accordance with the accepted proposal. 
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Breach of contract or default authorizes the County to award another offeror, purchase elsewhere and 
charge the full increase cost to the defaulting offeror. 
 
Either party may terminate this contract with thirty (30) day’s prior to written notice to either party 
stating cancellation. The successful offeror must state therein the reasons for such cancellation. Prior 
written notice must be delivered in person or sent by registered or certified mail, return receipt 
requested, proper postage paid, and properly addressed to the other party at the address on the affidavit 
for the contractor or the Caldwell County, 110 S Main St., Lockhart, TX 78644. 
 
4.13 PERFORMANCE OF CONTRACT: Caldwell County reserves the right to enforce the 
performance of this contract in any manner prescribed by law or deemed to be in the best interest of the 
County in the event of breach or default of resulting contract award. 
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RFP ACKNOWLEDGMENT 

IN SUBMITTING A RESPONSE TO THIS RFP, THE RESPONDENT AGREES THAT IT WAIVES ANY CLAIMS IT 

HAS OR MAY HAVE AGAINST THE COUNTY, THE COUNTY'S EMPLOYEES, OFFICERS, AGENTS, 

REPRESENTATIVES, AND THE MEMBERS OF THE COUNTY'S GOVERNING BODY IN CONNECTION WITH OR 

ARISING OUT OF THIS RFP, INCLUDING, THE ADMINISTRATION OF THE RFP, THE BASIS FOR SELECTION, 

THE EVALUATIONS OF THE RESPONSES, THE METHOD USED FOR SELECTION, AND ANY DISCLOSURE OF 

INFORMATION REGARDING THE RESPONSES OR EVALUATIONS. THE SUBMISSION OF A PROPOSAL 

CONSTITUTES THE ACCEPTANCE BY THE RESPONDENT OF THE EVALUATION TECHNIQUE DESCRIBED IN 

THIS RFP. THE PERSON SIGNING ON BEHALF OF RESPONDENT CERTIFIES THAT THE SIGNER HAS 

AUTHORITY TO SUBMIT THE PROPOSAL ON BEHALF OF THE RESPONDENT AND TO BIND THE 

RESPONDENT TO ANY RESULTINGCONTRACT 

I ACKNOWLEDGE THAT I HAVE READ AND UNDERSTAND ALL REQUIREMENTS SET FORTH IN THIS 

REQUEST FOR PROPOSALS: 

Authorized Signatory for Respondent: Name of Company: 

Date 
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TEXAS GOVERNMENT CODE CHAPTER 2252 VERIFICATION FORM 

1, ________________________________ (Person name), the undersigned 

representative of {Company name) ________________________________ _ 
being an adult over the age of eighteen (18) years of age, do hereby attest and verify that the company named above, under the 
provisions of Title 10, Subtitle F, Government Code Chapter 2252: 

□

□ 

IS NOT listed on the website of the Comptroller of the State of Texas concerning the listing of companies that are
identified under Section 806.051, 807.051 or Section 2252.153; and

Will not be listed during the term of the contract between company and Caldwell County, Texas.

Pursuant to Texas Government Code Section 2252.152 and Section 2252.153: 

Sec. 2252.152. CONTRACTS WITH COMPANIES ENGAGED IN BUSINESS WITH IRAN, SUDAN, OR FOREIGN TERRORSIT ORGANIZATION 
PROHIBITED. A governmental entity may not enter into a governmental contract with a company that is identified on a list prepared 

and maintained under Section 806.051, 807.051, or 2252.153. 

Sec. 2252.153. LISTED COMPANIES. The Comptroller shall prepare and maintain, and make available to each governmental entity, 

a list of companies known to hove contracts with or provide supplies or services to a foreign terrorist organization. 

Signature Printed Name 

Title Date 
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TEXAS GOVERNMENT CODE CHAPTER 2271 VERIFICATION FORM 

In accordance with Section 2271.002, provision required in contract. 
l, _________________________________ (Person name), the undersigned 
representative of (Company name) _________________________________ _
being an adult over the age of eighteen (18) years of age, do hereby attest and verify that the company named above, under the 
provisions ofTitle 10, Subtitle F, Government Code Chapter 2271: 

D Does not boycott Israel; and 

D Will not boycott Israel during the term of the contract between company and Caldwell County, Texas. 

Pursuant to Texas Government Code, Section 2271.001 and Title 8, Subchapter A, Section 808.001: 

Sec. 808.001 DEFINITIONS. In this chapter: 

(1) "Boycott Israel" means refusing to deal with, terminating business activities with, or otherwise taking any action that is

intended to penalize, inflict economic harm on, or limit commercial relations specifically with Israel, or with a person or entity

doing business in Israel or in an Israeli-controlled territory, but does not include an action made for ordinary business

purposes; and

(2) "Company" means a for-profit sole proprietorship, organization, association, corporation, partnership, joint venture, limited

partnership, limited liability partnership, or any limited liability company, including a wholly owned subsidiary,

majority-owned subsidiary, parent company or affiliate of those entities or business associations that exist to make a profit.

Signature Printed Name 

Title Date 
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TEXAS GOVERNMENT CODE CHAPTER 2274 VERIFICATION FORM 

l, __________________________________ (Person name), the undersigned

representative of (Company name), __________________________________ _ 
being an adult over the age of eighteen (18) years of age, do hereby attest and verify that the company named above, under the 
provisions of Title 10, Subtitle F, Government Code Chapter 2274: 

D 

□ 

Does not discriminate against a firearm entity or firearm trade association; and 

Will discriminate against a firearm entity or firearm trade association during the term of the contract between company 
and Caldwell County, Texas. 

Pursuant to Texas Government Code Section 2274.001(3): 

Sec. 2274.001 DEFINITIONS. In this chapter: 

(3) "Discriminate against a firearm entity or firearm trade association":

(f'.J means, with respect to the entity or association to:

i. refuse to engage in the trade of any good or service with the entity or association based solely on its status as a

firearm entity or firearm trade association;

ii. refrain from continuing an existing business relationship with the entity or association based solely on its status as a

firearm entity or firearm trade association; or

iii. terminate an existing business relationship with the entity or association based solely on its status as a firearm entity

or firearm trade association; and

lB) does not include: 

i. the established policies of a merchant, retail seller, or platform that restrict or prohibit the listing or selling of 
ammunition, firearms, or firearm accessories; and

ii. a company's refusal to engage in the trade af any goods or services, decision to refrain from continuing an existing

business relationship, or decision to terminate an existing business relationship:

( 1) to comply with federal, state, or local law, policy, or regulation or a directive by a regulatory agency; or 

(2) for any traditional business reason that is specific to the customer or potential costumer and not based solely on 

an entity's or association's status as o firearm entity or firearm trade association.

Signature Printed Name 

Title Date 
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TEXAS GOVERNMENT CODE CHAPTER 2276 VERIFICATION FORM 

In accordance with Section 2276.001(1), provision required in contract. 

l,, ________________________________ (Person name), the undersigned 
representative of (Company name) ________________________________ _ 

being an adult over the age of eighteen (18) years of age, do hereby attest and verify that the company named above, under the 
provisions of Title 10, Subtitle F, Government Code Chapter 2276: 

0 Does not boycott energy companies; and 

0 Will not boycott energy companies during the term of the contract between compal'ly and Caldwell County, Texas. 

Pursuant to Texas Government Code, Section 2276.001(1) and Title 8, Subchapter A, Section 809.001: 

Sec. 809.001 DEFINITIONS. In this chapter: 

(1) "Boycott energy company" means, without an ordinary business purpose, refusing to deal with, terminating business
activities with, or otherwise taking any action that is intended to penalize, inflict economic harm on, or limit commercial
relations with a company because the company:

� engages in the exploration, production, utilization, transportation, sale, or manufacturing of fossil fuel-based energy 
and does not commit or pledge to meet environmental standards beyond applicable federal and state law; or 

(8) does business with a company described by Paragraph (A). 

Signature Printed Name 

ntle Date 
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CONFLICT OF INTEREST QUESTIONNAIRE FORMCIQ 
For vendor doing business with local governmental entity 

This questionnaire reflects changes made to the law by H.B. 23, 84th Lag., Regular Session. OFFICE USE ONLY 

This questionnaire is being filed in accordance with Chapter 176, Local Government Code, by a vendor who Date Received 
has a business relationship as defined by Section 176.001 (1-a) with a local governmental entity and the vendor 
meets requirements under Section 176.006(a). 

By law this questionnaire must be filed with the records administrator of the local governmental entity not later 
than the 7th business day after the date the vendor becomes aware of facts that require the statement to be 
filed. See Section 176.006(a-1), Local Government Code. 

A vendor commits an offense if the vendor knowingly violates Section 176.006, Local Government Code. An 
offense under this section is a misdemeanor. 

L!.l Name of vendor who has a business relatlonshlp with local governmental entity.

�o Check this box If you are filing an update to a previously flied questionnaire. (The law requires that you file an updated
completed questionnaire with the appropriate filing authority not later than the 7th business day after the date on which 
you became aware that the originally filed questionnaire was incomplete or inaccurate.) 

l!J Name of local government omcer about whom the lnfonnatlon Is being disclosed.

Name of Officer 

� Describe each employment or otner business relationship wItn tne local government omcer, or a family member ot me

officer, as described by Section 176.003(a)(2)(A). Also describe any family relationship with the local government officer. 
Complete subparts A and 8 for each employment or business relationship described. Attach additional pages to this Form 
CIQ as necessary. 

A Is the local government officer or a family member of the officer receiving or likely to receive taxable income, 
other than investment income, from the vendor? 

D Yes D No 

B. Is the vendor receiving or likely to receive taxable income, other than investment income, from or at the direction
of the local government officer or a family member of the officer AND the taxable income is not received from the 
local governmental entity?

D Yes D No 

� Describe each employment or business relationship that the vendor namedl n --Section 1 maintains with a corporation or 

other business entity with respect to which the local government officer serves as an officer or director, or holds an 
ownership interest of one percent or more. 

L!I Check this box if the vendor has given the local government officer or a family member of the officer one or more gifts D as described in Section 176.003(a)(2)(B), excluding gifts described in Section 176.003(a-1). 

l1J 

Signature of vendor doing business with the governmental entity Date 

Form provided by Texas Ethics Commission www .ethics.state. tx. us Revised 1/1/2021 
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CERTIFICATE OF INTERESTED PARTIES FORM1295 

OFFICE USE ONLY 

Complete Nos. 1 - 4 and 6 if there are interested parties. 
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties. 

��0
1 Name of business entity filing form, and the city, state and country of the business 

entity's place of business. 

� 2 Name of governmental entity or state agency that is a party to the contract for 

'¢-i> 
which the form Is being filed. 

3 Provide the identification number used by the governmental entity or state agency to �entify the contract, and
provide a description of the services, goods, or other property to be provided unde

� 
ntract. 

4 
Name of Interested Party 

I':� 

City, State, Country 
� •(place of business)♦ (j 

� 

0� 
A ..... 

�
·-

-�� 

.. 
Nature of Interest (check applicable) 

Controlling Intermediary 

� 
�

--
'l>-

.� r, 

�,. � 
□ 5 

Check only lfthe�O Interested Party. 
.... o. 

6 UNSWORN D��T'ION ,� 
My name

� • and my date of birth is 

��" 
(city) (stale) (zip code) (counliy) (street) 

re under penalty of perjury that the foregoing is true and correct. 

Executed in County, Stale of , on the day of ,20 __ 

(month) (year) 

Signature of authorized agent of contracting business entity 
(Declarant) 

ADD ADDITIONAL PAGES AS NECESSARY 

Form provided by TexasEthics Commission www.ethics.state.tx.us Revised 12/22/2017 
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CERTIFICATION REGARDING LOBBYING 

The undersigned certifies, to the best of his or her knowledge and belief,that: 

(I) No Federal appropriated funds have been paid or will be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or employee of
any agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with the awarding of any Federal grant, the making of any
Federal loan, the entering into of any cooperative agreement, and the extension, continuation,
renewal, amendment or modification of any Federal contract, grant, loan, or cooperative
agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to
any person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with this Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL, "Disclosure of Lobbying
Activities," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the
award documents of all sub-awards at all tiers (including subcontracts, sub-grants, and contracts
under grants, loans, and cooperative agreements) and that all sub- recipients shall certify and
disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this 
transaction was made or entered into. Submission of this certification is a prerequisite for 
making or entering into this transaction imposed by section 1352, title 31, United States Code. 
Any person who fails to file the required certification shall be subject to a civil penalty of not 
less than $10,000 and not more than $1 00,000 for each such failure.

Organization: 

Street address: 

City, State, Zip: _________________________ _ 

CER'J'IFIED BY:(lype orprmt) 

TITL 

(signature (date) 
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AGENDA DATE: October 22, 2024

Type of Agenda Item: Information Only

Subject: Authorization to solicit request for qualifications (RFQ)
regarding Caldwell County PID Administrator Consultation
Services.

Costs: $0.00

Agenda Speakers: Judge Haden/Danie Teltow

Backup Materials: Attached

Total # of Pages: 19

AGENDA ITEM NO.
H.13

 

Caldwell County Agenda Item
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RFQ # 24CCP03Q Page 1 of 19  Firm Name: ____________________________ Initials: ________

REQUEST FOR QUALIFICATIONS (RFQ) 
Public Improvement District (PID) Administration Consulting Services 

The County of Caldwell, TX (“County”) is seeking Statement of Qualifications (SOQ) from qualified 
firms to provide all necessary management and administrative services related to Public Improvement 

Districts (PID). The County is beginning the process of creating its first PID and seeks an experienced 
firm to assist in the creation, management, and administration of this and future PIDs. Proposals will 

only be accepted in accordance with the requirements of this RFQ. Interested firms are encouraged to 

review this RFQ in detail, submit questions, and provide a SOQ exhibiting their ability to assist with PID 

administration. 

Statement of Qualifications Content 

SOQ’s should clearly and concisely outline the qualifications, personnel, and expertise of the firm and its 

ability to perform PID management and administration work. Caldwell County is interested in 
reviewing only information that will help determine how the firm will serve the county in managing 
and administering PID's. Accordingly, all proposals shall follow the organization and format outlined 

below. 

In no more than 20 pages (not including required forms), including cover pages, table of contents, and other 

referencing documents, please submit the following information in the order outlined: 

1. Cover Page (no more than one (1) page)

a. The cover page should include at a minimum the following:

i. Legal name of firm including contact information

ii. Primary contact or manager for the project

2. Overview (no more than two (2) pages)

a. Please introduce the firm to Caldwell County.

b. Please include the firm’s client/customer service philosophy: What does the firm believe

when it comes to serving its clients/customers?

3. Personnel (no more than eight (8) pages)

a. Identify, describe, and demonstrate the experience of the firm’s personnel that will be

working with Caldwell County.

Caldwell County, Texas
405 E Market Street

Lockhart, Texas 78644
Merari Gonzales, Purchasing Agent

Phone: 512-359-4688
Email: merari.gonzales@co.caldwell.tx.us

Sealed qualifications proposal shall be received no 
later than: 

2:00 p.m., Central Standard Time  
December 3rd, 2024

MARK ENVELOPE: “RFQ24CCP03Q”
ALL PAGES MUST BE INITIALED AND RETURNED, 

IF NOT BID MAY BE REJECTED. 

RETURN SEALED RFQ: 
Caldwell County
Purchasing Agent
405 E Market St
Lockhart, Texas 78644
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4. Experience (no more than eight (8) pages)

a. Proposals should highlight at least five (5) clients or projects similar in scope to the services

requested by Caldwell County.

b. Proposals should include at least five (5) references for clients. Contact information shall

be provided within the proposal.

5. Include the signed RFQ and completed required forms indicated below.

RFQ Evaluation 

This RFQ will be evaluated based on the following: 

1. Experience of the firm in providing PID services: 20%

2. Experience of the firm’s personnel: 20%

3. Experience of the firm working for clients like Caldwell County : 20%

4. The firm’s client/customer service philosophy: 20%

5. The quality and completeness of the proposal: 20%

Proposal Format 

Firms are requested to submit all responses in a sealed package and delivered to Caldwell County 
Purchasing Agent, RFQ# 24CCP03Q - 405 E Market St., Lockhart, TX, 78644.  To be considered all 
responses should be received by December 3rd, 2024, @ 2:00PM Central Time. The responding firms 
are requested to submit one original signed RFQ packet and four (4) additional copy of their packet along 

with a PDF file on an electronic USB drive. The County reserves the right to waive any irregularities 
or reject any and all responses. 

