Commissioners Court Budget Workshop — July 13, 2021

COMMISSIONS COURT MINUTES
110 S Main St. 20d Floor, Lockhart, Texas
Commissioners Court July 13, 2021 11:33 a.m.

HOPPY HADEN County Judge B.J. WESTMORELAND Commissioner Pet, 1
TERESA RODRIGUEZ  County Clerk BARBARA SHELTON Commissioner Pct, 2
ED THERIOT Commissioner Pet. 3

JOE IVAN ROLAND Commissioner Pct. 4

Call Meeting to Order.

Tudge Haden calls meeting to order at 11:33 a.m.

Invocation.

Judge Haden ask for a motion to skip the invocation and pledge. So moved by Commissioner Theriot,
seconded by Commissioner Westmoreland. All voting “Aye”.

Pledge of Allegiance to the Flags. (Texas Pledge: Honor the Texas Flag; I pledge allegiance to thee, Texas, one state under God, one
and indivisible).

Announcements. Items or comments from Court members.
N/A

Citizens’ Comments. At this time any person may speak to Commissioners Court if they have filled out a Caldwell County
Commissioners Court Participation Form. Comments will be limited to four (4) minutes per person. No action will be taken on
these items and no discussion will be had between the speaker(s) and members of the Court. The Court does retain the right
to correct factual inaccuracies made by the speakers. (If longer than 30 minutes, then the, balance of comments will continue as
the last agenda item of the day). Citizenss Comments may be submitted to the Court at:

hitp://www.co.caldwell.tx.us/page/caldwell. CommissionersCourtForm

No Citizens’ Comments.

1. WORKSHOP: To Discuss Tax Assessor-Collector, District Attorney, JP Pct. 4, County Sheriff,
County Jail, Courthouse Security, Constable Pct. 3, Constable Pct. 4, Building Maintenance, Elections,
Veterans Service Officer, Human Resources, Sanitation Department, Purchasing, Emergency
Management Department Budget Requests for FY 2022
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Judge Haden announces there will be two presentations regarding Health Care within the County Jail.

First presentation:

Tim Quintana ,Regional Sales Manager and Stephanie Self ,Vice- President of Nursing Operations speak
on behalf of Southern Health Partners. A slideshow was presented on services and benefits provided to the
County.

Second presentation:

Victor Hutchinson, President of Operations along with Associates Todd Murphy and Brandon Elrod
represent Corr Health, a proposal was presented along with handouts and a slideshow.

Sheriff Mike Lane, Captain Short and Chief Mile talk about services and the benefits presented. There was
discussion on the proposal for added staff to Sheriff’s department.

Discussion of District Attorney’s office proposal for moving Code Enforcement under the DA’s office and
to add the Environmental Unit.

Judge Haden reports the need for ambulance re-mount with the City of Lockhart.
Discussion on hiring a City- County Planner to help Kasi Miles, Director of Sanitation.

Judge Haden suggests hiring a part-time or full time Public Information Officer for the County.

2. Adjournment.

Motion made by Commissioner Shelton, seconded by Commissioner Westmoreland to adjourn. All voting
*Aye”. Court adjourns at 12:34 p.m.
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|, TERESA RODRIGUEZ, COUNTY CLERK AND EX OFFICIO CLERK OF THE COMMISSIONERS’ COURT, do

hereby certify that the foregoing contains a true and accurate record of the proceedings had by the Caldwell
County Commissioners’ Court on July 13, 2021.

RETTR Dnrﬂ).m,uﬂ,,

TERESA RODRIGUEZ, COUNTY CUERK AN} EX OFFICIO
CLERK OF THE COMMISSIONERS' COUR OF
CALDWELL COUNTY, TEXAS