Should your firm have any questions concerning this RFQ, please contact the Purchasing Agent, Merari 
Gonzales, at merari.gonzales@co.caldwell.tx.us  Questions must be received no later than November 
22nd, 2024 by 5:00PM.  The county will not answer any questions submitted after 5:00PM, Central 
Time, November 22nd, 2024.  The County shall have a reasonable amount of time to respond to 
questions or concerns regarding this RFQ.  The County intends to respond to all questions; however, the 
County reserves the right to decline to respond to a question or concern.  Any and all interpretations and 

any supplemental instructions will be in the form of a written addenda which, if issued, may be 

posted on the Caldwell County website https://www.co.caldwell.tx.us/page/homepage, e-mailed, faxed, or

made available in the Purchasing Agents office, not later than five (5) days prior to the date fixed for the 

opening of submitted qualifications.   

RFQ 24CCP03Q Firm Name: ___________________________________________

_______________________________________________________________________________ 

Signature          Date 

RFQ # 24CCP03Q Page 2 of 19  Firm Name: ____________________________ Initials: ________
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RFQ # 24CCP03Q Page 3 of 19  Firm Name: ____________________________ Initials: ________ 

Required Forms 
CONFLICT OF INTEREST 
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RFQ # 24CCP03Q Page 4 of 19  Firm Name: ____________________________ Initials: ________ 
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RFQ # 24CCP03Q Page 5 of 19  Firm Name: ____________________________ Initials: ________ 

CERTIFICATE OF INTERESTED PARTIES FORM (FORM 1295) 

Pursuant to Section 2252 of the Texas Government Code, any business entity entering into a contract with 

a local government that requires approval of the governing body must submit a Disclosure of Interested 

Parties to the local government prior to the execution of the contract.  The Texas Ethics Commission (TEC) 

has adopted a form for the Disclosure of Interested Parties (Form 1295) and has created a website application 

for business entities to submit the required information.  

Caldwell County may not enter into a contract that requires the approval of the Commissioner's Court until 

the business entity that is a party to the contract files a Form 1295 with the Texas Ethics Commission and 

the Caldwell County Purchasing Agent .

1. Upon being notified of a bid/recommended award, the award recipient, the business entity, must go the 
following website: https:///www.ethics.state.tx.us/whatsnew/elf_info_form1295.htm and follow the login 
directions on the website application to complete a Form 1295. If this is a business entity’s first-time login 
on to the website application, the business entity must create a login Username and Password then follow 
the application’s instructions to complete a Form 1295.

2. The County does not have a Contract ID Number System. Please insert the County's bid or project 

number in this box.

3. Once confirmation is received, that the information has been submitted with the Texas Ethics 
Commission, the business entity MUST print, sign and date Form 1295.

4. Form 1295 must be filed with the Texas Ethics Commission within seven (7) business days of the date 
of notification of recommended award. The contract will not be presented to Commissioner's Court until 

the form has been filed with the Texas Ethics Commission and Caldwell County has received Form 1295.

5. In no way does a request for filing of Form 1295 with the Texas Ethics Commission commit the county 
to any type of award whatsoever.

6. Once the Caldwell County Purchasing Department receives Form 1295, the Purchasing Department will 

submit confirmation of receipt through the Texas Ethics Commission website within thirty (30) days.

7. This process must be followed for each contract requiring Commissioner's Court approval.

8. A Form 1295 cannot be handwritten. It must be completed electronically through the Texas Ethics 
Commission website application. 

If you have any questions contact the Caldwell County Purchasing Agent at (512) 359-4688, 405 E. 
Market Street, Lockhart, TX 78644 
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RFQ # 24CCP03Q Page 6 of 19  Firm Name: ____________________________ Initials: ________ 

SAMPLE OF FORM 1295 
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RFQ # 24CCP03Q Page 7 of 19  Firm Name: ____________________________ Initials: ________ 

ISRAEL VERIFICATION FORM 

I,    , the undersigned representative of       (the 

“Company”) do hereby declare, represent, and verify that the Company, under the provisions of Chapter 

2271 of the Texas Government Code, as amended: 

1. does not boycott Israel currently; and

2. will not boycott Israel during the term of the contract.

Pursuant to Section 2271.002 of the Texas Government Code: 

1. “Boycott Israel” means refusing to deal with, terminating business activities with, or otherwise

taking any action that is intended to penalize, inflict economic harm on, or limit commercial relations

specifically with Israel, or with a person or entity doing business in Israel or in an Israeli-controlled

territory, but does not include an action made for ordinary business purposes; and

2. “Company” means a for-profit organization, association, corporation, partnership, joint venture,

limited partnership, limited liability partnership, or limited liability company, including a wholly

owned subsidiary, majority-owned subsidiary, parent company, or affiliate of those entities or

business associations that exist to make a profit.

___________________________ _______________________________ 

Date Signature 

EXCLUSION FROM CHAPTER 2271 OF THE TEXAS GOVERNMENT CODE 

I, ________________________, the undersigned representative of _____________________ (the 

“Company”) do hereby declare, represent, and verify that the Company is excluded from Chapter 2271 

because the contract in question: 

☐will be between a governmental entity and a company with fewer than 10 full-time employees,

☐ will have a value of less than $100,000 that is to be paid wholly or partly from public funds of the

governmental entity; or

☐ will be between a governmental entity and a sole proprietor.

Please check exceptions, if any, that apply to the potential contract between Caldwell County and the 

Company.  

___________________________ _______________________________ 

Date         Signature
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RFQ # 24CCP03Q Page 8 of 19  Firm Name: ____________________________ Initials: ________ 

IRAN, SUDAN AND FOREIGN TERRORIST ORGANIZATIONS VERIFICATION FORM 

I,    , the undersigned representative of       (the 

“Company”) do hereby declare, represent, and verify that the Company, under the provisions of Chapter 

2252 of the Texas Government Code, as amended: 

1. will not do business with Iran, Sudan, or any foreign terrorist organization; and

2. will not do business with Iran, Sudan, or any foreign terrorist organization during the term of the

contract.

___________________________ _______________________________ 

Date         Signature
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RFQ # 24CCP03Q Page 9 of 19  Firm Name: ____________________________ Initials: ________ 

FIREARM VERIFICATION FORM 

I,    , the undersigned representative of       (the 

“Company”) do hereby declare, represent, and verify that the Company, under the provisions of Chapter 

2274 of the Texas Government Code, as amended: 

1. does not have a practice, policy, guidance, or directive that discriminates against a firearm entity or

firearm trade association; and

2. will not discriminate during the term of the contract against a firearm entity or firearm trade

association.

Pursuant to Chapter 2274 and Section 809.001 of the Texas Government Code: 

1. “Discriminate against a firearm entity or firearm trade association” means, with respect to the entity

or association, to: (i) refuse to engage in the trade of any goods or services with the entity or

association based solely on its status as a firearm entity or firearm trade association; (ii) refrain from

continuing an existing business relationship with the entity or association based solely on its status

as a firearm entity or firearm trade association; or (iii) terminate an existing business relationship

with the entity or association based solely on its status as a firearm entity or firearm trade association.

2. “Company” means a for-profit organization, association, corporation, partnership, joint venture,

limited partnership, limited liability partnership, or limited liability company, including a wholly

owned subsidiary, majority-owned subsidiary, parent company, or affiliate of those entities or

business associations that exist to make a profit.

Date Signature 

EXCLUSION FROM CHAPTER 2274 OF THE TEXAS GOVERNMENT CODE 

I, ________________________, the undersigned representative of _____________________ (the 

“Company”) do hereby declare, represent, and verify that the Company is excluded from Chapter 2274 

because the contract in question: 

☐ will be between a governmental entity and a company with fewer than 10 full-time employees,

☐ will have a value of less than $100,000 that is to be paid wholly or partly from public funds of the

governmental entity,

☐ will be between a governmental entity and a sole proprietor; or

☐ is an exempt contract under Section 2274.003 of the Texas Government Code.

Please check exceptions, if any, that apply to the potential contract between Caldwell County and the 

Company.  

Date Signature 
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RFQ # 24CCP3Q Page 10 of 19  Firm Name: ____________________________ Initials: ________ 

PROHIBITION OF ENERGY COMPANY BOYCOTT VERIFICATION FORM 
I,    , the undersigned representative of       (the 

“Company”) do hereby declare, represent, and verify that the Company, under the provisions of Chapter 

2274 of the Texas Government Code, as amended: 

1. does not boycott energy companies currently; and

2. will not boycott energy companies during the term of the contract.

Pursuant to Chapter 2274 and Section 809.001 of the Texas Government Code: 

1. "Boycott energy company" means, without an ordinary business purpose, refusing to deal with,

terminating business activities with, or otherwise taking any action that is intended to penalize, inflict

economic harm on, or limit commercial relations with a company because the company: (A) engages

in the exploration, production, utilization, transportation, sale, or manufacturing of fossil fuel-based

energy and does not commit or pledge to meet environmental standards beyond applicable federal

and state law; or (B) does business with a company described by Paragraph (A).

2. “Company” means a for-profit organization, association, corporation, partnership, joint venture,

limited partnership, limited liability partnership, or limited liability company, including a wholly

owned subsidiary, majority-owned subsidiary, parent company, or affiliate of those entities or

business associations that exist to make a profit.

Date Signature 

EXCLUSION FROM CHAPTER 2274 OF THE TEXAS GOVERNMENT CODE 

I, ________________________, the undersigned representative of _____________________ (the 

“Company”) do hereby declare, represent, and verify that the Company is excluded from Chapter 2274 

because the contract in question: 

☐will be between a governmental entity and a company with fewer than 10 full-time employees,

☐ will have a value of less than $100,000 that is to be paid wholly or partly from public funds of the

governmental entity; or

☐ will be between a governmental entity and a sole proprietor.

Please check exceptions, if any, that apply to the potential contract between Caldwell County and the 

Company.  

Date Signature 
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RFQ # 24CCP03Q Page 11 of 19  Firm Name: ____________________________ Initials: ________ 

CRITICAL INFRASTRUCTURE VERIFICATION FORM 

To the extent this proposal relates to critical infrastructure in the State of Texas, I,   , the 

undersigned representative of       (the “Company”) do hereby declare, 

represent, and verify that the Company is not owned by or has the majority of stock or other ownership 

interest held by or controlled by: individuals who are citizens of China, Iran, North Korea, Russia, or a 

country designed by the Governor of Texas as a threat to critical infrastructure under Section 2274.0103 of 

the Texas Government Code as amended (“designated country”); or 

1. a company or other entity, including a governmental entity, that is owned or controlled by citizens

of or is directly controlled by the government of China, Iran, North Korea, Russia, or a designated

country; or

2. it is not headquartered in China, Iran, North Korea, Russia, or a designated country.

The foregoing representation is made solely to comply with Chapter 2274 of the Texas Government Code, 

as amended, and to the extent such Section does not contravene applicable federal or State law.  As used in 

the foregoing verification, “critical infrastructure” means a communication infrastructure system, 

cybersecurity system, electric grid, hazardous waste treatment system, or water treatment facility.   

Date Signature 

: 

TEXAS PUBLIC INFORMATION ACT VERIFICATION FORM 

I, ________________________, the undersigned representative of _____________________ (the 

“Company”) do hereby acknowledge that the requirements of Subchapter J, Chapter 552, Government 

Code, may apply to this solicitation, proposal and any resultant contract, and agree that the contract can be 

terminated if the contractor or vendor knowingly or intentionally fails to comply with a requirement of that 

subchapter. 

Date Signature
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RFQ # 24CCP03Q Page 12 of 19  Firm Name: ____________________________ Initials: ________ 

Non-Collusion Affidavit 

1. He/she is ____________________________________of___________________________, the responder that has submitted 
the attached bid/proposal.

2. He/she is fully informed respecting the preparation of contents of the attached bid and of all pertinent circumstances respecting 

such bid/proposal.

3. Such bid is genuine and is not collusive or a sham bid/proposal.

4. Neither the said responder not any of its officer, partners, owners, agents, representative, employees or parties in interest, 
including this affidavit, has in any way colluded, conspired, connived or agreed, directly or indirectly with another responder, 
firm or person to submit a collusive or sham bid in connection with the contract for which the attached bid has been submitted or 
to refrain from responding in connection with such contract, or has in any manner, directly or indirectly, sought by agreement of 
collusion or communication or conference with any other responder, firm or person to fix the price or prices in the attached bid 
or of any other responder, of to fix an overhead, profit or cost element of the bid price of the bid price of any other responder, or 
to secure through any collusion, conspiracy, connivance of unlawful agreement any advantage again Caldwell County or any per 

interest in the proposed contact.

5. In compliance with the specifications in the bid/proposal and quote conditions, I, the undersigned agree to furnish the services 
upon which prices are offered at the price opposite to each line description to Caldwell County within the time specified.  By 
submitting this bid/proposal and attached signature I hereby attest that I have not received nor offered anything of value to any 
County employee, official, and/or board member in connection with this submitted bid.

6. Advanced disclosures of any information to any particular/potential responder who gives that particular/potential responder 
any advantage over any other interested responder in advance of the award whether in response to advertising or an informal 
request for bid/proposal made or permitted by a member of the governing body or an employee or representative thereof, will 
cause to void that particular responders bid/proposal.  Prior to an award any communication with a member of the selection 
committee or governing board will cause to void that particular responders bid/proposal and the committee member or the 
governing board member will be rejected from the voting process for that bid/proposal or contract. By submission of this 
bid/proposal responder attests that no improper communication has occurred resulting in an advantage over any other responder, 
potential responder, or advance discloser.

7. The price or prices quoted in the attached bid/proposal are fair and proper and are not tainted by any collusion, conspiracy, 
connivance, or unlawful agreement on the part of the responder or any of its agents, representative, owners, employees, or parties 
in interest, including this affidavit. 

________________________________ 

Signature 

_________________________________ 

Printed Name 

________________________________ 

Firm Name 
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References 

Responder shall submit with their solicitation the name, address, telephone number, and point of contact of at least 

five (5) companies for which the responder has provided similar services within the preceding twelve (12) months. 

References may be checked prior to award. Any negative responses received may result in disqualification of the 

bid. (Form is attached for your convenience below) 

Reference 1 

COMPANY NAME: __________________________________________________________ 

CONTACT: _________________________________________________________________ 

ADDRESS: _________________________________________________________________ 

PHONE #: __________________________________________________________________ 

Reference 2 

COMPANY NAME: __________________________________________________________ 

CONTACT: _________________________________________________________________ 

ADDRESS: _________________________________________________________________ 

PHONE #: __________________________________________________________________ 

Reference 3 

COMPANY NAME: __________________________________________________________ 

CONTACT: _________________________________________________________________ 

ADDRESS: _________________________________________________________________ 

PHONE #: __________________________________________________________________ 

Reference 4 

COMPANY NAME: __________________________________________________________ 

CONTACT: _________________________________________________________________ 

ADDRESS: _________________________________________________________________ 

PHONE #: __________________________________________________________________ 

Reference 5 

COMPANY NAME: __________________________________________________________ 

CONTACT: _________________________________________________________________ 

ADDRESS: _________________________________________________________________ 

PHONE #: __________________________________________________________________ 

RFQ # 24CCP03Q Page 13 of 19  Firm Name: ____________________________ Initials: ________
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RFQ # 22-19 Page 14 of 19  Firm Name: ____________________________ Initials: ________ 

Bid Term & Conditions 
DEFINITIONS: 
County – The county of Caldwell, TX 
Commissioner's Court – The elected 
officials of the county who have been 
given the authority to exercise such 
powers and jurisdiction of all county 
business.
Contract- An agreement between the 
County and a vendor to furnish products 
over a designated period of time during 
which repeated purchases, or a single 
purchase are made of the commodity (s) 
or service specified.

Vendor – The potential or successful 
bidder of an Invitation for Bid 
Request for Qualifications or Request for 
Proposal.

ACCEPTANCE: The County reserves the 
right to accept or reject any or all bids, to 
waive any informalities and 
technicalities, to accept the offer
considered most advantageous in 
order to obtain the best value for the 
county in accordance with Local 
Government Code Chapter 252. 
Causes for rejection of a bid may 
include but shall not be limited to the 
bidder’s current violation of any County
ordinance, the bidder’s current inability to 
satisfactorily perform the work or 
service, or the bidder’s previous failure to 
properly and timely perform its 
obligation under a contract with the 
County.  Bidders may be disqualified and
rejection may be recommended for any but 
not limited to the following:  

•

•

•

• A bid that fails to conform to
the delivery schedule or 
permissible alternatives; 

• Failure to submit a bid bond,
insurance or other requested
documents in conformance
with the requirements;

• A bid seeking to qualify the
terms and conditions, or
otherwise seeking to limit
contractor liability, or to
limit the County’s rights;

•

price in such a manner that
the firm’s bid price cannot be
determined;

• Price quoted shall be the
price in effect at the time of
delivery which remains
unknown at the present time.

• A bid is contingent on also
receiving awards on other
bids currently under
consideration.

All bidders are hereby notified that the 
County shall consider all factors it believes
to be relevant in selecting the offer that 
provides the best value for the County
including but not limited to the 
purchase price, the proximity of the 
bidder as it relates to his ability to 
perform the contract for the County, the
delivery date, the reputation of the 
bidder and the bidder’s goods or 
services, the quality of the bidder’s 
goods or services, the bidders past 
performance under contracts with the 
County, and the bidder’s compliance with
County ordinances. The County is
committed to obtaining its goods, 
products and services at the lowest 
price possible which benefit all the 
citizens of Caldwell County.  Therefore, 
in order to accomplish the objective/goal 
it is not the intention of the county to either
exclude particular vendors or 
manufacturers nor to create restrictive 
situations in its request for bids and 
proposals.  Any manufacturer’s names, 
trade names, brand names, catalog 
numbers, technical data etc. used in 
the specifications are there for the sole 
purpose of establishing and describing 
general performance, quality levels, 
type and dimensions and such 
references are not intended to be 
restrictive.  Alternate bids on similar or 
comparable products and/or services of 
any manufacturer or vendor equal to the 
products and/or services described in the 
specifications are invited and will be given 
careful consideration provided the alternate
will accomplish the same task.  The County
shall be the sole judge on whether the 
alternate product and/or service is similar 
to, equal to and in compliance with that 
specified. The decision of the County
shall be final. In literal compliance in 
reference to standards and 
specifications shall mean the meeting or 
exceeding of all or nearly all of the said 
standards and specifications.  If the 
County determines that standards and
specifications are in literal compliance and 

A vendor that qualifies its not all standards and specifications have
been met or exceeded, the county must
base such a determination on its finding 
that any standards and specifications 
which have not been met or exceeded do 
not render the bidder product any less 
usable for the purpose for which it is 
intended. 

amended after

ADDENDA: Any interpretations, 
corrections, or changes to an Invitation 
for Bid and/or Request for Proposal will 
be made by addenda.  Sole issuing 
authority of addenda shall be vested 
by the Caldwell County  Purchasing
Department.  Addenda may be posted 
on the County's web site and may be
distributed to all who are known to 
have received a copy of this 
Invitation for Bid and/or Proposal will 
receive written notification. The 
county assumes no responsibility
for the bidder’s failure to obtain 
and/or properly submit any 
addendum.  Failure to acknowledge 
and submit any addendum may be 
cause for the bid to be rejected.  The 
County's decision to accept or
reject any particular bid due to 
a failure to acknowledge and 
submit addenda shall be final.  

ADVERTISING: Any advertising or 
promotions used which the 
County's award is showcased, placed
in written technology or verbal 
communication must be expressly 
authorized in writing by the county.

ALTERING BIDS: Bids cannot be 
altered or   the 
submission deadline without 
acceptable reason and without the 
approval of the purchasing manager. 
Any interlineations, alteration, or 
erasure made before opening time 
should be initialed by the signer of the bid, 
guaranteeing authenticity. 

AMENDMENTS: Chapter 176 of the 
Texas Local Government Code 
requires a person or agent of a person 
who contracts or seeks to contract for the 
sale or purchase of property, goods, 
or services with a local 
governmental entity to submit a Conflict of 
Interest Questionnaire to the 
appropriate records administrator of the 
County not later than the seventh
business day after the date the person 
begins contract discussions or 
negotiations with the local 
governmental entity, or submits to the 
local governmental entity an 
application, response to a request for 
proposal or bid, correspondence, or 
another writing related to a potential 
agreement with the local governmental 
entity.  For purposes of this bid, you 
may submit the completed form with 
your response.  Each vendor is 
responsible for verifying they are using 

Failure to use the form furnished by 
the County;
A bid that fails to meet the 
essential requirements;
A bid that does not conform to the 
specifications;
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the most current form available from 
www.ethics.state.tx.us.  This legislation 
is subject to change and each vendor 
should consult their own attorney 
regarding the current law. 

ASSIGNMENT: The vendor is 
prohibited from transferring their rights 
and duties nor shall the vendor sell, 
assign, transfer or convey this contract, 
in whole or in part, without the prior 
written consent of the County. All
subcontractors must be approved in 
writing by the County prior to any
work being initiated.  

BID AWARD: The County reserves
the right to award bids on the lump 
sum or unit price basis. If the 
bidder desires the County to consider
and all-or-none bid, it must be stated 
on the bid sheet (s). The County
reserves the right to audit or 
inspect vendor’s business records 
not limited to financial statements, 
liability insurance, bonding, and 
worker’s compensation insurance 
and to request business 
references. All awards will be based 
on the best interest of the County,
but not necessarily limited to, the 
following factors: 

a. Conformity  to specifications;
b. Purchase  price, including

payment discount terms;
c. The  reputation  of  the bidder

and of the bidder’s goods or
services;

d. The quality of  the bidder’s
goods or services;

e. The extent to which the
goods or services meet the
County’s needs

f. The  bidder’s  past
relationship with the County;

g. Delivery terms;
h. Availability of repair and

maintenance parts;
i. Financial condition;
j. The total long-term cost to

the County to acquire the
bidder’s good or services;
and

k. Any relevant criteria
specifically listed in this
request for bid.

BRAND NAMES: Specifications may 
reference name brands, make, and/or 
model numbers.  Any reference made 
to brand, make, and/or model used in 
specifications is for descriptive 
purposes only.  Products/materials of 
like quality will be considered.  The 
County

shall act as sole judge in determining 
equality and acceptability of products 
offered.  

CHANGE ORDERS: No oral statement of 
any person shall modify or otherwise 
change, or affect the terms, conditions or 
specifications stated in the resulting contract.  
All change orders to the contract will be 
made in writing and may require 
approval of the Commissioner's Court.

COLLUSION: Advanced disclosures of any 
information to any particular bidder which 
gives that particular bidder any advantage 
over any other interested bidder in 
advance of the award whether in response 
to advertising or an informal request for 
bids or proposals, made or permitted by a 
member of the governing body or an 
employee or representative thereof, will 
cause to void that particular bidders bid 
or proposal.  Prior to an award any 
communication with a member of the 
selection committee or governing 
board will cause to void that particular 
bidders bid or proposal and the 
committee member or the governing 
board member will be rejected from the 
voting process for that bid or proposal. By 
submission of this bid or proposal bidder 
attests that no improper 
communication has occurred resulting in an 
advantage over any other bidder, potential 
bidder, or advance discloser. 

COMPLIANCE: This bid and vendor and/
or contractor must comply with all federal, 
state, county and local laws concerning 
these types of service. The vendor is 
prohibited from discriminating due to 
racial, sexual, religious, disability, or 
any other grounds. Any known 
discrimination is grounds for immediate 
cancellation of contract at the sole expense 
of the vendor.  

CONFLICT OF INTEREST: No public 
official shall have interest in this 
contract, in accordance with Vernon's 
Texas Codes Annotated, Local 
Government Code Title 5. Subtitle C, 
Chapter 171. 

CONTRACT: This bid, when properly 
accepted by the County, shall constitute 
a contract equally binding between the 

successful bidder and the County. No 

different or additional terms or 

addendums, supplements, or 
amendments will become a part of this 
contract unless agreed to and signed 
by both the successful bidder and the 
County without the prior written approval
of the County. Should any change in
terms be requested by the vendor after 
the contract has been awarded, the 
County reserves the right to cancel the
contract and award the bid to the 
next responsible responsive bidder.  
If during the life of the contract, the 
successful bidder's net prices to other 
customers for items awarded herein 
are reduced below the contracted 
price, it is understood and agreed that 
the benefits of such reduction shall be 
extended to the County. The County
reserves the right to reject the bid of any 
bidder who is in violation of any 
County Ordinance.  The County may, at
its option, choose to negotiate a 
settlement of the ordinance violation as a 
condition of the bid award.  

CONTRACT TERMINATION: The 

County may terminate this contract at
any time upon thirty (30) calendar days 
written notice.  Upon the Service 
Provider’s receipt of such notice, the 
Service Provider shall cease work 

immediately. The Service Provider 
shall be compensated for the 

services satisfactorily performed prior 
to the termination date.  If, through 
any cause, the Service Provider fails 
to fulfill its obligations under this contract, 
or if the Service Provider violates any 
part of the agreement of the contract, 
the County has the right to terminate 
this contract by giving the Service 
Provider five (5) calendar days written 
notice. The Provider will be compensated 
for their services once the vendor has
satisfactorily performed before  the 
termination date. Termination of the 
contract for cause shall be deemed as 
sufficient evidence and cause to 
remove the vendor’s name from the 
bidder’s list for receiving future bids. No 
terms or provision of the contract shall be 
construed to relieve the Service 
Provider of liability to the County for
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damages sustained by the 
County because of any breach of 
contract by the vendor.  The county 
may withhold payments to the 
vendor until the exact amount of 
damages due to the County from 
the vendor is determined and paid. 
County reserves the right to order 
from another vendor in which an 
emergency or urgent need becomes 
necessary. 
DELIVERY: All delivery and freight 
charges (FOB Caldwell County 
designated location) are to be included in 
the bid price. The County assumes no 
liability of goods delivered in a 
damaged or unacceptable condition.  

DISCLOSURE REQUIREMENT: 
Chapter 176 of the Texas Local 
Government Code mandates the public 
disclosure of certain information 
concerning persons doing business or 

seeking to do business with the 
County, including affiliations and 
business and financial relationships 
such persons may have with the 
County officers or officials. An 
explanation of the requirements of 
Chapter 176, applicable forms and a 
complete text of the law is available by 
contacting the Caldwell County 
Commissioner's Ph: 512-398-1808.  By
doing business or seeking to do 
business with the County you
acknowledge that you have been 
notified of your sole responsibility to 
comply with Chapter 176 of the Texas 
Local Government Code.  

EXCEPTIONS/SUBSTITUTIONS: All 
bids meeting the intent of this invitation 
to bid will be considered for award.  
Bidders taking exception to the 
specifications, or offering substitutions, 
shall state these exceptions in the 
section provided or by attachment as 
part of the bid.  The absence of such a 
list shall indicate that the bidder has not 
taken exceptions and shall hold the 
bidder responsive to perform in strict 
accordance with the specifications of 
the invitation. Caldwell County 
reserves the right to accept any and all 
or none of the 
exception(s)/substitution(s) deemed to 
be in the best interest of the County.

FIRM PRICE: Bidders must hold bid 
prices firm for 120 days after the bid 
opening date to allow the County
sufficient time to award a contract.  
Once a contract is awarded, the 
successful bidder must hold bid prices 
firm for the duration of the contract.  

FORCE MAJEURE: Vendor will not be held 
liable for noncompliance for any 
reasonable delay due to Force 
Majeure.  Force Majeure is any delay 
caused by acts of God and or labor 
strikes. 

FORM: Bids must be submitted on the 
County’s form only. Bidder shall provide
with this bid/proposal response, all 
documentation required.  Failure to 
provide this information may result in 
rejection of bid. Bidders are required to 
submit bids itemized and prices 
extended when required. Bidders must 
return the entire original bid document with 
Invitation for Bid or Request for Proposal.  
Vendors should not change or alter packet 
in any way.  

FUNDING: Award and funding of the bid, 
proposal, and contract is pending Caldwell 
County Commissioner's Court approval.
State of Texas statutes, Local 
Government Code 271.903 prohibit the 
obligation and expenditure of public 
funds beyond the fiscal year for which a 
budget has been approved.  
Therefore, anticipated orders or other 
obligations that may arise past the end of 
the current County fiscal year shall be 
subject to budget approval. The County 
reserves the right to rescind the contract at 
the end of each fiscal year if determined 
that there are insufficient funds to extend 
the contract and no cost.  

INDEMNIFICATION AGREEMENT: The 
vendor agrees to indemnify, hold 
harmless and defend Caldwell County, its 
officers, agents and employees, both 
past and present, from and against any 
and all liability for any and all claims, 
liens, suits, demands, and actions for 
damages, injuries to persons (including 
death), property damage (including loss 
of use), and expenses, (including court 
costs, attorneys’ fees and other 
reasonable costs of litigation) arising out 
of or resulting from vendor's work and 
activities conducted in connection with 
or incidental to this contract and from 
any liability arising out of or resulting 

of from intentional acts or negligence 
the vendor including all such 

causes of action based upon common, 
constitutional, or statutory law, or based in 
whole or in part upon the negligent or 
intentional acts or omissions of 
vendor including but not limited to its 
officers, agents, employees, 
subcontractors, licensees, invitees, and 
other persons.  It is the express intention of 
the parties hereto, both the County 
and the 

vendor, that the indemnity provided for 
in this Contract indemnifies 
and protects the County
from the consequences of the 
County’s own negligence.

INTERLOCAL COOPERATIVE:  
Other government entities within the 
State of Texas may be extended the 
opportunity to purchase off of the 
County's solicitation, with the 
consent and agreement of 
the successful vendor(s) and the 
County. Such consent and agreement
shall be conclusively inferred from 
lack of exception to this clause in 
vendor’s response.  However, all 
parties indicate their understanding 
and all parties hereby expressly 
agree that the County is not an
agent of, partner to or 
representative of those outside 
agencies or entities and the County is
not obligated or liable for any 
action or debts that may arise out 
of such independently, negotiated 
“piggyback” procurements.  

ITEMS supplied under this contract 
shall be subject to the County's
approval.  Items found defective or 
not meeting specifications shall be 
picked up and replaced by the 
successful bidder at the next service 
date at no expense to the County.  If
an item is not picked up within 
reasonable time after 
notification, the item will become a 
donation to the County for disposition.

LATE BIDS: Bids received after 
submission deadline will be 
considered void and unacceptable.  
Caldwell County is not 
responsible for lateness or non-
delivery of mail, carrier, delivery etc., 
and the date/time stamp in the 
County's Purchasing Department shall
be the official time of receipt. Late bids 
will remain unopened and returned to 
the address on the outside of the 
envelope. 

LAWS:This agreement is performable in
Caldwell County, Texas. Each party 
consents to the exclusive jurisdiction 
of the state courts having jurisdiction 
in the County of Caldwell, Texas. This 
Contract will be governed by and 
interpreted in accordance with the 
laws of the State of Texas, without 
regard to conflict of laws principles 
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NOTIFICATION: The County
uses multiple channels for the 
notification and dissemination of all 
invitations to bid and/or request for 
proposals.  The County accepts no
responsibility for the lack of 
notification or receipt of bid to any 
and all potential bidders. 

PAYMENT will be made upon receipt 
and acceptance by the County of
item(s) ordered and receipt of a valid 
invoice, in accordance with the State 
of Texas Prompt Payment Act, 
Article 601lf V.T.C.S. All invoices 
must be mailed to Accounts Payable 
P.O. Box 98, Lockhart, TX 78644.
The County requests credits for any
errors.  Invoices will not be short
paid.

PRICE redetermination may be 
considered by Caldwell County only at
the anniversary date of the contract 
and shall be substantiated in writing 
(i.e., manufacturer's direct cost, 
postage rates, Railroad Commission 
Rates, Wage/Labor Rates, etc.) with a 
sixty day prior written notice.  The 
bidder's past history of honoring 
contracts at the bid price will be an 
important consideration in the 
County’s evaluation of the lowest and
best bid. Caldwell County reserves the
right to accept or reject any/all of the 
price redetermination as it deems to be 
in the best interest of the County.
The County reserves the right to
reject price redetermination and 
award the bid to next responsible 
responsive bidder.  

QUANTITIES: Quantities indicated in 
the bid are estimated based upon the 

best available information. The 
County reserves the right to 
increase or decrease the quantities 
by any amount deemed necessary to 
meet its needs without any 
adjustments in the unit bid prices.  
Bids must be submitted on units of 
quantity specified.  In the event of 
errors in extended prices, the unit 
price shall govern.  Any suggested 
quantity to secure better prices is 
welcomed.  When discrepancies occur 
between words and figures, the words 
shall govern.  

RECORD RETENTION: The awarded 
vendor must maintain copies of all 
documents relating to the contract for 
the length of the warranty period plus 
one year.  Should the document be 
destroyed or for any reason the 
awarded vendor is unable to locate the 
contract, the warranty will be 
considered in force under the 
original terms of the contract.  

REIMBURSEMENTS: There is no 
expressed or implied obligation for the 
County to reimburse responding firms 
for any expenses incurred in 
preparing bids in response to the 
request.   The County will not 
reimburse responding firms for these 
expenses, nor will the County pay 
any subsequent costs associated with 
the provision of any additional 
information or presentation, or to 
procure a contract for these services. 

SILENCE OF SPECIFICATION: The 
apparent silence of these 
specifications as to any detail or to the 
apparent omission from it of a detailed 
description concerning any point, shall 
be regarded as meaning that only the 
best commercial practices are to 
prevail.  All interpretations of these 
specifications shall be made on the 
basis of this statement 

TAXES: Caldwell County is exempt 
from Federal Excise, State Sales 
and Transportation Taxes. Tax must 
not be included in bid/proposal. The 
County upon request will execute a 
Tax Exemption Certificate. The 
County is statutorily exempt from 
State and Local Sales tax and a 
permit number is not required. 

WARRANTY:  Successful bidder shall 
warrant that all items/services shall 
conform to the proposed specifications 
and/or all warranties as stated in the 
Uniform Commercial Code and be free 
from all defects in material, 
workmanship and title 

WITHDRAWAL OF BID: No bid may 
be withdrawn after opening time 
without acceptable reason in writing 
and with the approval of the 
purchasing manager.  
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No-Bid Statement 

RFQ 24CCP03Q: RFQ for Public Improvement District (PID) Administration Consulting Services

Caldwell County, Texas seeks to evaluate the level of competitiveness provided. Please complete

this form only if you are not submitting a proposal. 

Please check the appropriate boxes indicating the factors considered for not bidding. 

We       Unable to respond to the request for proposals by the 

specific deadline.

 Our company does not carry or cannot offer this type of product and service. 

Specifications are restrictive, unclear or incomplete. Please explain below 

___________________________________________________________ 

___________________________________________________________ 

Invitation is suitable but engaged in other work. Do 

not wish to do business with the county.

The purpose of this form is to achieve a maximum participation in the proposal process. Vendor 

comments are not restrictive to the above described. Please make any statement that may have 

impacted your ability to submit a proposal.    

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 
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Responders Information 

RFQ 24CCP03Q: RFQ for Public Improvement District (PID) Administration Consulting Services 

Having read and understood the instructions, terms, conditions and specifications, we submit the 

following: 

Witness Company Name 

Date Authorized Representative Signature 

Printed Name 

Title 

Correspondence Address Remit Address 

City, State, Zip Code City, State, Zip Code 

Addendum #1 acknowledged_______________ Telephone Number 

Addendum #2 acknowledged_______________ 

Addendum #3 acknowledged_______________ Fax Number 

Addendum #4 acknowledged_______________ 

Please mark N/A if no addendums issued Email 
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AGENDA DATE: October 22, 2024

Type of Agenda Item: Purchase Order/Requisition

Subject: To approve REQ03298 City of Lockhart Radio System Blanket
PO for FY 24-25.

Costs: $140,000.00

Agenda Speakers: Judge Haden/Merari Gonzales

Backup Materials: Attached

Total # of Pages: 3

AGENDA ITEM NO.
H.14

 

Caldwell County Agenda Item
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AGENDA DATE: October 22, 2024

Type of Agenda Item: Purchase Order/Requisition

Subject: To approve City of Lockhart invoice RSM24-25-294 in the
amount of $36,239.25.

Costs: $36,239.25

Agenda Speakers: Judge Haden/Merari Gonzales

Backup Materials: Attached

Total # of Pages: 1

AGENDA ITEM NO.
H.15

 

Caldwell County Agenda Item
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AGENDA DATE: October 22, 2024

Type of Agenda Item: Purchase Order/Requisition

Subject: To approve City of Lockhart EMS invoice in the amount of
$29,166.66.

Costs: $29,166.66

Agenda Speakers: Judge Haden/Merari Gonzales

Backup Materials: Attached

Total # of Pages: 1

AGENDA ITEM NO.
H.16

 

Caldwell County Agenda Item

 

 

 

 

 

 

 
 

180



181



AGENDA DATE: October 22, 2024

Type of Agenda Item: Grant

Subject: To approve submitting a grant application for the Texas
Indigent Defense Commission (TIDC) FY 2025 Formula
Grant.

Costs: $0.00

Agenda Speakers: Judge Haden/Amber Quinley

Backup Materials: Attached

Total # of Pages: 5

AGENDA ITEM NO.
H.17

 

Caldwell County Agenda Item
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209 West 14th Street, Suite 202 Price Daniel, Sr. Building,  
Austin, Texas 78701 

512-936-6994 
www.tidc.texas.gov 

 
FY2025 Formula Grant Program 
Request for Applications (RFA) 

 
Issued September 2024 

 
Formula Grant Program Overview 

 
The Texas Indigent Defense Commission (Commission) provides financial and technical support to 
counties to develop and maintain quality, cost-effective indigent defense systems that meet the needs of 
local communities and the requirements of the Constitution and state law.  Formula Grants are awarded 
to eligible Texas counties to help counties meet constitutional and statutory requirements for indigent 
defense and to promote compliance with standards adopted by the Commission.  
 
Application Due Date 
 
Formula grant applications for Fiscal Year 2025 must be submitted on-line by Friday, November 15, 
2024.  The grant period is October 1, 2024 through September 30, 2025. 
 
Total FY 2025 Formula Grant Amount Budgeted: $17 million 
 
Eligibility for Formula Grants 

 
Only Texas counties may apply.  Counties must meet the following requirements: 
  

1) Indigent Defense Expenditure Report — All counties are statutorily required (Texas 
Government Code Sec. 79.036 (e)) to submit an Indigent Defense Expenditure Report each year on 
November 1 in the form and manner prescribed by the Commission. Counties that do not complete 
the Indigent Defense Expense Report on or before November 1, 2024 may have payments 
temporarily suspended by Commission staff until the report is submitted and reconciled by staff. 

 
2) Indigent Defense Plan Requirements — The Local Administrative District Judges, the Local 

Statutory County Court Judges (or County Judge as applicable) and the Chairman of the Juvenile 
Board for each county must submit a copy of all formal and informal rules and forms that describe 
the procedures used in the county to provide indigent defendants with counsel in accordance with 
the Code of Criminal Procedure (Countywide Plans) to the Commission as required in Government 
Code §79.036.  The Countywide Plans submitted must be in compliance with applicable statutes 
and rules and must meet the minimum requirements for each plan section as outlined in the 
Biennial Indigent Defense Countywide Plan Instructions.  Plans are due November 1, 2023.  
Formula grant payments during the year may be withheld until plans are submitted or meet the 
minimum requirements for each plan section set by Commission. 
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3) Compliance with Monitoring Reports — A county must respond within the required time, 

take corrective action for findings of non-compliance, and satisfactorily address all 
recommendations in a Commission fiscal or policy monitoring report. Failure to comply with any of 
these requirements could result in the Commission imposing a remedy under TAC 173.307 or 
Texas Government Code §79.037. 

 
4) Office of Court Administration Reporting Requirements — The applicants’ county and 

district clerks must be in compliance with monthly reporting requirements listed below.  
a) Texas Judicial Council Monthly Court Activity Reports required by Texas Administrative Code 

Chapter 171 and Texas Government Code §71.035; and 
b) Appointments and Fees Monthly Reports required under Chapter 36, Texas Government Code. 

 
Reports for September 2023 through August 2024 are due not later than September 30, 2024 and must be 
submitted to OCA electronically unless OCA grants a temporary waiver for good cause. 
 
How Formula Grants are Calculated 

 
Every county is eligible to receive a grant of $15,000 plus its share of the remaining funds budgeted by the 
Commission for the Formula Grant Program calculated by:  
 50 percent on the County’s percent of state population; and  
 50 percent on the County’s percent of statewide direct indigent defense expenditures for the previous 

year (as defined in Title 1, Part 8, Texas Administrative Code Sec. 173.202(1)-(3)): 
 less discretionary funds provided by the Commission for expenditures defined in Title 1, Part 

8, Texas Administrative Code Sec. 173.202(1)-(3)  
 less the reimbursed costs of operating a regional program 
 The baseline requirements below do not apply to counties with a 2000 Census population of 

less than 10,000.    
The County shall not receive more in Formula Grant funds than what was actually spent by the county in 
the prior year. 

 
Baseline — The baseline is the minimum amount counties must spend in indigent defense before they 
qualify for formula grants.  To meet the requirements under Texas Government Code §79.037(d), the 
Commission has adopted as an expenditure baseline based on each county’s FY01 indigent defense 
expenditures. Attorney fees, investigator expenses, expert witness expenses, and other litigation expenses 
paid by the county on behalf of indigent criminal defendants / juvenile respondents are allowable 
expenses. This information remains a static baseline. The baseline requirement does not apply to counties 
with a 2000 Census population of less than 10,000. 

 
How to Apply for Formula Grant 
 
Applications are submitted online at http://tidc.tamu.edu. All county judges have been assigned a unique 
username and password. The application requires a commissioner’s court resolution to be scanned and e-
mailed or uploaded on the application page of the website. The resolution is generated by the on-line 
system and must be printed from the on-line application page. 
 
If a person other than the recipient of this letter needs to obtain a username and password for the online 
application system, contact the Public Policy Research Institute (PPRI) at Texas A&M University. PPRI 
manages the collection, storage and retrieval of data for the Commission. County officials may contact 
PPRI through e-mail, (indigentdefense@ppri.tamu.edu) or phone (979) 845-6754. PPRI will not provide 
usernames and passwords over the phone. Individuals using personal e-mail accounts may be asked to 
provide additional information. 
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Application Steps 

a. Go to the TIDC Grants and Reporting website (hosted by PPRI) at https://tidc.tamu.edu. 
b. Sign in and enter the User ID and Password or contact PPRI (Follow on-line page instructions).  
c. Select “FY2025” and your county in the upper left part of the screen. 
d. Select “Apply for Formula Grant” from the column on the left side of the screen. 
e. Review the eligibility requirements. The screen will display the County’s compliance status 

regarding indigent defense plans. Counties that have outstanding requirements will not be able 
to receive funds until they meet all grant program eligibility requirements. If indigent defense 
plans are not marked “Complete” counties should still submit the application and then contact 
the Commission for instructions to resolve plan compliance issues. 

f. Identify the individuals in the following grant positions as required in Texas Administrative 
Code Rule 173.301.  
i. Authorized official - This person must be authorized to apply for, accept, decline, modify, or 

cancel the grant for the applicant county. A county judge or a designee authorized by the 
governing body in its resolution may serve as the authorized official.  

ii. Fiscal Officer - This person must be the county auditor or county treasurer if the county does 
not have a county auditor.  

Use the “Change” button make changes as needed to officials or contact information.  
g. Click the “Submit” button at the bottom of the screen. You should be taken to a confirmation 

page at that point.  
h. Maintain confirmation – When the system provides a confirmation page to the grant officials 

confirming that the application has been completed and informing them that the resolution must 
be adopted by the commissioner’s court and then faxed to the Commission. PLEASE PRINT 
THE CONFIRMATION PAGE. 

i. Select the “Resolution” link in the confirmation page to create your county’s resolution form. 
j. Print or download resolution. The system will allow the user to download a resolution as a 

Microsoft Word document or provide an opportunity to print the document. Please use the 
resolution printed from the website. The resolution must be adopted by the commissioners court. 

k. Please scan the resolution adopted by commissioners court and then upload it in the application 
page of the website on or before Friday, November 15, 2024. Alternatively, you may email 
the resolution to Grants@tidc.texas.gov.  

 
Contact Doriana Torres, Grants Administrator, Grants@tidc.texas.gov or 512-936-6994 for questions. 
 
Notice of Funding 

 
• Statement of Grant Award — Statements of Grant Awards will be prepared as authorized by the 

Commission. These may include special conditions. The e-mail with the attached Statements of 
Grant Award will be directed to the official designated in the resolution adopted by the 
commissioners’ court. The County will have thirty days to notify the grant administrator of errors 
or cancelation after receipt of the award. 

 
• Special Conditions — The Commission may determine special conditions or authorize staff to 

apply the conditions on criteria set by the Commission (TAC 173.201). The Commission may 
develop special conditions that relate to expenditures, compliance with statutory requirements or 
standards adopted by the Commission. 

 
• Denial of Grant — Counties not completing the grant application process or those not meeting 

minimum eligibility requirements will be notified by mail within 30 days following the 
Commission award meeting. 
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Use of Funds 
 
Funds must be used to improve indigent defense systems. Attorney fees, investigator expenses, expert 
witness expenses, and other direct litigation costs that a county spends on behalf of a criminal defendant 
or juvenile respondent in a criminal matter that has been determined by a court of competent jurisdiction 
to be indigent are allowable expenses. All funds must be spent in compliance with the following: Texas 
Administrative Code, Title 1 Administration, Part 8 Texas Judicial Council, Chapter 173 Indigent 
Defense Grants; and Texas Uniform Grant Management Standards.  
 
Payments 
 
Formula Grant awards over $25,000 will generally be distributed in four (4) equal quarterly 
disbursements. Awards less than $25,000 will be disbursed in a single payment 
instead of quarterly payments. The award letter will notify the county of the number of payments. 
 
Counties must have met all eligibility, spending, and grant condition requirements before receiving 
payments. Payments will be made quarterly for most counties. Some counties may have special conditions 
related to meeting minimum spending requirements. These counties will receive funds only after a 
supplemental expenditure report establishes that they have spent the predetermined minimum amount 
stated in the special condition. 
 
No payment shall be made from grant funds to a county until all special conditions have been met unless 
the special condition adopted by the Commission provides an alternative payment schedule or 
instructions for payment. Commission staff shall maintain documentation through electronic/paper files 
or correspondence to the county stating how the special condition was met. 
 
Maintain contact information  
 
All counties must maintain the grant and plan officials contact information on counties’ web page set up 
at http://tidc.tamu.edu. Counties must advise the Commission of changes in the authorized official, 
program director, financial officer, local administrative district judge, local administrative statutory 
county judge, chairman of the juvenile board and constitutional county judge by updating this website 
contact information. This information will be used to provide notices for grant or plan submission 
information. The Commission staff will use e-mail whenever possible to notify counties of required reports 
and funding opportunities. 
 
Impact of Multi-year Improvement Regional or Sustainability Grants  
 
Counties that receive Improvement Grants from the Commission are encouraged to continue to apply for 
the Formula Grant. Such counties may use their formula grant payments to maintain the Improvement 
Grant program. 

Notification of Availability 
 
This FY25 Formula Grant - Request for Applications (RFA) is sent to all 254 Texas Constitutional County 
Judges. A courtesy notice is sent to all local administrative district judges, local administrative statutory 
county judges, chairman of juvenile board and each county auditor (or treasurer). 
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Authorization to Fund, Applicable Authority and Rules 

 
Texas Government Code Sec. 79.037. TECHNICAL SUPPORT; GRANTS. 

(a)  The commission shall:  
(1) provide technical support to:  
(A) assist counties in improving their indigent defense systems; and  
(B) promote compliance by counties with the requirements of state law relating to indigent defense;  

(2) to assist counties in providing indigent defense services in the county, distribute in the form of 
grants any funds appropriated for the purposes of this section; and 
(3) monitor each county that receives a grant and enforce compliance by the county with the 
conditions of the grant, including enforcement by:  
(A) withdrawing grant funds; or  
(B) requiring reimbursement of grant funds by the county.  

(b)  The commission shall distribute funds as required by Subsection (a)(2) based on a county's 
compliance with standards adopted by the board and the county's demonstrated commitment to 
compliance with the requirements of state law relating to indigent defense.  
(c) The board shall adopt policies to ensure that funds under Subsection (a)(2) are allocated and 
distributed to counties in a fair manner.  
(d) A county may not reduce the amount of funds provided for indigent defense services in the county 
because of funds provided by the commission under this section. 
 
Texas Administrative Code Chapter 173  
 
Texas Grant Management Standards (TxGMS)  
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1. PROGRAM DESCRIPTION:  The Texas Veterans Commission (TVC) Fund for Veterans’ Assistance (FVA) 
grant program awards reimbursement grants to eligible charitable organizations, local government 
agencies, and veterans service organizations that provide direct services to Texas veterans and their 
dependents. The TVC oversees all policies and rules governing the awarding of grants from the FVA 
to address the needs of veterans and their dependents, as determined through veteran needs 
assessment studies. The veteran needs assessment is required in Texas Government Code §434.017 
and the results are published on the TVC website. All grant awards will be made through a 
competitive grant selection process. 
 
1.1. Purpose: The purpose of this Request for Applications (RFA) is to: 

 
1.1.1. Provide an overview of FVA Grant Programs. 
1.1.2. Solicit grant applications from eligible applicants for the 2025-2026 grant period. 
1.1.3. Provide application instructions and specific information on grant eligibility. 
1.1.4. Provide information about the FVA grant application and award processes. 

 
1.2. Funding Goals:  The goals of the Fund for Veterans’ Assistance are to: 

 
1.2.1. Provide support, services, and resources to veterans, dependents, and surviving spouses 

where they live to improve their quality of life and strengthen their connections and 
integration with their communities. 

1.2.2. Responsively serve eligible beneficiaries to meet acute and chronic needs. 
1.2.3. Provide grant-funded services and resources that have measurable, positive outcomes. 
1.2.4. Ensure grant-funded projects are available to veterans, dependents, and surviving spouses 

across the state. 
1.2.5. Ensure a diversity of grant-funded services are available within geographic regions. 
1.2.6. Fund grant projects that support the needs identified in the Needs Assessment (Link will be 

added) and specific program goals approved by the Commission. 
 

2. GRANT PROGRAMS: This RFA announces funding opportunities for four (4) different grant programs: 
General Assistance, Housing for Texas Heroes, Veterans Mental Health, and Veterans Treatment Court. 
Each grant program includes service categories that are defined and explained below. Per Texas 
Administration Code §460.17, this RFA announces grant funding opportunities for Veteran County 
Service Offices for General Assistance, Housing for Texas Heroes, and Veterans Mental Health grant 
programs. Information on allowable services and requirements for each grant program and service 
category is located in the appropriate appendices of Annex B - Grant Program Requirements. The grant 
programs and opportunities announced in this RFA are reimbursement grants, and grants are awarded 
based on a competitive application and award process.  

 
2.1. General Assistance: The General Assistance (GA) Grant Program includes service categories that 

collectively support veterans, dependents, and surviving spouses who live in Texas. 
2.1.1. Financial Assistance: This service category is temporary and intended to provide limited 

emergency assistance and financial relief to clients who can demonstrate financial need. 
2.1.2. Supportive Services: This service category is for services identified through case management 

that provide support for low-income clients to enable stability and promote family integration 
with the community. Service areas include: 
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2.1.2.1. Meal Services: prepared and delivered meals, conduct safety and wellness checks 

of the client and their home. 
2.1.2.2. Elder Care Services: supports the clients’ ability to age in place with dignity and live 

independently. 
2.1.2.3. Family Support Services: supports clients in stabilizing relationships, reducing 

family stress, and promoting integration with their communities. 
2.1.3. Homeless Veterans Support: This service category is for clients who are homeless or have 

transitioned out of a homeless status and are identified in the Homeless Management 
Information System (HMIS). Services are identified through case management to address 
acute and chronic conditions underlying the homeless status. 

2.1.4. Skill-based Training Support: This service category is for skill-based resources that support 
clients to prepare, secure, and maintain employment. Soft skills training is provided by the 
Texas Veterans’ Commission’s Veteran Employment Services Department, therefore is 
unallowable. 

2.1.5. Pro Bono Legal Services: This service category is for civil legal services. 
2.1.6. Referral Services: This service category includes programs that provide contact information 

of organization(s) that provide services needed by the client.  
2.1.7. Organizational Transportation Fleet: This service category is to provide a transportation 

service to clients in the local area, county, or region with the use of the organization’s fleet.  
2.1.8. Veteran Small Business Support: This service category is for stabilizing or growing 100% 

veteran-owned businesses for the purpose of maintaining self-employment.  
 
2.2. Housing for Texas Heroes: The Housing for Texas Heroes (H4TXH) Grant Program provides 

necessary home modifications, repair, and weatherization for low-income veterans and surviving 
spouses who live in Texas. 

 
2.3. Veterans Mental Health:  The Veterans Mental Health (VMH) Grant Program includes three 

service categories that collectively provide counseling and support to veterans, dependents, and 
surviving spouses who live in Texas to improve their quality of life, relationships, outlook, and 
successful integration with their communities. 

 
2.3.1. Clinical Counseling Services: This service category includes services and treatment that 

include Evidence-Based Practices (EBP) for diagnosed conditions or co-occurring conditions 
provided by a Texas Licensed Mental Health Professional (LMHP).  

2.3.2. Peer Support Services: This service category is for services provided by a Certified Peer 
Support Specialist that contribute to the client’s rehabilitation and recovery. Peer Support 
Services are provided in a non-clinical environment consisting of retreats, field trips, off-sites, 
seminars, and/or similar gatherings. 

2.3.3. Service Dog Pilot Program: This pilot program is for organizations accredited by the 
Assistance Dogs International (ADI) to provide trained service dogs to veterans diagnosed 
with post-traumatic stress disorder, traumatic brain injury, or military sexual trauma. 
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2.4. Veterans Treatment Court: The Veterans Treatment Court (VTC) Grant Program supports 
eligible units of local government in providing services through Veterans Treatment Court 
(VTC) programs established under Texas Government Code §124.001-.006. Grant funding is 
intended to support rehabilitation for justice involved veterans who live in Texas to best 
prepare them for reintegration with their communities. 

2.5. Veteran County Service Office Funding Opportunity: The Veteran County Service Office 
(VCSO) funding opportunity includes all the service categories listed in the General 
Assistance, Housing for Texas Heroes, and Veterans Mental Health Grant Program. Veteran 
County Service Officers are eligible to submit one application per grant program and be 
awarded up to 3 grants per grant period. The Veteran County Service Officer must serve as 
the Project Manager for the grants awarded. The Texas Government Code §434.017(c-3) 
directs TVC to set aside at least 5% of FVA funding to be available only to VCSOs who apply 
for FVA grants. Therefore, County Governments may have 4 grants awarded, including a VTC 
grant. 

3. GRANT PROGRAM GUIDELINES 
 

3.1. Texas Government and Administrative Code: All applicants should review and be familiar with 
TVC’s Government Code and Administrative rules governing the FVA Program.  

 
3.2. Grant Management Standards: All grants awarded by TVC must follow the Texas Grant 

Management Standards (TxGMS).  
 

3.3. Competitive Grant: FVA grants are awarded through a competitive selection process that 
includes eligibility screening, evaluation, review, and receiving a recommendation from the FVA 
Advisory Committee. The Commission makes the final determination for awarding grants and 
considers all attributes of the applications, specifically how they will serve veteran needs, prior 
to awarding. Per Texas Administrative Code §460.11(c), decisions by the Commission regarding 
funding are not appealable. 

 
3.4. Cost Reimbursement Grant: Under the cost reimbursement method of grant funding, the 

Grantee is required to finance its operations with its own working capital and then requests cash 
reimbursement from the FVA. Verifiable expenditure support documentation is required for all 
cost reimbursement requests.  

 
3.5. Awarded Grant Documents:  Upon Commission approval of the grant awards, the parties will be 

bound by the following:  
 
3.5.1. State Regulations (TxGMS). 
3.5.2. Request for Applications (RFA). 
3.5.3. Annex A - Terms & Conditions. 
3.5.4. Annex B - Grant Program Requirements and Appropriate Appendices. 
3.5.5. The approved Grant Application and all items submitted by the grant applicant to the Commission 

in response to this RFA.  
3.5.6. The Notice of Grant Award (NOGA).  
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3.6. Eligibility of Beneficiaries: The Grantee must ensure that beneficiaries served using FVA grant 
funds are eligible to receive services prior to providing services. Eligibility documentation must be 
maintained by the Grantee in the beneficiaries’ records. 

 
3.7. Document Retention: The Grantee must retain all records pertaining to the grant per TxGMS 

guidance (3 years) or by the origination’s policy requirements, whichever is longer. All records will 
always be kept in a secure location, either in a locked file cabinet or secure electronic means.  

 
3.8. Grant Funding Period: All funding awarded under this grant must be expended within the grant 

funding period of July 1st to August 31st (14 months). No pre-award spending (before July 1st) is 
allowed. 

 
3.9. Grant Renewal: The Commission may, in its sole discretion, exercise the option to renew the grant 

for an additional one (1) year period. FVA will notify the Commission during the 3rd Quarter Regular 
Commission meeting of all grants that have met the renewal criteria.  

3.9.1 Grants that were awarded through the application process for the 2024-2025 grant year are 
eligible for renewal for the same grant program, service category and funding amount, if 
renewal criteria are met. 

3.9.2 Grants may only be renewed one time.  
3.9.3 Grants in the renewal track that submit an amendment to extend the grant period are self-

withdrawing from the renewal track and are not eligible for the grant renewal. 
3.9.4 Grants that are renewed must comply with the published Governing Documents and Program 

Requirements for the grant period it will cover.  
3.9.5 Grants that are renewed are awarded new funding and the previous grant year’s funding will 

not carry forward. The organization must close out the previous year’s grant at the end of 
the grant period. 

3.9.6 Grants that are renewed are allowed to revise the scope and budget but must remain almost 
identical to the original awarded grant.  

Renewal Criteria 

3.9.7 Grant performance will be taken at the end of the 9th month (March). 
3.9.8 Grants must achieve 60% of the “Total Number of Clients to Be Served at the end of the 9th 

month of the grant period (July 1st – March 31st). 
3.9.9 Grant must not have unresolved compliance findings.  
3.9.10 Commission may request additional information to determine renewal.  

 
3.10. Grant Reporting Requirements: 

 
3.10.1. Monthly Payment Reimbursement Request (PRR): The Grantee shall provide fourteen (14) 

monthly expenditure reports in a format prescribed by the FVA inside the TVC Grants Portal. 
The monthly progress information will be captured within the PRR. Monthly reports are due 
by the 15th of the following month. 

3.10.2. Veteran Mental Health/Clinical Counseling Outcome Measure: TVC is required to collect an 
outcome measure regarding grant funded mental health services. Therefore, Veteran Mental 
Health grantees who are providing Clinical Counseling, are required to administer the 
appropriate tools/assessments to their clients before treatment/services begin, and after 
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treatment/services end. This measure will be reported at the beginning and end of the grant 
period to TVC.  

3.10.3. Closeout: Grantees will acknowledge that all grant-related expenses have been reported and 
reimbursements received by TVC no later than sixty (60) days after the end of the grant 
period. Closeout actions occur inside the TVC Grants Portal of record. 

 
3.11 Grant Period Performance Standards: 
 

3.11.1 Grant Period Performance Standards are used by TVC to determine how successful the grant 
is performing throughout the grant period. 

3.11.2 Grant performance is determined by the Total Number of Unduplicated Clients Served divided 
by the Total Number of Clients to Be Served. 

3.11.3 Grant performance will be calculated each quarter with the data submitted in the monthly 
Payment Reimbursement Request (PRR). 

3.11.4 Grantees not meeting the quarterly performance standards must provide a written plan 
explaining why they are not meeting the standard and how they plan to meet the following 
quarter’s standard.  

3.11.5 Grant performance standards for renewal eligibility will be taken at the end of the 9th month. 
 

 
 

 
 

 
 
 

Grant performance is determined by the Total Number of Unduplicated Clients 
Served divided by the Total Number of Unduplicated Clients to be Served. 

 
3.12 Grant Amendments: 

 
3.12.1 Any changes, additions, or deletions to the provisions contained in the NOGA or Approved 

Application must be executed through a grant amendment. Amendments may modify the 
approved budget categories, grant period, or scope of the Grant Project as described in the 
Approved Application. All amendments except increases to award amounts are reviewed by 
the Executive Director for approval. 

3.12.2 Amendment requests seeking to increase the award amount must be brought before the 
Commission for approval and must be submitted within the amendment deadline of May 31, 
2026. Written requests must be submitted to your Grant Officer 45 days before the next 
regularly scheduled Commission meeting to be included on the agenda.  

3.12.2.1 Organizations requesting total grant funding via applications, amendments, and/or 
renewals exceeding certain amounts must follow Section 4.12 Required Financial 
Documents for Multiple Funding Sources in this document. 

3.12.3 Each amendment request will be considered on a case-by-case basis. A Grantee may have no 
more than three (3) amendments during a grant period and must be submitted no later than 
May 31, 2026.  

Period Dates Performance 
1st July 2025 – September 2025 20% 
2nd October 2025 – December 2025 40% 
3rd January 2026 – March 2026 60% 

Renewal Eligibility July 2025 – March 2026 60% 
4th April 2026 – June 2026 80% 
5th July 2026 - August 2026 100% 
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3.12.4 Awarded grants can extend up to 6 months from the awarded grant end period of August 31, 
2026, extending to February 28, 2027.  

3.12.5 Grantees in the renewal track that submit an amendment to extend the grant end period are 
self-withdrawing from the renewal track and are not eligible for grant renewal.  

 

3.13. Texas Veterans Commission Recognition:  Grantee must include the following information on the 
organization’s website and on all grant-funded project-related materials, brochures, flyers, and forms: 

 
3.13.1. Texas Veterans Commission website URL. 
3.13.2. Fund for Veterans' Assistance (FVA) logo. 
3.13.3. The following statement: “This program is supported by a grant from the Texas Veterans 

Commission Fund for Veterans’ Assistance. The Fund for Veterans’ Assistance provides grants 
to organizations serving veterans and their families. For more information, visit 
www.tvc.texas.gov” 

3.13.4. Awardees/Grantees must mention TVC in all TV and radio announcements and interviews 
dealing with FVA grant projects. 

 

3.14. Prohibited Uses of FVA Grant Funds: Per Texas Administration Code §460.10, grant funds cannot be 
used for the following: 

 
3.14.1. Capital expenditures, including capital purchases or capital leases, except for grant funds 

awarded under the Housing for Texas Heroes program. 
3.14.1.1. Capital expenditures definition is expenditures to acquire a capital asset (such as 

land, additional buildings and/or structures, vehicles, trailers, livestock, and service 
animals), or expenditures to make additions, improvements, modifications, 
replacements, rearrangements, reinstallations, renovations, or alterations to capital 
assets that materially increase their value or useful life.  

3.14.2.  Sub-granting of funds to other organizations or agencies. 
3.14.2.1. Sub-Granting is an award made by a Grantee to another organization or agency using 

FVA grant funds.  
3.14.3. Distribution of cash or a cash equivalent to veterans and/or their dependents. Cash 

equivalents include gift cards or pre-paid service cards, such as gas, grocery, and department 
store-related cards. 

3.14.4. Acquisition or construction of facilities, except for grant funds awarded under the Housing 
for Texas Heroes program for home modifications, repairs, and weatherization. 

3.14.5. Scholarships for Education. 
3.14.6. Payment of Child Support. 
3.14.7. Any expense not necessary to complete the grant project, or not consistent with the Grant 

Agreement. 
3.14.8. Contributions to any political party, political association, or the campaign of any candidate 

for public office, party office, or similar political activities. 
3.14.9. Contributions that support or oppose candidates for public or party office, or to support or 

oppose any ballot propositions. 
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3.14.10. Medical costs, including physician fees, prescription medications, over-the-counter 
medications, medical insurance premiums or copays, emergency/after-hours clinic fees, and 
prescribed prosthetics. 

3.14.11. Stipends for beneficiaries, volunteers, students, interns, employees, and members of the 
board of directors. 

3.14.12. Payments for capital assets that are not physically in Texas. 
3.14.13. Any cost that is not allowable under the Grant Agreement, the Fund for Veterans' Assistance 

Fiscal Guidelines, Texas Grant Management Standards (TxGMS). 
 

3.15. Unallowable Expenses: 
 
3.15.1. Supplanting of salaries or compensation for part-time or full-time county or city employees. 
3.15.2. Conduct activities or provide services that duplicate those provided by the Texas Veterans 

Commission.  
3.15.2.1. Grant funds may be used to conduct activities or provide services that complement 

those provided by the Texas Veterans Commission.  
3.15.2.2. Services provided by the Texas Veterans Commission include Claims, Education, 

Employment, Mental Health, Women Veterans, Health Care Advocacy, and 
Entrepreneur Programs. More information about these programs can be found on the 
Texas Veterans Commission website, http://www.tvc.texas.gov.  

3.15.3. Conduct activities or provide services that duplicate those under contracts or agreements 
with the Texas Veterans Commission. 

3.15.3.1. Organizations are responsible for ensuring they disclose any such contract.  
3.15.3.2. Organizations must clearly and sufficiently differentiate between the grant project 

and TVC contracted services. 
3.15.4. To purchase equipment.  

3.15.4.1 Equipment means tangible property (including information technology systems) 
having a useful life of more than one year and a per-unit acquisition cost which equals 
or exceeds the lesser of the capitalization threshold established by the Grantee for 
financial statement purposes or $2,000. 

3.15.5. Vehicle purchase and capital leases. “Use” leases or “operational” leases are allowable only 
with prior approval. 

3.15.6. Expenses that are not listed in the project budget and do not support approved grant 
project objectives, are prohibited without prior approval.  

3.15.7. Client services for employees (or contractors), when the employees’ salaries (or contracted 
fees) are paid in full or in part by the same TVC Grantee organization providing the services, 
are only allowable with prior approval. 

3.15.8. Preparation of Grant Application costs associated with preparing and/or submission of an 
application.  

3.15.9. “Honoraria” – The term “fee” should be used in lieu of honorarium in accounting records 
and consulting agreements. 

3.15.10. Food – other than food meal services (meal delivery or soup kitchen), food voucher, or food 
pantry. 

3.15.11. Alimony is not considered emergency financial assistance. 
3.15.12. Court-ordered or settlement-mandated payments. 
3.15.13. Tax costs in the form of special assessments for capital improvements and/or federal 

income taxes. 
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3.15.14. Release Time as a fringe benefit or a component to a compensation package for a grant-
funded employee. 

3.15.15. Paying out accrued annual leave. 
3.15.15.1. Pay out of accrued leave does not contribute to the delivery of client services. Grant-

funded employees are encouraged to use the annual and sick leave they accrue (as 
authorized by their organization’s employee management policies) during the grant 
period.  

3.15.16. Negotiated indirect cost rates based on cost allocation plans or indirect costs that exceed 
the 10% limit. FVA grants use a 10% de minimis indirect cost rate for reimbursing indirect 
costs. 

3.15.17. Payments made directly to the beneficiary. 
3.15.18. Tuition, books, or fees for classes with institutions of higher learning.  
3.15.19. Tools and uniforms that are provided by the employer, or not required within the first 90 

days of employment. 
3.15.20. Employees, managers, directors, executives who provide overall supervision, oversight, or 

executive authority and do not provide direct client services. 
3.15.20.1. Employees conducting supervision, oversight, executive authority administrative, or 

facilities duties are allowed under Indirect Cost. 
3.15.21. Cost/Debt under collection where the creditor is not the sole receiver of payment. 

 

4. 2025-2026 FUNDING OPPORTUNITY AND APPLICATION SUBMISSION REQUIREMENTS 
 

4.1. Total Funding Available and Number of Awards: The anticipated amount available for awards in 
2025-2026 for all four FVA grant programs including the Service Dog Program, VCSO Funding, and 
grant renewals is $31,000,000. The number of awards will be dependent upon the FVA grant 
amounts awarded to Eligible Applicants.  
 

4.2. Funding Goals for FVA Grants: TVC established the following priorities to provide guidance to the 
FVA Advisory Committee in developing funding recommendations and for the Commission in 
making grant awards. The FVA Advisory Committee shall provide funding recommendations for 
grant applications based on the Funding Goals listed in Section 1 – Program Description, Paragraph 
1.2 - Funding Goals located in this document. 
 

4.3. Term of Grant: Grants awarded under this RFA will be for 14 months beginning on July 1, 2025, and 
ending on August 31, 2026. Reimbursement will only be made for allowable expenses that occur 
within this grant term. No pre-award spending will be allowed. 
 

4.4. Number of Applications and Awards per Organization: Organizations may apply for and be 
awarded 1 grant per grant program - a maximum of 3 grants per grant period. County 
Governments may have 4 grants awarded, including a VTC grant. 

 
4.5. Application Period: The application period for this grant opens September 12, 2024, and closes 

November 12, 2024. Applications must be submitted by 5pm (CST) on the closing date through the 
TVC Grants Portal. Only applications submitted via the portal will be considered for funding.  
 

4.6. Eligible Applicants: Who can apply for a grant? 
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4.6.1. Organizations providing services under a renewed grant are not eligible for a second renewal 
and must apply under this RFA for the 2025-2026 grant period. 

4.6.2. Units of local government.  
4.6.3. IRS Code §501(c)(19) Posts or organizations of past or present members of the Armed Forces.  
4.6.4. IRS Code §501(c)(3) nonprofit organizations authorized to do business in Texas; or 
4.6.5. Texas chapters of IRS Code §501(c)(4) Veteran’s service organizations. 

 
4.7. Not Eligible to Apply: Who cannot apply for a grant. 

 
4.7.1. Individuals.  
4.7.2. For-profit entities.  
4.7.3. Units of federal or state government, state agencies, or colleges and universities. 
4.7.4. Organizations that have not fulfilled and maintained all legal requirements to operate in 

Texas. 
4.7.5. Organizations that do not have current operations in Texas or a Texas-based chapter; and 
4.7.6. Organizations that are currently providing services under a non-renewed grant during the 

2024-2025 grant period, have an opportunity to meet renewal criteria for a 2025-2026 grant, 
and therefore are ineligible to submit applications for the same grant programs announced 
in this RFA.  

4.7.7. Applicant organizations with contracts or agreements with the TVC may be ineligible for FVA 
grant funding requested for Proposed Projects involving the same or similar services as those 
funded under the contract. Applicants are responsible for ensuring their submitted 
application discloses any such contract. The Proposed Project must be clearly and sufficiently 
differentiated in the application from any contracted services.  

 
4.8. Online Grant Application: Applicants must complete and submit the application on the TVC Grants 

Portal found at www.tvc.texas.gov/grantseekers/. Paper applications are not accepted. Each 
Organization is required to register for one account in the TVC Grants portal. This one account is used 
for all applications submitted by that Organization. Each section description explains the information 
required to complete the application. The application window will be open for 60 days. Applicants 
are encouraged to submit their applications in the TVC Grants Portal at least 72 hours prior to the 
announced application closing date to avoid technical or user-generated issues. The TVC Grants 
Portal will not allow applications to be submitted after the announced closing time and date. 

 
4.9. Funding Amounts per Grant Program: Eligible Applicants can request funding in increments of 

$5,000 when their grant-funded services are provided at the local, county, regional, and statewide 
levels. See table below. 

Table 4.1 Funding Amounts per Grant Program. 
 

 Requested Funding Limits 

Grant Program $5,000 - $400,000 $5,000 - $600,000 

General Assistance: Local, County, and Regional X  

General Assistance: Statewide   X 

Housing for Texas Heroes  X 
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Veteran Mental Health  X 

Veteran Treatment Court: County-level X  

Veteran Treatment Court: Regional Court (2 or more counties)  X 

Veteran County Service Office: GA, H4TXH, VMH X  
 

4.10. Matching Funds: There is no matching requirement.  
 
4.11. Financial Documentation: FVA staff review financial documents associated with the applicant via 

the IRS website. Staff may request additional information to determine financial stability. Applicant 
should pass the liquid asset test and have sufficient funds to cover 2 months of services. 

 
4.12. Application Certification: Applicants will attest to reading, understanding, and accepting the terms 

of this grant contract according to federal and state regulations, and TVC policies outlined in the RFA, 
program requirements, and the Notice of Grant Award statement.  

 
4.13. Application Package: A complete Application Package includes submitting a completed online 

application and attached items listed below via the TVC Grants Portal. An Application Package may 
have up to three (3) attachments. Failure to provide required attachments or to agree with the True 
and Correct Statement will result in ineligibility. When submitting the Application Package, name 
each attachment below. 

 
4.13.1. List and terms of current governing body members (Board of Directors, Commissioners Court, 

City Council Members). 
4.13.2. IRS Tax determination letter regarding non-profit status, if applicable. Do not submit 

paperwork from the State Secretary of State or the State Comptroller of Public Accounts 
regarding non-profit status. Only IRS Tax determination letter indicating your organization is 
recognized as a tax-exempt non-profit is acceptable. 

4.13.3. A copy of current professional liability insurance and/or malpractice insurance policy covering 
the applicant organization at the time of application submission. 

 
4.14. Application Webinar and Questions: Potential applicants can participate in an information webinar 

session regarding 2025-26 FVA grant applications. The webinar is tentatively scheduled as listed in 
Key Dates below. Information regarding the webinar will be available on the FVA website. Please 
check the FVA website for updated information. 
 
4.14.1. The information webinar will address questions regarding the application or application 

process but will not address a specific project or an organization’s application.  
4.14.2. All questions pertaining to this RFA must be submitted to rfaquestions@tvc.texas.gov with 

“2025-26 [Grant Program inserted here] Question” in the subject line of the email. FAQs and 
responses will be posted on the website. 
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5. APPLICATION ELIGIBILITY AND REVIEW: All submitted applications are screened for eligibility before 
entering the competitive selection process. The eligibility assessment is designed to be a proactive 
measure to prevent fraud, waste, and abuse and to alert the commission to potential risks before an 
award is made. 

 

5.1. Application Eligibility:  A Grant Application must meet the following requirements to be considered 
eligible for the competitive grant selection process: 

 
5.1.1. Be completed according to the grant application instructions.  
5.1.2. Satisfy all requirements as listed in Section 4: 2025-2026 Funding Opportunity and 

Application Submission Requirements; and  
5.1.3. Submitted via the TVC Grants portal by the deadline established in this RFA. 
5.1.4. If a Grant Application does not meet all requirements listed above, it may not be considered 

for funding. FVA may request additional documentation from the applicant for clarification 
after initial review of submitted application. Any information requested by the FVA must be 
submitted within five (5) business days of FVA’s request. If clarification information is not 
received or is incomplete, the application may not be considered for funding.  

 
5.2. Application Eligibility – Unallowable Expenses:  The requested grant amount will be reduced by the 

TVC Executive Director during application eligibility screening if the application includes unallowable 
budgeted expense(s) equaling 20%-40% of the total grant amount requested. Example: if $20,000 of 
unallowable costs are listed in the budget of an application seeking $100,000 of grant funding, the 
unallowable items will be removed, and the application amount will be reduced to $80,000. The TVC 
Executive Director shall determine if the resulting, reduced application will move forward in the 
competitive selection process for awarding. 

 
5.3. Ineligible Applications:  Grant Applications received will be reviewed for eligibility and deemed 

ineligible if one or more of the following applies: 
 
5.3.1. The application is not complete. 
5.3.2. The Application Package is missing required attachments. 
5.3.3. If the organization has an exclusion record listed on the General Services Administration 

(GSA) System for Award Management (SAM). A Grantee with an exclusion record listed in 
GSA SAM will be ineligible for renewal. 

5.3.4. The Application Package is not submitted through the TVC Grants portal by the deadline. 
5.3.5. The application is ineligible if more than 40% of the budgeted expenses in the application 

are determined unallowable expenses and prohibited uses of FVA grant funds. 
5.3.6. Applicant organizations with contracts or agreements with TVC may be ineligible for FVA 

grant funding requested for Proposed Projects involving the same or similar services as those 
funded under the contract. Applicants are responsible for ensuring their submitted 
application discloses any such contract. The Proposed Project must be clearly and sufficiently 
differentiated in the application from any contracted services. 

5.3.7. The applicant organization is deemed financially unstable per the liquid asset test. 
 

5.4. Risk Determination:  Awarded organizations will be assessed for risk including review of additional 
information available about the organization such as public information discovered through open-

202



   
 

Request for Applications: 2025-2026 TVC Fund for Veterans’ Assistance  Page 15 
 

source research, Federal Audit Clearing House (Harvester), IRS Select Check, SAM, GuideStar and FVA 
risk assessments. If selected, High Risk organizations are subject to additional compliance reviews 
throughout the grant period. 

 
5.5. Applicant Financial Stability will be assessed using the liquid asset test based on financial 

documentation found on the IRS website. Competitive organizations typically can show a cash and/or 
cash equivalent balance covering at least two (2) months of the projected grant expenses for the 
proposed grant project included in the application.  

 
5.6. Application Review:  Following eligibility screening, and financial stability assessment, the eligible 

applications are reviewed by the FVA staff to assess the application’s fit and alignment with FVA’s 
grant program, as described in the RFA, the Annex A - Terms and Conditions, and Annex B - Grant 
Program Requirements. Each application receives independent reviews from three separate FVA 
staff. The results from the reviews are scored based on the scoring table below. 
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 Table 5.1. Application Review Scoring 
Criteria Question Score 
 
Proposed 
Project 

Project includes services identified in the Needs Assessment study 
published in August 2024 mentioned in Section 1 – 1.2.6. of this RFA 

1 

Project serves a highly rural county as defined by the U.S. 
Department of Veteran Affairs (counties with fewer than seven 
people per square mile) 

1 

Project serves more than 1 county 1 
Project serves beneficiaries statewide 1 

Financial 
Management 

Applicant passes the liquid asset test mentioned in Section 5 – 5.5 
of this RFA 

1 

Applicant has sufficient funds to cover 2 months of services as 
mentioned in Section 5 – 5.5 of this RFA 

1 

Applicant uses software to record accounting transactions and 
manage financial bookkeeping 

1 

Applicant can sustain this project without FVA funding 1 
Budget Budget does not contain unallowable or prohibited expenses 

mentioned in Section 3 – 3.14 and 3.15 of this RFA 
1 

75% of the budget is allocated to client services as mentioned in 
Annex B: 2025-2026 Grant Program Requirements 
(Treatment Court, Mental Health, or other budgeted salary 
providing an intangible service are considered client services; 
equipment and conference fees are not considered client services) 

1 

Total 10 
 

6. AWARD PROCESS:  
6.1. Application Review Window: When the application window is opened, and before the TVC 

Commission makes the grant awards, TVC Commissioners and FVA Advisory Committee members 
cannot discuss applications with any organization. 
 

6.2. FVA Advisory Committee:  
 

6.2.1. All eligible applications will be given to the Committee for their evaluation and preparation 
of award recommendations to the Commission. The Committee uses the application, its 
attachments, FVA staff review, and the funding goals to formulate the recommendation list 
for awards. 

6.2.2. The Committee will convene in January 2025 for a public presentation of the Proposed 
Projects by Applicants. Following that public presentation, the Committee will convene in late 
March or early April 2025 to make application recommendations. Additional information on 
these meetings (specific location and dates) will be available and shared when confirmed. 
The dates of these meetings are subject to change. Please check the FVA website for updated 
information (tvc.texas.gov/grants). Applicants are not required to participate in the 
presentation meeting, as their recommendation for the award is not based on the 
presentation. The presentation meeting serves as an opportunity for applicants to present 
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their projects and interact in-person or virtually with the Committee while describing their 
projects’ objectives. 

 
6.3. Funding Recommendations: The funding recommendations made by the Committee will be 

presented to the Commission in May 2025 for the Commission’s award decision. Additional 
information on this meeting will be made available when details are confirmed. The exact date of 
this meeting has not been set. Please check the FVA website for updated information. 

 
6.3.1. If any part of the submitted application needs to be revised (for example, if the Grantee is 

awarded an amount other than that requested or the application mischaracterizes or 
contains unallowable costs), the Awarded Applicant must submit a revised application during 
post-award Revisions, following the 3rd Quarter Commission Meeting. Any element of the 
awarded application outside the scope or allowable expenses for the awarded service 
category will be removed during this process. The FVA will provide instructions and guidelines 
for the submission of the revised application. 

 
6.4. Posting: Award determinations will be posted on FVA website after the 3rd Quarter Commission 

Meeting.  
 

7. KEY DATES: The dates and times listed in this RFA are subject to change. Please check the TVC website for 
updated information at www.tvc.texas.gov.  
 

7.1. September 2024: 2025–2026 Request for Application (RFA) and Application Webinar.  
7.2. September 12, 2024 – 5:00pm: Grant Portal and Application Window Opens for 2025-2026 FVA 

Grants.  
7.3. October 2024: 2025-2026 Request for Application (RFA) Webinar.  
7.4. November 7, 2024 – 5:00pm: Last day to submit RFA questions to TVC 

(rfaquestions@tvc.texas.gov) regarding this RFA. 
7.5. November 12, 2024 – 5:00pm: All applications must be submitted. Application portal will close 

automatically at 5:00 p.m., Central Standard Time on this date. 
7.6. January 2025: Application Presentation Meeting. All eligible organizations may present their 

application to the FVA Advisory Committee in person or virtually. Travel expenses are not covered.  
7.7. March 2025: Funding Recommendation Meeting. FVA Advisory Committee meets to confirm 

funding recommendations.  
7.8. May 2025: Grant Award Commission Meeting. Austin, Texas. 
7.9. May 2025: 2025-2026 Newly Awarded Applicants & Renewed Grantees Webinar.  

 
7.9.1. June 2025: Notice of Grant Awards to be sent to funded organizations. 
7.9.2. July 1, 2025: Grant Funding Period begins. 
7.9.3. August 31, 2026: Grant Funding Period ends. 

 

8. FVA GRANTEE TRAINING. Awarded Applicants will be required to participate in training. Training will be 
conducted remotely either via webinar or conference call, or in some instances FVA staff may conduct an 
onsite training visit at the Awarded Applicant’s facility.  
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General Assistance Grant Program 
 

The General Assistance (GA) Grant Program includes service categories that collectively support veterans, 
dependents, and surviving spouses who live in Texas. Tangible services paid for by this grant program must be 
in Texas. 

 

1. Financial Assistance 
This service category is temporary and intended to provide limited emergency assistance and financial 
relief to clients who can demonstrate financial need. 
 

• It is the Organization’s responsibility to verify a client’s need for financial assistance.  
• Shelter nights and temporary housing are services included in Homeless Veterans Support grant 

and therefore not allowed in the financial assistance service category. 

 
Eligible Beneficiaries: Veterans, Dependents, Surviving Spouses; & can demonstrate financial need 

 
• The client must be the person named on mortgage, rent, utility, loan, vehicle title, or other 

bill/invoice presented for financial assistance.  

 
Eligible Services: 

a) Mortgage: cost to provide mortgage payments (including escrow) and payments in arrears, not to 
exceed a 6-month period or $6,000 per beneficiary household per grant period.  

b) Rent: cost to provide rent payments including application fees, deposits, late fees, and payments in 
arrears, not to exceed a 6-month period or $6,000 per beneficiary household per grant period. 

c) Utilities: cost to provide electric, water, gas, garbage, internet, and beneficiary household’s primary 
user’s cell phone service (also includes connection & re-connection fees, late fees, and payments in 
arrears), not to exceed a 6-month period or $3,000 per beneficiary household per grant period. 

d) Food (Grocery Store): cost to provide perishable and non-perishable food in accordance with the 
Supplemental Nutrition Assistance Program (SNAP) from a local grocery store to beneficiaries 
experiencing food insecurity, not to exceed a 6-month period per beneficiary household per grant 
period. 

e) Transportation Assistance (Rides): cost to provide third-party transportation including daily, weekly, 
or monthly bus, train or metro rail passes, ride-share and cab fare in local area in support of basic 
needs, work, school, medical appointments, or other non-social events or activities. 

f) Transportation Assistance (Vehicle): cost to provide fuel not to exceed 3 months, necessary repairs 
not to exceed $4,000, insurance, and loan payments not to exceed a 3-month period or $3,000 to 
beneficiaries’ primary vehicle. These payments are per beneficiary household per grant period to 
allow safe travel in support of basic needs, work, school, medical appointments. General 
maintenance is not allowable.  

g) Drop-in Child/Adult Care: cost to provide services at a licensed day care facility or business not to 
exceed 30 days or $2,000 per household per grant period. Child/Adult care services are for 
emergency or last-minute need of care and not for long term care, after school, or summer programs. 
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h) Funeral: cost to provide assistance with a veteran’s funeral and interment services (excluding costs 
for indigent veteran services, receptions, and celebrations of life) not to exceed $6,000 to surviving 
family members who can demonstrate financial need.  

i) Assistive Technology: cost to provide products and equipment that increase, maintain, or improve 
the beneficiaries’ functional capabilities and promote independent living. 

j) Restorative Dental-Care: cost to provide necessary emergency procedures consisting of dental 
implants, dentures, fillings, crowns, and tooth extractions not to exceed $2,500 per beneficiary, per 
grant period. 
 

2. Supportive Services 
This service category is for services identified through case management that provide support for low-
income clients to enable stability and promote family integration with the community.  

 
Eligible Beneficiaries: Veterans, Dependents, Surviving Spouses; & Low Income: 80% and below the 
median family income for the county in which the beneficiary lives as defined by the U.S. Department of 
Housing and Urban Development (HUD). 
 

• The client must be the named person on mortgage, rent, utility, loan, vehicle title, or other 
bill/invoice presented for financial assistance.  

 
Eligible Services: 

a) Meal Delivery Services: cost to provide home-delivered, prepared meals, providing a friendly visit, 
and conducting safety checks of the client and their home. 

• Hot meals delivered daily. 
• Frozen or pre-packaged meals delivered to beneficiaries living in an area where daily delivery 

is limited. 
• Certified service animal food is allowable. Domesticated pet food is unallowable. 

 
b) Elder Care Services: cost to support clients’ ability to age in place with dignity and live independently. 

• In-Home Care consists of personal hygiene and care tasks (bathing and dressing). 
• Home housekeeping consists of cleaning, cooking, and meal preparation.  
• Assistive Technologies to provide products and equipment that increase, maintain, or 

improve the beneficiaries’ functional capabilities and promote independent living. 
• Door-to-door transportation rides to medical appointments/medication retrieval with 

organization’s vehicle or third-party service. 
c) Family Support Services: cost to support clients in stabilizing relationships, reducing family stress, 

and promoting integration with their communities. 
• Post Deployment Family Reintegration Programs to assist and prepare families for reunion 

after deployment. 
• Dependent Activities consisting of After School Programs, Child Care, Summer Camps, Pre-

School for Qualified Dependents, Programs for Dependents with Special Needs. 
• Workshop Programs consisting of Financial Planning, Family Communications, 

Anger/Behavioral Management, Family Safety, Adolescent and Teenage Parenting. 
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• Financial Assistance, if financial need is identified through case management. Financial 
assistance services are listed in Section 1. Financial Assistance.  

• Family Counseling to assist with family issues and difficulties. 
• Mental health treatment provided to clients must be essential and provided by or 

under a Texas Licensed Mental Health Professional (LMHP) applying Evidence-Based 
Practice(s) (EBP) who has received adequate training in the applied EBP. 

 

3. Homeless Veterans Support 
This service category is for clients who are homeless or have transitioned out of a homeless status and 
are identified in the Homeless Management Information System (HMIS). Services are identified through 
case management to address acute and chronic conditions underlying the homeless status. 
 
Services provided to clients under this service category must be documented in the HMIS database that 
covers the county in which the service was provided. This documented service is required for 
reimbursement. Organizations providing services to homeless veterans and families must have software 
licenses or access the HMIS databases that cover the counties they serve. 
 
Eligible Beneficiaries: Veterans, Dependents, Surviving Spouses; Homeless Individuals who have lost 
their primary nighttime residence or are living in a place not meant for human habitation, in an 
emergency shelter, in transitional housing, have transitioned out of a homeless status, or are exiting an 
institution where they temporarily resided.  
 
• The client must be the named person on rent or temporary housing agreement, utility, loan, vehicle 

title, or other bill/invoice presented for financial assistance and tangible services paid for by this grant 
program must be in Texas. 

 
Eligible Services: 

a) Shelter Programs: cost to support programs that provide nightly, temporary, or short-term 
facilities for the homeless to sleep. 

b) Temporary Housing Facilities or Motels: cost to provide payments at facilities where clients can be 
housed temporarily or short-term until longer or long-term adequate housing can be found not to 
exceed 3 months.  

c) Transitional Housing Rent: cost to provide rent payments at HUD/VASH facilities or apartments 
that are for long-term lodging including application fees, deposits, and arrears. 

d) Transitional Housing Utilities: cost to provide electric, water, gas, garbage, internet, and 
beneficiary household’s primary user’s cell phone service (also includes connection & re-
connection fees, late fees, and payments in arrears) living in transitional housing.  

e) Household Goods: cost to provide basic and reasonable furniture, cookware, and other items to 
establish long-term housing.  

f) Transportation Assistance (Rides): cost to provide third-party transportation including daily, 
weekly, monthly bus passes, train or metro rail passes, ride-share, and cab fare in local area in 
support of basic needs, work, school, medical appointments, or other non-social events or 
activities. 

g) Assistive Technology: cost to provide products and equipment that increase, maintain, or improve 
the beneficiaries’ functional capabilities and promote independent living. 
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h) Restorative Dental-Care: cost to provide necessary emergency procedures consisting of dental 
implants, dentures, fillings, crowns, and tooth extractions not to exceed $2,500 per beneficiary, per 
grant period. 

i) Beneficiary Identification Documents: cost to obtain a government-issued photo ID, such as an 
identification card, driver's license, or Social Security card. 

j) Skill-Based Training Support: cost to provide resources to prepare for, secure, and maintain 
employment as stated in Section 4: Skill-based Training Support. 

k) Food (Grocery Store): cost to provide perishable and non-perishable food in accordance with the 
Supplemental Nutrition Assistance Program (SNAP) from a local grocery store to beneficiaries 
capable of storing perishable and non-perishable food. 

l) Food & Hygiene (Pantry): cost to provide food and hygiene products for beneficiaries without 
housing or in shelters with limited capability to store food from an established food pantry site. 

m) Meal Services (Organization): cost to prepare hot nutritious meals served at facilities that feed 
those experiencing homelessness. Certified service animal food is allowable. Meal services are 
reimbursed at cost per meal (unit cost). 

n) Meal Services (Home): cost to provide prepared meals consisting of hot, frozen or pre-packaged 
meals. Certified service animal food is allowable. Meal services are reimbursed at a cost per meal 
(unit cost). 

o) Mental Health Treatment: must be essential and provided by or under a Texas Licensed Mental 
Health Professional (LMHP) applying Evidence-Based Practice(s) (EBP) who has received adequate 
training in the applied EBP. 

4. Skill-Based Training Support 
This service category is for resources that support clients to prepare, secure, and maintain employment. 
Applicants are to review current programs offered by TVC to ensure proposed projects described in their 
applications do not duplicate services currently provided by TVC. 

 
Eligible Beneficiaries: Veterans, Dependents, Surviving Spouses  
 
Eligible Services: 

a) Skill-based training and education programs not to exceed 6 months in duration per beneficiary per 
grant period. Examples of skill-based training include computer programming, welding, electrical 
work, data analysis, graphic design, and automotive repair. Excludes tuition, books, or fees for 
veteran students taking classes with institutions of higher learning. Must have exhausted "GI Bill" 
benefits. 

b) Interview attire 
c) Tools and uniforms required to perform job tasks assigned by the employer. Excludes tools and 

uniforms that are provided by the employer, or not required within the first 90 days of employment. 
d) Soft skill training, interview preparation, and job search are not allowable. These services are 

provided by TVC’s Veterans Employment Services (VES) Department. 
e) Transportation Assistance (Rides): cost to provide third-party transportation including daily, weekly, 

or monthly bus, train or metro rail passes, ride-share and cab fare in local area in support of basic 
needs, work, school, medical appointments, or other non-social events or activities. 

f) Transportation Assistance (Vehicle): cost to provide fuel not to exceed 3 months, necessary repairs 
not to exceed $4,000, insurance, and loan payments not to exceed a 3-month period or $3,000 to 
beneficiaries’ primary vehicle. These payments are per beneficiary household per grant period to 
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allow safe travel in support of basic needs, work, school, medical appointments. General maintenance 
is not allowable.  

 

5. Pro Bono Legal Services 
This service category is for civil legal services and does not include criminal defense or Veterans Courts as 
defined in the Texas Government Code, Chapter 124, or costs associated with legal clinics where no legal 
consultation or services are provided.  

Eligible Beneficiaries: Veterans 
 
• Per Texas Government Code 434.017(c)(2), this grant serves Veterans, Active-Duty Members of the 

United States Armed Forces, and Members of the State Military Forces. 

 
Eligible Services: 

a) Elder Law 
b) Business Law 
c) Estate Planning 
d) Consumer Financial Protection Issues 
e) Family Law 
f) Real Estate Law 
g) Notary Services 
h) Debt Collection and Bankruptcy 
i) Discharge Status linked to PTSD or MST incurred while in military service 
j) Landlord/Tenant Disputes (including but not limited to eviction and foreclosure proceedings) 

 
Unallowed Services: 

a) Services provided to upgrade characterization of service (discharge status) are not allowed unless 
the discharge is the result of behaviors, decisions, misconduct linked to PTSD or MST incurred while 
in military service. 

b) Disability claims processing, filing, appeals processing, or any other activity associated with claims 
such as 2nd opinions. Claims services and support are provided by a separate TVC Department. 

c) Services provided to bring civil suit against any government entity (local, state, or federal)  
d) Any service where the government is a real or potential adversarial party (e.g., debt when the 

government is the lender, government foreclosures of property, adverse federal or state tax 
decisions etc.). 

e) Legal clinics where a representative passes information about the types of services provided and may 
answer general questions. 
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6. Referral Services 
This service category includes programs that provide contact information of organization(s) that provide 
services needed by the client.  
 
Eligible Beneficiaries: Veterans, Dependents, Surviving Spouses 
 

a) Beneficiaries should be referred to organizations that can provide the services needed and are not 
required to be TVC grant funded organizations. 

b) Beneficiaries requesting or needing mental health services must be referred to organizations that 
are staffed with Texas Licensed Mental Health Professionals (LMHP). 

c) Organization should assess the beneficiaries to determine other needs to provide a complete 
referral. 

d) Organization must verify client is eligible to receive services, document what services were 
requested, and what organization(s) they were referred to. 

e) Organizations must conduct, at a minimum, a phone call follow-up with the beneficiaries to 
determine if need was met by the referred organization. 

 

7. Organizational Transportation Fleet 
This service category is to provide a transportation service to clients in the local area, county, or region 
with the use of the organization’s fleet. Transportation services are in support of basic needs, work, 
school, medical appointments, or other non-social events or activities. 
 
Eligible Beneficiaries: Veterans, Dependents, Surviving Spouses 
 
Allowable Costs of Organizational Vehicle(s): 

a) Maintenance consisting of new tires, oil changes, tire rotation, wind shield repair, and minor repairs. 
Limited to $2,000 per vehicle, per grant period.  

b) Registration  
c) Insurance 
d) Fuel consisting of gasoline, diesel, and electric vehicle charging. 
e) Drivers transporting clients. 
f) Caregiver for a veteran or surviving spouse may qualify for transportation assistance when 

accompanying client. 

8. Veteran Small Business Support 
This service category is for stabilizing or growing 100% veteran-owned businesses for the purpose of 
maintaining self-employment. Applicants are to review current programs offered by TVC’s Veteran 
Entrepreneur Program (VEP) Department to ensure proposed projects described in their applications do 
not duplicate services currently provided by TVC. 

 
Lender referral services are provided by TVC’s Veteran Entrepreneur Program (VEP) Department. 
 
Eligible Beneficiaries: Veterans; & must be in business, partnership or incorporated as a 100% veteran-
owned business certified by the TVC. 
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• The client must obtain a Veteran Verification Letter (VVL) issued by TVC’s Veteran Entrepreneur Program 
(VEP) Department prior to receiving grant-funded services.  

Eligible Services: 
a) Entrepreneurship and small-business training programs not to exceed 5 months in duration per 

beneficiary per grant period. 
b) Tools, Equipment, Software, or other related business products not to exceed $2,000 per beneficiary 

per grant period. 
c) Other small-business related services that are not considered financial assistance. 
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Housing for Texas Heroes Grant Program 
 

The Housing for Texas Heroes (H4TXH) Grant Program provides necessary home modifications, repair, and 
weatherization for veterans and surviving spouses who live in Texas. 
 
Eligible Beneficiaries: Low-Income Veterans and Surviving Spouses 
 

1. Clients must be Low-Income.  
2. Low-Income Household (80% and below the median family income for the county in which the 

beneficiary lives as defined by the U.S. Department of Housing and Urban Development (HUD).)  
3. Clients who meet income requirements and are determined a disabled veteran by the VA are the highest 

priority for services and wait lists. 
4. Clients must be listed on file with the county appraisal district as the current owner(s) of the property. 
5. Clients must be current on existing mortgage loans or home equity loans. 
6. Clients must be current on property taxes or deferred by the county appraisal district. 
7. Property receiving services must be the client’s primary residence and located in Texas. 

 
Eligible Services: 
 

1. Home Modification Projects to improve accessibility that support living in a home based on physical 
disabilities or handicaps (accessibility modifications to walkways, doors, kitchen, and bathroom).  

2. Home Repair Projects to correct dangerous housing conditions to make home safe (plumbing, electrical, 
walls, flooring,). Home repair projects must correct dangerous and life threating conditions and not 
repair wanted upgrades to improve the aesthetic of the home. 

3. Home Weatherization Projects to correct elements (wind and water) from entering the home (sealing 
of doors & windows, siding, roofing). Weatherization projects for energy efficiency upgrades or repairs 
are not allowed, Federal and other State programs provide such services. 

 
The maximum amount of reimbursement for a Home Project assistance per beneficiary household is $35,000. 
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Verify Current Ownership & Residence 
Before committing to or beginning the project, verify the beneficiary (veteran or surviving spouse): 

1. Is listed as the 100% owner via the County Tax Appraisal District’s office; AND 
2. Homestead - Lives in it as a primary residence 

  
County Tax Appraisal District Verification 
The beneficiary must be listed as the 100% owner on official County property tax records. Examples of 
acceptable proof include: 

- Warranty Deed  
- Special Warranty Deed 
- Irrevocable Trust where veteran (or surviving spouse) is listed as the beneficiary of the trust 

Grantees carry the burden of substantiating ownership of the property. If clear, absolute evidence of beneficiary 
ownership is not provided to TVC at time of reimbursement, the Grantee may be liable for covering the costs of 
the project. 
 
Current on Loans & Property Taxes 
The beneficiary must current on all of the following before committing to or beginning the project: 

- Mortgage Loans 
- Home Equity Loans 
- Property Taxes  

 
Exceptions And Prior Approvals 
If criteria outlined above cannot be met, contact your Grant Officer to discuss an exception. 
 
Reporting Tools 
The following items will help your organization collect the required information needed to request 
reimbursement.  

 
Project Checklist 

• Use the Project Checklist to guide planning, eligibility confirmation, and document gathering to 
support reimbursement.  

Project Form 
• Complete the Project Form to support reimbursement.  

Before & After Photos 
• Review the Before and After Photo guidelines in this document on page 9, to ensure that adequate 

photo documentation is captured before and after. Photo documentation is required for 
reimbursement.  
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Housing for Texas Heroes Grant Project Checklist 

Grantee must retain the following documentation for all Projects completed. Do not submit these documents to 
FVA when requesting reimbursement for completed Projects. 
 

This documentation should be readily available for review by FVA during a compliance or technical visit, desk 
audit, or upon request at any point in the applicable retention period, to ensure adherence to FVA grant eligibility 
and compliance requirements. Organizations must retain all records pertaining to the grant for 3 years (per 
TxGMS guidance) or by the organization’s policy requirements, whichever is longer. 

 
□ Proof of Veteran Status Including Character of Service 

Must coincide with TVC-FVA allowable documentation to determine beneficiary eligibility.  
 

□ Proof of Low-Income 
Verify Low-income - 80% and below the median family income for the county in which the beneficiary 
lives as defined by the U.S. Department of Housing and Urban Development (HUD). 
 

□ If Claiming Disabled Status 
Beneficiary must first qualify by being Low-Income, then verify VA Disability Letter for placing them 
as priority within your waitlists.  
 

□ Proof of Home Ownership 
Verify the Beneficiary is the owner of the home as reflected in a warranty deed, special warranty 
deed, or listed as the Beneficiary of the trust that is listed as the owner with county tax records. 

□ Proof of Homestead 
Verify home is primary residence receiving Project services. 
 

□ County Tax Statement & Mortgage Loan Statement 
Demonstrating Beneficiary is current on property taxes and any form of home loan. 
 

□ Bid Solicitations 
Must demonstrate the method and process for contractor/vendor selection for labor and materials. All 
projects over $15,000 must follow federal and state contracting requirements. 
 

□ Inspection Reports 
Demonstrating pre-inspection, final inspection, and any instance during the Project. 
 

□ Fully Executed Contract to Provide Services on Statement/Scope of Work (SOW) 
Must be signed by Grantee and Contractor; and coverage dates must occur within the active grant 
period to be considered valid and fully executed. 
 

□ Statement/Scope of Work (SOW) 
The detailed description of what repairs or modifications are expected to be completed during the 
project. The SOW may be revised after the start of the Project due to unexpected discoveries in the 
home which modify original plans. All major tasks pertinent to the Project must be identified by the 
organization. 
 

□ Contractor’s Certification of Work 
Signed by (1) Authorized Grantee Representative, (2) Contractor and (3) Beneficiary. 
All parties must certify the work was completed as claimed, invoiced, and reported to FVA. 
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GRANTEE 
INSTRUCTIONS 

Housing for Texas Heroes Grant Project Form 

Complete Sections A-E. Submit one form for reimbursement of each Home Modification, Weatherization, or Repair Project completed. 
BENEFICIARY INSTRUCTIONS 
Review Project information on both pages of this form. Complete Section F. 

 

 
A) PROJECT INFORMATION 

Required fields are marked by a red 
asterisk (*) 

Grantee Organization* Grant ID Number * 

Beneficiary 

Name* Project 

Address* 

 
Beneficiary Type 
* 

D Veteran D Surviving Spouse 

City* County * 

Is the Veteran/Surviving Spouse Beneficiary the owner of the home as verified on the corresponding 

County Appraisal District Office's website? * 

Does the Veteran/Surviving Spouse Beneficiary reside in the home listed as Project Address? * 

 

D Yes 

 
D Yes 

 

D No 

 
D No 

 

Beneficiary Eligibility Requirement * D Very Low-Income O R  D Low-Income  D VA Disabled (Must be low or very low income FIRST) 

Project completed at no cost to the Veteran/Surviving Spouse, and no payment was collected or is due 
from the Veteran/Surviving Spouse Beneficiary for completion of this Project in any form or amount. * 

D Yes □  No 
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B) MODIFICATION, REPAIR, and/or WEATHERIZATION REQUIRED 

What are the problems that require modification, weatherization, or repair at the home? Provide specifics for each item. Include 
the functional deficiency caused by each issue.* 

Example: The front door will not close and seal properly. There is a 1-2 inch gap at the top and bottom of the door.  The 1-2 inch gap allows for water and wind to enter 
the home.  This leads to risk of moisture and mold build up leading to increased health problems. 

ISSUE AND FUNCTIONAL DEFICIENCY CAUSED * AREA OF HOME * 
 

1. 
 

 

2. 
 

 

3. 
 

 
4. 

 

 
5. 

 

 
6. 

 

 

7. 
 

 

8. 
 

 
C) PROJECT MILESTONES 
Pre-Inspection Date * 

 
Final Inspection Date * 

 

Project Inspector * D Internal D Third-Party 

 
 

Project Start Date * 
 

Project Completion Date * 
 

Project Inspector Name * 

 
 
 

PROJECT DURATION 

Days 

 
 

 

D)  COMPLETED MODIFICATION, REPAIR, and/or WEATHERIZATION with TVC FUNDS 
What Home Modification(s), Repair(s), and/or Weatherization(s) were completed? Provide a short description of major tasks 
performed.* 

Example: Front door frame replaced. New fiberglass door installed. 

MAJOR TASK PERFORMED * COST * 
 

 
1. 

 
2. 
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3. 

 
4. 

 
5. 

 
6. 

 

7. 

 
8. 

 

TOTAL COST * 
 

E) GRANTEE CERTIFICATION 
I agree that the information on this form is true. The work has been completed and accepted by the 
client. 

Grantee Representative Name and Job Title * 

 
Date * 

 
 

Grantee Representative Signature * 
 
 

 

I agree that the information on this form is true. The work has been completed and my customer rating is fair. 
 

Beneficiary 
Signature * 

Date * 

 
 

F) BENEFICIARY CERTIFICATION 

JOB RATING * D Very Satisfied D Satisfied D Not Satisfied D I Wish to File a Complaint 
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Housing For Texas Heroes Grant Project Before & After Photo Requirements 

 
Housing for Texas Heroes project reimbursement requests must include a picture depicting the front façade 
of the home, as well as pictures illustrating all individual areas of the project scope before and after 
completion. 
 
Pictures illustrating the completed project help TVC’s grant officers ensure transparency in reporting, as well 
as help the grantee justify costs reported for reimbursement. Pictures of each job component of Housing for 
Texas Heroes projects must be included in the supporting documents submitted with the reimbursement 
request. Reimbursement requests will be delayed until grantee provides required pictures. 
 

Minimum Requirements 
- Pictures must be taken by a designated grantee representative. 
- Include (1) picture of the front façade of the home owned by the veteran or surviving spouse 
- Include at least (1) before picture next to (1) after picture of each individual job area making up the total 

home modification, repair or weatherization project 

 

Format Guidelines 
- Must be in color (no black and white scans) 
- Must illustrate the exact location of job component within the interior or exterior of the home 
- Before and After images must be adjacent to each other in the support document PDF 

o (see examples in this section) 
- Before and After images must be taken from the same angle 

o (see examples in this section) 
- Maximum of 4 images per page 
- Include “Before” and “After” noted directly on the image or above/below each image 
- Avoid taking pictures of job components where people are visible in the frame 

223



 

10 
 

 
Front Façade of Home Example: 
 

 
 

224



 

11 
 

 

Exterior Example: Roof Replacement 
 
 

 

EXAMPLE: Wheelchair ramp on Housing for Texas Heroes project 
 
 

BEFORE AFTER 
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Interior Example: Flooring Changed/Replaced 
 

 
EXAMPLE: Grab bar installation for Housing for Texas Heroes project 
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Insufficient Picture Documentation Example: 
 
 
 

X Not taken from the same angle 

X Missing “before” and “after” labels 
 

 
Examples of Unallowable Items  

1. New additions to the property are not allowed.  

2. Modifications, Weatherization, or Repairs to non-primary residential home or structure 

3. Window upgrade for energy efficiency  

4. Energy efficiency repairs or modifications to reduce electrical cost  

5. Gutter installation  

6. Kitchen/ bathroom remodels for aesthetic purposes  

7. Carpet replacement for wood flooring for aesthetic purposes  

8. Painting exterior or interior for aesthetic purposes  

9. Installing deck/ landings without medical necessity  

10. Fence repair or replacement, UNLESS for service animal (see Allowable exterior items 

11. Landscaping or Yard Clean-up 
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Examples of Allowable Exterior Items 
 

1. Driveway: repair or leveling for accessibility or ease of walking for elderly. 

2. Sidewalk: repair or leveling for accessibility or ease of walking for elderly.  

3. Roof: repair or replacement.  

4. Foundation: leveling or repair.  

5. Rodent infestation: repair to exterior of home to prevent rodents from entering subflooring or attic. 

6. Caulking: caulking of exterior of home to prevent weather and element from entering. 

7. Siding: repair or replacement to prevent weather elements from entering the house. 

8. Painting exterior: painting of weather damaged siding and home exterior to extend life.  

9. Ramp: install or repair for entry into all exits of home for accessibility or ease of walking for elderly. 

10. Deck: repair or replace for accessibility or ease of walking for elderly.  

11. Fence: for service animal, install, repair, replace.  

12. Lawn: drainage and leveling to prevent water from entering the home.  

13. Surface drain: for foundation to prevent water from entering the home.  

14. Electrical Drop and meter enclosure repair or replacement to meet code.  

15. Light fixtures: repair of existing light fixture or replacement with comparable fixture. 

16. Plumbing exterior: repair or replace water pipes and fixtures to prevent leaks of fresh water. 

17. Plumbing exterior: repair or replacement of sewage pipes to ensure proper elimination of waste. 

18. Septic system: repair or replacement to prevent leaks and ensure proper elimination of waste. 

19. HVAC system: repair or replacement of air conditioner, coolant, refrigeration lines, furnace, air handler, 

indoor coil, register, supply air duct, return duct and thermostat. 

20. Window: replacement or repair due to broken glass or frame to prevent weather elements from entering 

home. 

21. Door and frame exterior: repair or replacement to secure home and prevent weather elements for entering 

home. 

22. Tree removal: removal of tree or tree limbs overhanging above home to prevent future damage. 
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Examples of Allowable Interior Items  
1. Doorway widening of exterior doors or interior doors to allow accessibility for wheelchair. 

2. Subfloor: leveling and repair for habitability, accessibility, or ease of walking for elderly. 

3. Carpet replacement: replacement of old, worn carpet or carpet that prevents accessibility or ease of 

walking for elderly. 

4. Flooring: repair or replacement for accessibility or ease of walking for elderly. 

5. Ceiling: repair or replacement due to water or weather damage. 

6. Walls: repair or replacement due to water or weather damage. 

7. Painting: painting of interior of home to extend life of weathered materials, to cover repaired area, and 

cover water damage areas that do not need replacement. 

8. Electrical: circuit breakers and panel, repair, or replacement to ensure home is to code. 

9. Electrical: replacement of non-operational outlets, light switches and covers. 

10. Electrical wiring: replacement and repair of home wiring to ensure home is to code. 

11. Light fixtures: repair of existing light fixture or replacement with comparable fixture. 

12. Ceiling Fan: repair non-operational fan or replacement with comparable model. 

13. Plumbing interior: repair of water pipes and fixtures to prevent leaks. 

14. Plumbing interior: replacement of water pipes to ensure home is to code. 

15. Plumbing interior: replacement of unrepairable water fixture with comparable model. 

16. Refrigerator: repair or preplace with comparable model. 

17. Stove: repair or replace with comparable model. 

18. Microwave: repair or replace with comparable model. 
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Examples of Allowable Bathroom Project Items  

1. Remodel for Americans with Disabilities Act (ADA) compliance and accessibility. 

2. Door, widen entrance and replace door and door frame for wheelchair accessibility. 

3. Vanity and sink: Position lower on wall for wheelchair accessibility; includes required plumbing and 

fixture. 

4. Toilet: replace with ADA-compliant model. 

5. Bath: install ADA-compliant walk-in shower or ADA-compliant tub for accessibility along with required 

plumbing and fixtures. 

6. Grab bars: install bars as required for toilet and bath. 

 

Examples of Allowable Kitchen Project Items  
1. Remodel for ADA compliance & accessibility. 

2. Door: widen entrance and replace door and door frame, for wheelchair accessibility. 

3. Counter tops: lower height for ADA compliance and wheelchair accessibility. 

4. Sink: lower height for wheelchair accessibility; includes required plumbing and fixture. 

5. Upper cabinets: position lower on wall, for wheelchair accessibility.  

6. Lower cabinets: replace lower cabinets to reduce height, for wheelchair accessibility. 

7. Stove: replace with ADA-compliant model.  

8. Refrigerator: replace with ADA-compliant mode. 
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AGENDA DATE: October 22, 2024

Type of Agenda Item: 381 Agreement

Subject: Pursuant to Texas Government Code Section 551.87:
Deliberation regarding economic development negotiations
associated with Project Wingspan.

Costs: $0.00

Agenda Speakers: Commissioner Theriot/Emily Mathes

Backup Materials: None

Total # of Pages: 0
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AGENDA DATE: October 22, 2024

Type of Agenda Item: 381 Agreement

Subject: Pursuant to Texas Government Code Section 551.87:
Deliberation regarding economic development negotiations
associated with Project Garden.

Costs: $0.00

Agenda Speakers: Commissioner Theriot/Emily Mathes

Backup Materials: None

Total # of Pages: 0
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